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NOTICE OF PUBLIC HEARING
ON PROPOSED ASSIGNMENT APPLICATION
FOR A PROJECT
AND FINANCIAL ASSISTANCE PREVIOUSLY
CONSIDERED AND APPROVED
BY THE AGENCY
RELATING THERETO

Notice is hereby given that a public hearing pursuant to Section 859-a(2) of the General Municipal
Law of the State of New York (the “Act”) will be held by the Town of Montgomery Industrial Development
Agency (the “Agency”) on the 6™ day of January, 2020 at 5:30 o’clock p.m., local time, at the office of the
Agency located at 110 Bracken Road in the Town of Montgomery, Orange County, New York in connection
with the following matters:

USEF Sailfish, LLC, a Delaware limited liability company (the “Company™), has presented an
assignment of the application previously submitted by Bluewater I, LLC (the “Assignment Application”)
to the Agency, a copy of which Assignment Application is on file at the office of the Agency, requesting
that the Agency consider approval of the proposed assignment of the project (the “Project™) for the benefit
of the Company, said Project consisting of the following: (A) (1) the acquisition of an interest in an
approximately 187 acre parcel of land located at NYS Route 17K and 747, AKA 635 International Drive
in the Town of Montgomery, Orange County, New York (tax map numbers 31-1-64; 31-1-65.22; 31-1-70.2
and 31-1-89) (collectively the “Land”), (2) the construction on the Land of an approximately 1,010,880
square foot facility with related site work and exterior improvements (the “Facility”), and (3) the acquisition
and installation therein and thereon of related fixtures, machinery, equipment and other personal property
(collectively, the “Equipment”), all of the foregoing to constitute a warehouse/distribution facility (the
Land, the Facility and the Equipment being collectively referred to as the “Project Facility”); (B) the
assignment and granting of certain “financial assistance” (within the meaning of Section 854(14) of the
Act) with respect to the foregoing, including potential exemptions from certain sales and use taxes, real
property taxes, real estate transfer taxes and mortgage recording taxes (collectively, the “Financial
Assistance”) all as approved by the Agency for the benefit of Bluewater I, LLC on November 12, 2019;
and (C) the lease (with an obligation to purchase) or sale of the Project Facility to the Company or such
other person(s) or entities as may be designated by the Company and agreed upon by the Agency.

The Agency is considering whether (A) to undertake the Project, and (B) to provide to the Company
certain exemptions from taxation with respect to the Project (as determined by the Agency on behalf of
Bluewater I, LLC for the Project and Project Facility on November 12, 2019), including (1) exemption from
mortgage recording taxes with respect to any documents, if any, recorded by the Agency with respect to
the Project in the office of the County Clerk of Orange County, New York or elsewhere, (2) exemption
from deed transfer taxes on any real estate transfers, if any, with respect to the Project, (3) exemption from
sales taxes relating to the acquisition, construction, renovation and installation of the Project Facility, and
(4) in the event that the Project Facility would be subject to real property taxation if owned by the Company
but shall be deemed exempt from real property taxation due to the involvement of the Agency therewith,
exemption from real property taxes (but not including special assessments and special ad valorem levies),
if any, with respect to the Project Facility, subject to the obligation of the Company to make payments in
lieu of taxes with respect to the Project Facility. If any portion of the Financial Assistance to be granted by
the Agency with respect to the Project is not consistent with the Agency’s uniform tax exemption policy,
the Agency will follow the procedures for deviation from such policy set forth in Section 874(4) of the Act
prior to granting such portion of the Financial Assistance.
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If the Agency determines to proceed with the Project, the Project Facility will be acquired,
constructed, reconstructed and installed by the Agency and will be leased (with an obligation to purchase)
or sold by the Agency to the Company or its designee pursuant to a project agreement (the “Agreement”)
requiring that the Company or its designee make certain payments to the Agency.

