
 

 

 
Town of Montgomery Industrial Development Agency              

Meeting 
Town of Montgomery Government Center                          

110 Bracken Road 
Montgomery, New York 12549 

 
 

Monday, September 09, 2019 
5:30 PM 
                                                                                                                                                      
Present:                           Jeffrey D. Crist, Chairman 
                                        Edwin Williams, First Vice-Chairman      
                                        Stephen Rainaldi, Second Vice-Chairman 
                                        Matthew P. Stoddard, Treasurer and Member 
                                        Robert Santo, Member 
                                        John Macioce, Member 
                                                      
Absent:                            John W. Dickson, Member             
                                        Anthony Zambrotta, Assistant Secretary 
                                                                                                                                                                                        
Also Present:                   Robert McLaughlin, Esq. Hodgson Russ Attorneys                     
                                        Members of the Audience 
                                        Suzanne Hadden, Recording Clerk   
 
                      
AGENDA 
Call to order 

Welcome Two New Board Members 

Consideration of RFP for Labor Compliance Services 

Consideration of RFP for Executive Director 

Video Streaming of Meetings – New Law  

July 2019 Treasurer’s Report 
 
Other Business 
 
Discussion on Pending Applications 
 
Approval of the July 08, 2019 Meeting Minutes 
 
Adjournment 
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Call to Order 
 
Chairman Crist called the meeting to order at 5:30 p.m. and welcomed the two newly appointed 
Board members, John Macioce and Robert Santo.  He then introduced the rest of the Board to the 
audience. 
 
Consideration of RFP for Labor Compliance Services 
 
Chairman Crist said the consideration for the RFP for the labor compliance services relates to the 
IDA’s Local Labor Policy.  The Board is seeking a firm(s) that can carry out that monitoring 
process.  At the last meeting, the Board authorized Loewke Brill to act until the RFP process was 
complete on the projects that had to have monitoring in the meantime.  Loewke Brill also 
submitted a detailed proposal to the RFP as well as Fellenzer Engineering, out of Middletown.  
These proposals have been shared with our Board members and the details of these proposals we 
will need to discuss in Executive Session.  He asked the Board if they had any general questions 
on the process.  Hearing from no one, he said we have several things that will require an 
Executive Session this evening and he will ask the Board after all of our regular public business 
to authorize us to go into that session with our counsel and when we are finished, we will come 
out and make a report.   

Consideration of RFP for Executive Director 

Chairman Crist said consideration for RFP for Executive Director.  Just before our July Board 
meeting, our Executive Director, Joe Joy resigned, and we were not able to organize the thought 
process for an Executive Director.  The Agency will be using our existing job description as the 
basis, sometimes called CEO of the IDA, and that job entails leadership and management of the 
Town of Montgomery IDA, with participation with the Board.  He asked if there were any 
questions or thoughts from the Board on how they should proceed on that process.  Hearing from 
no one, he said he would like to get to a point where the Board can authorize sending out an 
RFP, based mostly on our existing job description to get that process started.  We would need a 
month or six-weeks to receive proposals.  He asked Attorney McLaughlin how the IDA should 
organize that effort.  Attorney McLaughlin said to get the Board’s sense of the qualifications and 
maybe the salary available to the executive director, that is something that the Board should 
consider going into Executive Session as well and then once you resolve those issues report back 
out and then issue the RFP within the next week or 10-days and have applications in by the end 
of October, so that you could consider them at your November meeting and decide who has 
submitted, whether or not you should conduct interviews or not and then proceed accordingly. 
 
Chairman Crist asked if that should be partly done by committee. 
 
Attorney McLaughlin said that is appropriate for a committee to do that; governance or finance 
committee. 
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Video Streaming of Meetings – New Law  

Chairman Crist said next is the video streaming of meetings, which is a new law recently signed 
by Governor Cuomo. 
 