The Agency will, at said time and place, hear all persons with views on either the location and/or
nature of the proposed Project, or the Financial Assistance being contemplated by the Agency in connection
with the proposed Project. A copy of the Assignment Application filed by the Company with the Agency
with respect to the Project, including an analysis of the costs and benefits of the Project, is available for
public inspection during business hours at the offices of the Agency. A transcript or summary report of the
public hearing will be made available to the members of the Agency and posted to the Agency website —
www.montgomeryida.com.

The Agency previously held the first public hearing on the proposed Project on February 12, 2019
for consideration under the application filed in December, 2018 by Bluewater I, LLC. Bluewater I, LLC
and the Company have submitted the Assignment Application for the Project and Project Facility. The
Agency has determined that the Assignment Application requires the holding of a public hearing pursuant
to this notice.

Additional information can be obtained from, and written comments may be addressed to: Jeffrey
D. Crist, Chairperson, Town of Montgomery Industrial Development Agency, 110 Bracken Road,
Montgomery, New York 12549; Telephone: 845-457-2600.

Dated: December 13, 2019.

TOWN OF MONTGOMERY INDUSTRIAL
DEVELOPMENT AGENCY

/sl Jeffrey D. Crist, Chairperson
BY:

Jeffrey D. Crist, Chairperson
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CHAI RMAN CRI ST: Good afternoon,
everybody. | think there's a couple nore seats up
front here. Maybe not too nmany. Wl cone. W are
live-stream ng this neeting, as all of our
neetings now. If for any reason you don't |ike
the way you |l ook; Billy lverson is right back
there, you can speak with him

|'"d like to call the neeting to order
for February 11, 2020. |I'mJeffrey Crist,

Chai rperson of the Montgonery |IDA Board. 1'd like
to introduce the Board Menbers present, which is
all but one of us, starting with John Maci oce on
my right. Welcone, John. Ed WIlIlians, ny

I medi ate right. Back on the far left, Matt

St oddard. Steve Rainaldi. Bob Santo. Thank you
all for being here. | apologize. At the first
part of the public hearing | neglected to

I ntroduce our Secretary, Sue Hadden; and our
Counsel , Bob McLaughlin. Wl cone everybody.

The first itemon tonight's agenda is a
continuation of the hearing for USEF Sailfish.
That hearing began | ast nmonth on January 6th.

| do have sone opening remarks that, in
order to cover all the bases, I'll be reading

off. I'"ll go through those as quickly as
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possible, and I'Il ask for coments fromthe
applicant and then open the comments up for the
publ i ¢ hearing under sone paraneters which ||
go over in a nonent.

As | nentioned, I'mJeffrey Crist,
Chai rman of the Town of Montgonery I DA in
connection with this project, subject being, as
menti oned previously, USEF Sailfish.

For the record, relating to the
I nvol vemrent of the Agency with a project known as
t he proposed project for the benefit of the USEF
Sailfish, LLC. As stated, this public hearing is
a continuation of the public hearing held on
January 6, 2020. At that public hearing, in
addition to hearing fromvarious el ected
officials or their representatives, as well as
other officials serving the public in various
capacities, alnbst twenty residents fromthe Town
of Montgonmery spoke and expressed their opinions,
t hought s and concerns.

On behalf of all the Menbers of the
Agency Board, we want to thank the public for
their tinme in attending and for your input. Only
wth your input can we fully investigate and

determne if requested financial assistance

M-F Reporting, Inc.  (518) 478-7220
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shoul d be consi dered. W recogni ze that the

proj ect under consideration is controversial. W
appreciate the civility at the vari ous neetings
we have held with respect to this project and the
respect that those in attendance have shown those
who have comment ed.

By way of a rem nder, the proposed
project consists of the follow ng: The
acquisition of an interest in an approxi mately
187-acre parcel of land |located at New York State
Route 17K and 747, also known as 635
International Drive, in the Town of Montgonery,
Orange County, New York, tax map nunbers 31-1-64,
65. 22, 70.2, and 89, collectively known, after
this, as the land; the construction on the | and
of an approxi mately 1,010,880 square foot
facility with related site work and exterior
| nprovenents, now known as the facility in this
docunent; and the acquisition and installation
therein and thereon of related fixtures,
machi nery, equi prment and ot her personal property,
col l ectively known as the equi pment, all of the
foregoing to constitute a warehouse distribution
facility. The land, the facility and the

equi pnrent being collectively referred to as the
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project facility.

Next, the assignnment and granting of
certain financial assistance within the nmeaning
of section 854(14) of the Act with respect to the
foregoing, including potential exenptions from
certain sales and use taxes, real estate property
taxes, real estate transfer taxes and nortgage
recordi ng taxes, collectively considered
financial assistance, all as approved by the
Agency for the benefit of Bluewater I, LLC on
Novenmber 12, 2019. And item C, the lease, with an
obligation to purchase, or sale of the project
facility to the conpany or such other persons or
entities as may be desi gnated by the conpany and
agreed upon by the Agency.

As di scl osed at the special neeting of
t he Agency held on Decenber 3, 2019, and at the
start of this public hearing held on January 6,
2020, the conpany's predecessor, Bluewater I,

LLC, assigned the application submtted to the
Agency in January 2019 to the conpany. The
conpany and the conpany's representatives

di scussed the assigned application at that tine.
After such disclosure, the Agency schedul ed this

publ i c hearing pursuant to the Act as descri bed
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bel ow. The Agency is considering whether, A to
undertake the project as assigned to the conpany;
B, whether to provide to the conpany certain
exenptions fromtaxation with respect to the
project, as determ ned by the Agency on behal f of
t he conpany's predecessor, Bluewater |, LLC, for
the project and project facility on Novenber 12,
2019, including, 1, exenption from nortgage
recording taxes with respect to any docunents, if
any, recorded by the Agency with respect to the
project in the Ofice of the Orange County C erk
of Orange County, New York or el sewhere; 2,
exenption from deed transfer taxes on any real
estate transfers, if any, with respect to the
project; 3, exenption fromsales tax related to

t he acqui sition, construction, renovation and
Installation of the project facility; and 4, in
the event that the project facility would be
subject to real property taxation if owned by the
conpany but shall be deened exenpt fromreal
property taxation due to the involvenent of the
Agency therewith, exenption fromreal estate
property taxes, but not including special
assessnents and special ad valoremlevies, if

any, with respect to the project facility,
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subject to the obligation of the conpany to nake
paynments in lieu of taxes with respect to the
project facility. If any portion of the financial
assi stance to be granted by the Agency with
respect to the project is not consistent with the
Agency's uniformtax exenption policy, the Agency
will followthe procedures for deviation from
such policy as set forth in Section 874(4) of the
Act prior to granting such portion of the

fi nanci al assi stance.

At the opening of this public hearing
on January 6, 2020 | provided general information
on the Agency's general authority and public
pur pose of this hearing. Those statenents are in
the witten transcript of that January 6, 2020
public hearing which is posted to the Agency's
website, as well as recorded on video and
archi ved by the Agency in accordance with New
York State Law. Accordingly, | will incorporate
t hose provisions and ny statenents by this
reference but I will not repeat that general
i nformati on today.

Witten cooments. The notice of this
public hearing indicated the witten comrents

coul d be addressed to nyself, Jeffrey Crist,
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Chai rperson of the Agency. Witten comments were
recei ved before January 6, 2020, and | noted
those at the commencenent of this public hearing
on January 6, 2020.

In addition, since the start of the
public hearing the following witten coments
have been received by the Agency. Counsel has
advi sed that they should be read into the record.
We have a consi derabl e nunber. They i ncl ude
correspondence we received on January 6th after
t he begi nning of the public hearing and ny
previous |ist of comments. Beverly Mertz --

Do | need to say the date on each one?

MR, McLAUGHLI N:  You shoul d.