Attorney McLaughlin said he has a copy of the statute for the Board, it does require video 
recordings on open meetings of the Board starting January 1, 2020 and the statute does say to the 
extent practical.  It also requires that the videos be stored for up to 5 years.  It could also be 
longer than 5-years.  He has spoken to the IDA’s contractor that is maintaining the website and 
he is going to get some thoughts and recommendations together, not only mechanically how to 
do the live streaming from this room, but also where the archives of those videos, where those 
should be stored.  He will be available to meet with the Board in November and have some 
discussions on how to proceed. 
 
 July 2019 Treasurer’s Report 
 
Member/Treasure Stoddard reviewed both the July and August 2019 treasurer’s reports. 
 
Second Vice Chairman Rainaldi motioned to accept the July 2019 treasurer’s report as presented, 
seconded by First Vice Chairman Williams.  All in favor, all ayes, Member Dickson was absent, 
motion carried. 
 
First Vice Chairman Williams motioned to accept the August 2019 Treasurer’s Report as 
presented, seconded by Member Macioce.  All in favor, all ayes, Member Dickson was absent, 
motion carried.  
 
 Other Business – Discussion on Pending Applications 
 
Chairman Crist said moving on to other business.  He asked for a discussion on some of the 
Agency’s pending projects, mostly to help bring our new Board members up to speed with 
what’s going on before the Montgomery IDA and would like to start with Bluewater/Sailfish 
Project.  Chairman Crist introduced Steve Butte and stated that he has a diagram of the project. 
 
Mr. Butte said the project is a little over a million square foot industrial warehouse, it provides 
for 1,060 car spots, 225 trailer spots, 95 loading docks and it will be fully air-conditioned.  There 
are two road entrances, this one will be a right in, right out only off 17K and the one on 747 will 
have a traffic signal.  The only place that it will cross any wetlands is with a bridge, which will 
have two 40-foot wide culverts to allow for a stream or wildlife passage.  In all the parking lots, 
it will be all downlit, so we have a dark sky effect.  The loading will all be secured and that’s the 
only area that will be fenced off, so wildlife will not be able to get into two areas, but the rest 
will be completely open.  We have a perspective tenant for the building, for 15-years and 
financing in place.  Recently our FEIS was deemed complete, site plan approvals are in process, 
finding statement is in process, and our other approvals we are pursuing and should be ready 
immediately after SEQRA is complete.  Any questions? 
 
First Vice Chairman Williams asked how many acres of the parcel will you be utilizing? 
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Other Business – Discussion on Pending Applications 
 
Mr. Butte said we are utilizing about 80-acres out of the 197-acre parcel. 
 
Chairman Crist asked if the trucks would use 747 to 84? 
 
Mr. Butte said that’s correct. 
 
Member Stoddard asked what would be used from 17K? 
 
Mr. Butte said primarily it would be traffic that’s going to go straight down 17K or people 
coming to the building from the Town of Montgomery. 
 
Member Stoddard asked what about trucks? 
 
Mr. Butte said you won’t see much truck traffic because there will only be a right in, a right out.  
There’s no reason for trucks to be coming from Montgomery. 
 
Second Vice Chairman Rainaldi said he heard some information with respects to the DOT, that 
that intersection as it exists now is one of the highest accident rates in New York State and to 
have additional trucking going through there, 52 footers, that’s a concern to him and with respect 
to the parking area.  How large is the parking area going to be, roughly 45 to 48 acres or so? 
 
Mr. Butte said its entire area of disturbance is approximately that. 
 
Second Vice Chairman Rainaldi said and in respect to snow removal.  What are you going to 
use, salt or something else? 
 
Mr. Butte said we are going to use salt.  Some people thought about sand, but that will interfere 
with the retention basins. 
 
Second Vice Chairman Rainaldi asked the remaining salt, where is that going to go? 
 
Mr. Butte said it’s going to go into the basins and be filtered out. 
 
At that point, member of the audience cried our “no”.  Chairman Crist announced that as a 
courtesy, the audience should refrain from comment as this is not a public hearing. 
 
Second Vice Chairman Rainaldi said he would accept that for now, thank you. 
 