CHAI RVAN CRI ST: Ckay. These are all
January. The first one being an e-mail January 3,
Ni na Snyder. January 4th, Ceal Van Zandt.
January 5th, Ursula Leitner. January 6th, John
Xant his. January 6th, G nnie Gsterhout. January
6th -- actually, all the rest of this part of the
list are January 6th. Brian Maher, Town of
Mont gonmery Supervi sor; Susan Cockburn, Christine
Mele; R chard Bystrak; Beverly Mertz; another
one, Cheri Zahakos; Fred Mertz; John Brown;

Lerner Pavlick Realty, Barbara Lerner. That
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conpletes the list of correspondence we received
on January 6th, or just before, that weren't
previously in the record. This next list is what
we have received since that tinme. One on January
6th, later that evening, Karina Tipton. And then
going on to the next day, Fred Mertz, the 7th.
Beverly Mertz, the 8th. Beverly Mertz, the 14th.
Don Berger, the 23rd. Beverly Mertz, the 23rd.
Wal ter Pahucki, the 23rd. TimMtchell, the 23rd.
Bet h Al exandri a Hof f man, the 23rd. N na Snyder,
the 23rd. John Kitchenman, the 23rd. John Lown,
the 23rd. M ke Bellarosa, the 23rd by e-nai
whi ch i ncluded another copy of the January 6th
letter. Fred Mertz, the 23rd. Ceal Van Zandt,
the 23rd. Ursula Leitner, the 23rd. Rich
Steger, the 23rd. Barbara Lerner, the 24th. Don
Berger, the 27th. Richard Bystrak, February 3rd.
Resi dents Protecting Montgonery had a nunber of
si gnatures yesterday, February 10th. And today
we received a letter fromthe Valley Central
School District signed by John Xanthis, the
superintendent. That conpletes the list that |'m
aware of to this tine.

Sound good, Sue?

MS. HADDEN:  Yes.

M-F Reporting, Inc.  (518) 478-7220
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CHAIRVAN CRIST: | will now introduce
Don Chase of the conpany who will discuss further
i nformati on regarding the project and project
facility. Don

MR CHASE: Good evening, Chairnman
Crist and | DA Board Menbers. My nane is Don
Chase, partner and co-managi ng nmenber of
Bl uewat er I ndustrial Properties. W are the
devel oper of Project Sailfish. |I'"mhere tonight
with Brad Giggs of Arazon and Luke Stephens with
USAA, our partners in this project.

Before | begin ny remarks, I'd like to
rem nd the Board of two things. Nunber one, on
Novenmber 12, 2019 this Board approved a
resol ution providing financial assistance to
Project Sailfish. In the original application
submtted in January of 2019 we stated that this
application would be assigned to the prospective
and ownership entity of the project. W indicated
that our financial partner is USAA Real Estate.
USEF Sailfish is their property owner. Please
keep these two things in mnd as we hear the
comments this eveni ng.

For the record I'd like to review sone

facts concerning the project and to offer sone

M-F Reporting, Inc.  (518) 478-7220
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additional information for clarification. W
began our interaction with the Montgonery IDA in
May of 2018. W net with then Chairman Ed Devitt,
Board Menber Rod Wnchell, and the Executive

Di rector Joe Joy for the purpose of discussing
this potential project. At the tinme of that
neeti ng we were contenpl ating a specul ative
project. W did not have a tenant in mnd. The
potential project was well received and given the
beneficial economc inpact. It was considered
clearly eligible for project |level 3 benefits
under your uniformtax exenption policy. W

conti nued that dial ogue throughout the renai nder
of 2018. In the fall of 2018 we partnered with
USAA Real Estate to negotiate a contingent
agreenent with Amazon to | ease the to-be-built
facility. This agreenent was contingent on the
potential financial incentives, the | ease
negoti ati ons, as well as approvals for the

proj ect, anong other things. The origi nal
application, as | nentioned, submtted in January
of 2019 called for the assignnent of the