Chairman Crist asked Attorney McLaughlin to review the process, we are waiting for the 
planning Board? 
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Other Business – Discussion on Pending Applications 
 
Attorney McLaughlin said right now, you received an application, you conducted a public 
hearing back in February and although that public hearing was closed, the public comment 
period remains open.  Since then the Agency has received a handful of comments and until the 
Board has a project to consider, there is nothing to comment or vote on.  The Board would 
welcome additional public comments. 
 
Chairman Crist said to confirm this is an informational session and the public hearing for voice 
comment is closed, but we welcome written comment into the IDA office here at Town Hall. 
 
Member Rainaldi said it would be to the benefit of this Board that either individually, or as a 
group, we should start attending the planning Board meetings prior to here.  Once it comes here, 
it is done, it is just looking for a stamp to go on with the PILOT.  There is a need for members of 
the Board to attend the planning Board meetings on a regular basis to see how these projects are 
going to affect the town and the residents, who we’re here to serve; not necessarily the applicant. 
 
Members of the audience reacted positively to Member Rainaldi’s comments. 
 
Chairman Crist said a number of Board members attend some of the planning Board meetings 
and public hearings and he supports Member Rainaldi’s statement.  He said he would like to 
move on to Medline and RJ Smith is here to make a short presentation. 
 
RJ Smith said he was here on behalf of Medline.  There has been a lot of mis-information and 
mis-representation regarding Medline as an organization and we would like to correct that 
information.  Medline is a company that was founded in 1910, it’s a medical supply company 
based in Chicago.  A family owned, family operated, family managed, not a public company.  It 
does not focus on shareholder values, it does not focus on dividends, it focuses on being a 
successful company.  Medline first came to Orange County 13-years ago and they considered 
locating in Montgomery, on Neelytown Road.  Ultimately timing was critical, they ended up 
leasing the Wakefern facility, in the Town of Wallkill, which they occupied for several years 
while their new facility was being built.  The new facility which they currently occupy is a 
500,000 square foot state of the art distribution center in the Town of Wawayanda on Route 6 
abutting I84.  When Medline moved into that building, they moved into 300,000 square feet.  
When companies like this design a building, they design for expansion, they don’t design for 
current needs.  They built 500 but occupied 300.  When Medline negotiated for an incentive 
package at that time, when they moved into Wakefern because they were moving forward with 
the proposal to build a new facility, they negotiated with the Town and the Minisink School 
District and the Orange County IDA.  Unlike most companies, what Medline did, they negotiated 
and accepted a PILOT package based upon a 45B.  For those of you that may not be familiar 
with a 45B, he passed out literature on it.  A 45B is a statewide, as of right program for 
exemption for any commercial, regardless of what category, commercial, industrial space, retail, 
office, manufacturing, distribution, it’s the same as it’s an as of right as is agricultural 
exemption, as is veteran’s exemption, as is forestry exemption, a statewide as of right.  Town’s 
have an opportunity to opt out and in Orange County no towns have opted out.   



 

 

Town of Montgomery IDA Meeting Minutes                                                                                                                                                                                          
September 09, 2019                                                                                                                             
Page 6 of 13     
 
Other Business – Discussion on Pending Applications 
 
It is a simple 2-page application, as opposed to the IDA, obviously has much more.  It provides 
for a 50% exemption on the first year of occupancy, 45 the second, 40 the third and winds out to 
the 10th year when they are no longer exempt and fully taxed.  While most IDA PILOTS start out 
at zero, Medline in Wawayanda started out with 50% and have paid all of this despite what has 
been said, have paid all of their tax bills and have paid millions of dollars to the Minisink School 
District and the Town of Wawayanda and to Orange County in the course of their occupancy 
over the last ten years.  They are not vacating the space to seek an additional PILOT and the 
incentive is they are giving up the space because they have grown successfully and dramatically.  
They outgrew that 500,000 square feet by the nature of their operation, they must maintain a 3-
month supply of supplies, equipment and materials for hospitals serving all of New York, all of 
New Jersey, half of Pennsylvania and a back up for Connecticut and Massachusetts.  They are 
the in-time supply line for all the hospitals, nursing homes, healthcare centers throughout that 
entire corridor.  There is no such thing as saying an order coming and say sorry, we don’t have 
that, it’s backordered.  You can’t do that when you have a surgeon who two days from now is 
scheduling brain surgery, or heart surgery, or something and they need the supply there and 
that’s why Medline in interim leased dead warehouse space in New Jersey and warehouse space 
in Pennsylvania.  When Medline decided, looked at alternatives, Pennsylvania was an 
alternative, they could have consolidated in the Lehigh Valley with the same logistics of benefits.  
They could consolidate here in Orange County, they looked in New Jersey, that was not as 
viable.  When Medline decided to locate where they are proposed to locate, off 416 and 84, they 
proceeded with the prospect of securing the property, of proceeding with the design of applying 
to the IDA for the incentive package and they applied to the IDA for the incentive package.  
Their incentive package, and he passed out information from the DEIS, showing their 15-year 
proposed incentive package.  Medline and the same thing that is in in your application, although 
your application is $100,000.00 less, what Medline proposed, this is their proposal, not what was 
requested of them, that they start their PILOT payment with $868,594.00.  How they arrived at 
that, they said we already have 500,000 square feet, so let’s not seek a PILOT on our first 
500,000 square feet, unlike what others are saying, they are just jumping from one place to 
another so that they can get another incentive package.  They will be applying for their incentive 
package which is traditional for the remaining 800 additional thousand square feet.  They had the 
first 500,000 square feet then the PILOT would continue to escalate to a point where it would be 
$3,171,000.00, approximately twice the highest current tax payer in Montgomery.  What is 
interesting about the PILOT payment is once you agree to these, this is the payment schedule, it 
doesn’t go by assessment.  If their assessment is less, then this would warrant, they are 
committed to this PILOT schedule.  Subsequent to this application, the school district has asked 
Medline, they called him, can we arrange a meeting, we’d like to sit down with Medline and 
share with them some of our challenges and the Valley Central School District from the bonds 
we’ve had defeated, from the votes we’ve had defeated.  Medline went, sat down with them, got 
educated.  The school district asked what Medline could do to assist them?  Medline came back 
with them, voluntarily on a charitable basis committed to a 3 million donation to the school 
district, no obligation to do that. 
 
Audience commented broadly by shouting out. 
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Other Business – Discussion on Pending Applications 
 
Chairman Crist said, I’m sorry, I would ask for quiet and respect. 
 
The audience continued to be disruptive and Chairman Crist asked if we could have an officer 
from downstairs to maintain order.   
 
Mr. Smith said Medline is in the process of an agreement to donate over a 10-year basis, 3 
million dollars to the school district, to be utilized for programming facilities and whatever the 
school Board deems appropriate for the use of that property and that is over and above their 
PILOT payment.  They will be starting from year one at a million 2 and then climbing from 
there.  In addition to that, prior to any of the misinformation going out, Medline already met with 
the town, the ambulance, the fire department and committed to donating annually, on an ongoing 
basis medical supplies that they need.  The ambulance corps needs, the fire department needs, 
met with the police department and agreed to donate that, that’s not something they are obligated 
to do, that is something they do, and they do that in every community where they have a facility.  
There has been miss information, in fact it has been suggested most recently by Senator Skoufis, 
that Medline is a successful company, they make a lot of money, they don’t need a PILOT 
payment, they don’t need an incentive package.  The fact of the matter is, that’s what we want to 
attract to New York State and attract to Orange County, is a successful company.  If we are only 
going to incentivize unsuccessful companies, then we’re taking risk and the employees are taking 
risk.  We want successful companies.  We found out with Amazon in New York City when they 
were going to locate, a very successful company and there was an incentive package to get them 
to locate there as opposed to some of the other locations and the end result, as a result of some 
dialogue and some information and mis-information and lack of understanding, Amazon said 
okay if you don’t want us we’ll go elsewhere and they went elsewhere.  Medline wanted to stay 
in Orange County because it wanted to preserve the 350 employees and relationship they have 
with those employees and that’s the primary objection.  Otherwise they could have easily been in 
Pennsylvania where the taxes are half, exactly half on a facility like this, half as much in taxes.  
Medline has completed its DEIS, which was accepted by the planning Board.  It had its hearing, 
the hearing was closed, the public comment period has expired.  They’ve gotten all the 
comments from the public, from the stenographer, from the planning Board, from the planning 
Board’s professionals, planner and engineer and other professionals.  They are in the process of 
addressing all those comments into the FEIS which they’ll be submitting hopefully later 
September, early October to pursue the process and then more than happy to come back here 
with updates of this Board and provide additional information at any point in time. 
 