i ncentives to USAA Real Estate. On January 14,
2019, at the IDA s regularly schedul ed public

neeting, | presented an overvi ew of Project
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Sailfish to the | DA Board. On February 12th of

| ast year the IDA held a public hearing on the
proposed financi al assistance package. The public
heari ng was cl osed that evening and a deci sion on
the financial assistance was duly postponed until
the Planning Board could conplete their SEQRA
process for the project. W began neetings with
the Town Board and the Planning Board in early
2018 to discuss the project and establish the
entitlement process. Throughout 2018 and 2019
over forty public neetings and public hearings
were held here, including the Town Board, the

Pl anni ng Board, the ZBA, and you, the |IDA. On
Septenber 24, 2019 the Pl anni ng Board conpl et ed
Its SEQRA process as | ead agency by issuing a
findings statenent. On Novenber 7, 2019 the Town
Board voted to change the zoning on a portion of
the property fromIBto |I-2, allowng for the
approval of the devel opnent under the Pl anni ng
Board's authority to grant site plan and SEUP
approval . On Novenber 12, 2019 you adopted the
SEQRA findings statenent and voted to approve the
financi al assistance package to Bluewater |, LLC
as nodified fromyour uniformtax exenption

policy level 3 benefit, providing a 90 percent
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tax abatenent for the first five years versus a
hundred percent tax abatenment. On Novenber 18,
2019 the ZBA voted to approve the parking area
vari ance for the space of the project. On
Novenber 25, 2019 the Pl anning Board voted to
approve the site plan and SEUP. In short, over
two years, cul mnating two-and-a-half nonths ago,
this project has obtained all of its required
approvals fromthe Town of Montgonery, including
t he financial assistance package fromyou, the
IDA. We're sinply here to assign the financi al
benefit to our partner, the landlord entity USAA
-- USEF Sailfish, LLC, as highlighted in the
original application.

As you know, since the public neeting
on January 6th we have worked with the Town
Supervisor and the Chair to respond to vari ous
public and Agency coments regardi ng the project
and assi gnnent application. Chief anong these is
the value of the financial incentive. The current
approved PILOTI, as | nentioned, provides for a 90
percent abatenent of real estate taxes in the
first five years of the project. This deviation
fromthe I DA s UTEP provides for an additi onal
1, 400, 000, approximately, in PILOT paynents to be

M-F Reporting, Inc.  (518) 478-7220
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made during the first five years of the project
to the local taxing jurisdictions. This deviation
to the benefit of the community was negoti at ed
after nmultiple conversations and neetings with
the DA Chair, the Valley Central School

District, the Town, Amazon, and other | ocal
constituents.

The current proposed PILOT, a further
devi ati on, has been offered by the project and
further increased in favor of the [ocal community
I n response to comments and further discussions
over the past nonth. The result is now over
2,700,000 in additional tax paynents to the | ocal
taxing jurisdictions for the first five years of
t he project, doubling the previous deviation.
Over the fifteen-year PILOTI agreenent, according
to our estimates, the taxing jurisdictions would
recei ve approxi mately $26, 000, 000 i n paynents
conpared to approxi mately $690, 000 in tax paynent
over the sane fifteen years if the project does
not proceed. How the taxing jurisdictions decide
to budget these funds is well within their
di scretion.

Wth respect to the application, |

would i ke to correct several m sunderstandi ngs

M-F Reporting, Inc.  (518) 478-7220
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for the record. In addressing these, |1'd like the
Board and the public to understand that at the
time of the original application we had not yet
begun to review the SEQRA process and we had not
yet begun public hearings for the site plan and
SEUP approval which produced several major
changes in the plans for the project.