Chairman Crist asked if there were any questions from the Board on this project? 
 
Member Santo asked the 3 million dollars you negotiated with the school district, has that been 
signed and approved by the Board? 
 
Mr. Smith said the agreement is not for the Board yet.  The Board is aware of it, the agreement 
has not been executed yet. 
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Other Business – Discussion on Pending Applications 
 
Member Santo said so that is $300,000.00 a year over a 10-year average.  What would the taxes 
be over that period, if there was no agreement? 
 
Mr. Smith said it would be the same, that’s irregardless of this.  
 
Member Santo asked the taxes would be $300,000.00 a year? 
 
Mr. Smith said no, the taxes as proposed would start just under $870,000.00 and escalate to 3 
million dollars.  The commitment to the school district is a charitable donation, it has nothing to 
do with the PILOT, has nothing to do with anything else. 
 
Mr. Santo asked if there were no agreement, what would they be paying? 
 
Mr. Smith said if they took the 45B, as of right and didn’t come to the IDA, they would go to the 
assessor and fill out a 2-page form, they would start out at a million 4 and escalate over 10-years. 
 
Attorney McLaughlin said when RJ is referencing 485-b, that’s under the Real Property Tax Law 
of the State.  The legislature has already made the determination that certain projects when 
coming into the state automatically get relief from taxes.  So, 485-b says that a facility like this, 
no matter what this IDA Board does automatically gets, once approved by the Town Planning 
Board and site plans and all that, automatically get a partial exemption equal to 50% in year one.  
The Agency has done similar to other IDAs, as required by the legislature, has adopted a 
Uniform Tax Exempt Policy (UTEP), which says that in certain cases, if you score enough 
because of job creation, both during construction and afterwards and what the project consists of, 
you have two forms of tax exempt payment in lieu of tax (PILOT) policies.  One is the 10-year, 
485-b policy, another one is a 15-year policy, which gives 5-years at 0% taxes and then kicks in 
the 485-b as of right.  It defers the 485-b as of right for 5-years.  If and only if that project were 
to score the full amount of benefits, under your UTEP policy, which you have not done yet 
because there is no project yet to consider.  What the applicant is proposing is that they would 
not pay 0% for 5-years, they have proposed in their environmental impact statement (DEIS), that 
they would pay a substantial amount of taxes to both the town and the school, starting in year 
one at 800,000 and presumably progressing up, up to 5 year 5, it’s a million 350.  At that point 
then the 485-b would presumably kick in, in addition to that.  To answer your question, that 
800,000 year one, part of that goes to the town and a portion of it goes to the school district and 
on top of that, in their discussions, they committed to paying the school district 300,000 a year 
for 10-years on top of whatever real estate taxes they are paying.  He doesn’t know if you can 
quantify, especially since this property has not been fully assessed because there is no building 
on it yet, he doesn’t know if we can quantify what that actual tax in theory would be, but we also 
don’t know what the tax rates will be in 2 or 3 years if this project is built and we also don’t 
know what the assessment would be and he would suggest that we speak to the town assessor to 
see if we can get any further information on it. 
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Other Business – Discussion on Pending Applications 
 
Member Stoddard asked Mr. Smith if Medline right now is land locked at the current site?  Can 
they expand there? 
 
Mr. Smith said what they have represented is they would not expand again, this is 1.3 million… 
 
Woman in audience said no, at the current site, in Wawayanda. 
 
Mr. Smith said they are constrained, they have a railroad on one side, a stream on the other side 
and 84 on the other side, it’s a triangle piece of property.  They can not add one square foot. 
 
Member Rainaldi said thank you very much for your presentation, he understands all the 
numbers that you are quoting, he understands that Medline is a good company, however he was 
hoping that a representative from Medline would be here, specifically the individual who spoke 
at the high school.  The way that he inferred that if Medline did not go here that children would 
die, and your grandchildren would die because they would not be able to get the equipment or 
medicine that they needed.  My son is a neonatologist, if he has a critically, critical infant and he 
says Dad, I can get anything I want from a dozen different locations other than Medline, who he 
does get from, his supplies.  He said he can get it within 24-hours or less if he needs it.  If you 
could, go back to Medline and tell them that was a gross misrepresentation of what they did. 
 
Mr. Smith said the person who spoke was the facility manager, not the vice president who spoke 
in the beginning.   
 
Member Rainaldi said he understands what he was trying to convey, and especially with the 
employees being there, he is sure the employees are very happy there and they get paid well, but 
apparently not well enough to get babysitters. 
 
Applause from audience. 
 
Member Rainaldi said Medline is there to make money, to make a dollar and when you no longer 
serve their purpose, employees for 25 or 30 years are dying, just look at Fishkill, just look at 
IBM, the same thing happened.  These are not directed towards you, not directed towards… 
 
Mr. Smith said that is why Medline’s doing what it did, it’s doing exactly the opposite of what 
IBM did.  IBM was a public company looking at bottom dollar, share holder values, this 
company is not. 
 
Member Rainaldi said but they started out as a family run business maybe too. 
 
Chairman Crist asked Attorney McLaughlin about the process for this Board?  We are here 
trying to do proper due diligence and it’s been inferred in the press that we should evaluate the 
well-being of a company in how we come up with our decision.  Now in the UTEP, that you 
brought up a moment ago, he doesn’t see anything about the profits or the well-being or the need 
of a company as about the community and what’s of most benefit to the community 
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Other Business – Discussion on Pending Applications 
 
Attorney McLaughlin said that can be a factor, but Industrial Development Agencies (IDAs) 
were created by the legislature to promote economic development projects where the IDAs have 
been created.  Where there are County IDAs, it’s a countywide basis, you have a Town IDA in a 
town wide basis. You’re commissioned to provide certain financial assistance, you can not 
provide cash, you cannot provide give always, he sees that mis-represented all the time 
throughout the state media.  You can provide certain exemptions that are within the statute, some 
of which the applicant could receive regardless of your involvement.   
 
Chairman Crist said he would like to recognize Maureen Halahan from the Orange County 
Partnership. 
 
Maureen Halahan, President and CEO for the Orange County Partnership thanked the Board and 
said she made the original introduction from Medline to the IDA Board when they first came to 
research incentives that might be available for them to bring this monumental project here and 
she is also here to clear up some misrepresentations and try to give you some factual 
information.  The factual information that is out there is very statistical in dollars and cents and it 
can be researched and that is exactly what we did.  During their 10-years in the Town of 
Wawayanda, Medline paid close to 4-million dollars in taxes over that course of time.  Medline 
desperately wanted to expand in the Town of Wawayanda, we worked with them for a long time 
to try and make that happen, it’s just like RJ said, the site was restricted to wetlands and some 
other issues and they couldn’t make it happen there and it would have made much perfect sense 
and the Minisink Valley School District and the Town of Wawayanda wanted to keep them there 
because they were great tax payers and they incorporate citizens.  It just didn’t work out and it 
wasn’t in the cards.  It’s important to understand that Medline’s building, that is still in 
Wawayanda, whether they’re in it or not, paid taxes in perpetuity.  Another misrepresentation is 
that they’re leaving and that jobs are going to be lost in Minisink because taxes won’t be paid, 
not so, Morgan Stanley has invested in buying that building.  We are already showing that 
building to end users, but whether it’s vacant or not, that building is going to continue to pay 
taxes in the Town of Wawayanda.  The virtue of IDAs, your created here to advance job 
opportunities that create new jobs, that advance the general prosperity and the economic welfare 
of the people living in the taxing jurisdiction of your designated IDA and IDAs were created to 
improve recreational opportunities, the community benefits incentives that Valley Central School 
District negotiated with Medline, all those things come when these big corporations can move in 
because they have the where with all to support those things.  These companies do promote 
development and, you’re created to encourage and assist in industrial manufacturing 
warehousing and commercial facilities.  I shouldn’t be telling you what you do, because I know 
that you know that already, but IDA’s incentives are available for all companies that qualify, like 
you said, that proforma and apply and work with the IDA Board to get these incentives, these 
PILOT entities.  If a company creates a certain threshold of jobs that falls within a threshold that 
you create, they can apply and be awarded IDA incentives and Medline according to proformas 
qualifies, that’s why they applied to you.  Medline is a stellar corporate leader and they should 
never be publicly scrutinized for their success.   
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Other Business – Discussion on Pending Applications 
 
Ms. Halahan continued and said they’re a successful privately-owned business.  We should 
embrace their success and make them one of our own.  It’s no different then if you qualified for a 
discount to buy a garden tractor at Lowes and then you go to the cash register and they say, I’m 
sorry, we’re going to give your coupon to someone who doesn’t’ make as much money as you.  
If the coupon is available for a company or for you, based on a proforma, it’s the same thing, it 
doesn’t matter what your income is, it just matters whether or not this company fits to your 
proforma.  If the vacant land that Medline is interested in right now, remains vacant, it will 
generate approximately $45,000.00 annually in combined taxes; with the town, county and 
school.  When Medline is built, that same vacant site, will generate $686,000 the first year, with 
the PILOT.  It will take 20-years for that vacant parcel of land to generate what Medline 
company will pay in taxes the first year with a PILOT.  It’ll take 678 years for that vacant land to 
generate the same amount of taxes that Medline will generate during their 15-year PILOT, that’s 
678 years and Medline doesn’t send kids to the school either.  It’s not like they’re going to be 
putting into the school district and they have to expand the school.  It will take 70-years of taxes 
on the vacant site to generate what Medline will pay in one year when they are fully taxed at year 
fifteen; one year.   
 
Ms. Halahan continued and said the school supports this project, the county supports the project, 
the hundreds of locals employed at Medline, along with the hundreds of local contractors and 
service providers also support the project.  Many of the town of businesses support this project, 
but they quietly support it because they fear repercussions.  We need to make this happen for the 
good of the majority and we have to stand together, weigh the facts of course, block out the noise 
and incentivize the projects saving hundreds of jobs and adding hundreds more before another 
state takes it from us.  Thank you so much for your volunteerism, for your leadership and your 
courage.   
 
Attorney McLaughlin said Ms. Halahan reminded me of another item, you do as a Board also 
before you can approve or disapprove any financial assistance, have to do a cost benefit analysis 
and that factors in all of the factors that were just reiterated as well.  It’s more than just looking 
at jobs, it’s looking at the benefits to the community and what the cost benefits are and that’s a 
relatively new part of the IDA legislature.  Chairman Crist said at the last meeting we engaged a 
company to assist us with that process. 
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New Application 
 
Attorney McLaughlin said he received a preliminary application from a company that hopes to 
submit a full application within the next week or two.  They have a few items that they failed to 
properly identify and our role as a normal course is, we encourage applicants to submit a 
preliminary application to us for us to review and highlight any issues that may be omitted, and 
he expects that they will submit this within the next week or two. 
 
Approval of the July 08, 2019 Meeting Minutes 
 
Attorney McLaughlin said in those minutes it is mentioned that the Board authorized our firm 
Hodgson Russ to correct some items in the ABO filing that were done by the former executive 
director and he is happy to report that we were able to accomplish all of that, so that this Board is 
now fully up to date with all of the ABO filings.  He wanted to publicly commend the accounting 
firm, they were extraordinarily helpful in providing us with information as well as Pam 
Weisberg, a paralegal in his office, who spent some time with the ABO website.  It is not user 
friendly, it’s not intuitive and takes some time to migrate around.  There is one company that 
failed to provide you employee information and we did send out a demand letter asking for the 
employment information and advised them that if they failed to respond within 10-days, that the 
Board could seek recapture of the benefits. 
 
Second Vice Chairman Rainaldi motioned to approve the July 08, 2019 meeting minutes as 
written, seconded by Member Stoddard.  All in favor, all ayes, Member Dickson was absent, 
motion carried.  
 
Chairman Crist said next for Executive Session items, we need to discuss the RFPs for the Labor 
Compliance, the salary and related aspects of an RFP for an Executive Director. 
 
Attorney McLaughlin said the process again to remind the Board, the Board votes to go into 
Executive Session, then go into Executive Session, if you want me present, I am happy to be 
present, or anyone else and then when you come out.  You then have to vote out of Executive 
Session.  When you come out to the public meeting, you have to report any action taken and then 
we can adjourn the meeting if there’s no other items. 
 
Chairman Crist asked maybe Bob, you could review the appropriate discussion that dictates 
Executive Session? 
 
Attorney McLaughlin said under the Open Meetings Law, all matters before this Board have to 
be in a public session, with certain exceptions.  Certainly, discussing the selection of applicants 
responding to an RFP, considering that that’s a potential contract with the agency or it’s 
applicants, that’s entirely permissible under the Open Meetings Law to go into Executive 
Session.  Any personnel decisions, such as the requirements of an Executive Director and the 
potential salary of an Executive Director, that’s entirely appropriate for an Executive Session.   
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Attorney McLaughlin continued and said any other salaries for employees you may want to 
discuss is also a subject matter of an Executive Session and finally any potential litigation 
matters, that could be brought or are threatened to be brought before the IDA, those are items 
that can be a subject of Executive Session and one more, any real estate matters; any sales or 
purchases. 
 
Chairman Crist asked for a motion for the Board to move into Executive Session to discuss 
personnel and contract matters before the Agency.    
 
Member Stoddard motioned for the IDA to hold an Executive Session, seconded by Second 
Vice-Chairman Rainaldi.  All in favor, all ayes, Member Dickson was absent, motion carried. 
 
Member Stoddard motioned for Counsel to attend the Executive Session, seconded by Second 
Vice-Chairman Rainaldi.  All in favor, all ayes, Member Dickson was absent, motion carried. 
 
Member Stoddard motioned to end the Executive Session, seconded by Second Vice Chairman 
Rainaldi.  All in favor, all ayes, Member Dickson was absent, motion carried. 
 
First Vice Chairman Williams motioned to approve both the RFP applicants that were received, 
and the RFP responsible, will be determined by job, seconded by Member Stoddard.  All in 
favor, all ayes, Member Dickson was absent, motion carried. 
 
Second Vice Chairman Rainaldi motioned for an RFP for the Executive Director position to 
move forward, seconded by Member Stoddard.  All in favor, all ayes, Member Dickson was 
absent, motion carried. 
 
Member Stoddard motioned for a decision to raise monthly compensation for 1099 recipient, Sue 
Hadden, by $200 per month to total of $400 per month retroactive to March, seconded by Second 
Vice Chairman Rainaldi.  All in favor, all ayes, Member Dickson was absent, motion carried. 
 
Member Santo motioned to adjourn the meeting, seconded by Second Vice Chairman Rainaldi.  
All in favor, all ayes, Member Dickson was absent, motion carried. 
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