At the tine of the application
Bl uewat er had been working with the Town of
Mont gonery to adopt an approach for the
wast ewat er treatnent plant, very simlar to what
had been used on Neel yt own Road decades ago. Wth
sanitary sewer unavailable in the Town east of
Bracken Road, the plan was for the wastewater
treatnent to be built initially in conjunction
wth the project and donated to the Town, and
ultimatel y expanded to serve the Col denham ar ea.
It was determ ned, through the forty plus public
hearings as well as in coments fromthe Town's
prof essionals, that the Town did not want to be
conpell ed to take ownershi p of the wastewater
treatment plant. Therefore we are only providing
an of fer of dedication per the conditions of the
site plan approval. So the choice is left to the

Town to take the plant at sonme point in the
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future or never.

At the tinme of the original application
we intended to renove the Haber house on
I nternati onal Boul evard, which is currently
uni nhabi tabl e and suffers fromyears of neglect.
However, during the review of the property, the
New York State H storic Preservation Ofice, or
SHPO, determ ned that the structure should be
saved and noved to an alternate | ocation on the
site. W agree with that, and we are noving the
Haber house slightly north and reconditioning it
for future use.

| would also |like to address the
structure of the real estate ownership and how
the I DA financial assistance passes through to
Amazon, the ultimte beneficiary who is providing
the 800 full-tinme equivalent jobs. In our letter
of Novenber -- excuse ne, February 5th to the
Board, we provided you an organi zati onal chart
whi ch shows that bluewater 1, LLC, as | nentioned
earlier, is our ownership entity. USEF Sailfish,
LLC is USAA Real Estate's ownership entity. The
| DA docunents need to be done with the real
estate entity. Bluewater Industrial Partners is

t he devel oper for the project. As is typical in
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commercial real estate, we created the entity

Bl uewater | to purchase the |and for Project
Sailfish fromthe three | andowners. W nade our
original application through Bluewater |, LLC
USAA Real Estate simlarly, inits capacity as an
institutional real estate investor, created its
ownership entity, USEF Sailfish, LLC, to own the
property and finance the devel opnent of the

buil ding. This is the assi gnee under the

assi gnnent application you' re considering today.
The partnership with USAA calls for the real
estate to be transferred to USEF Sail fish, LLC
and for Bluewater to renmain as the devel oper of
the project. USEF Sailfish, LLC will be
responsi ble for the conpliance with the IDA s

| ocal | abor policy as well as conplying with

ot her provisions of the uniformtax exenption
policy and resolution throughout the devel opnent
of the project. USEF Sailfish, LLC, through its
general contractor RC Anderson, will hire the 300
to 400 | ocal construction workers during the

twel ve plus nonth construction period. Amazon
wll lease the facility on a long-termbasis from
USEF Sail fish, LLC and will be hiring 800

full -time equival ent enpl oyees. Through that
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| ease the financial assistance will nove to them
as the tenant, either through reduced
construction costs initially or via reduced real
estate taxes via the PILOI. These incentives are
clearly material to their choice of |ocation and
are a definitive requirenent to their locating in
Mont gonery.

As a final note, to be consistent we
did not make any material changes in the
assi gnnent application other than the nane and
the entity informati on. W regarded the official
determ nations, |ike the SEQRA findi ngs statenent
and the change in the tax rate's PILOT structure,
to apply automatically to the assignnent of our
original application and their related financi al
assi stance awarded on Novenber 12, 20109.

| " m hopeful that ny remarks today,
those in the public hearing on January 6th, and
our letters to the Board on January 13th and
February 5th help to provide full understanding
of the project.

As I'mconcluding ny remarks, 1'll ask
Luke Stephens from USAA to provide a few brief
remarks to the Board on their role, and then Brad

Giggs with Amazon, giving their perspective of
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the IDA incentive and what it neans to them

Thank you.

CHAI RMAN CRI ST:  Thanks, Don.

MR STEPHENS: Good evening. M nane
Is Luke Stephens, | work for USAA Real Estate.

' ve been actively working on this project for
the | ast ei ghteen nonths.

|"d like to begin with reiterating our
commtnent to Project Sailfish, Bluewater and
Amazon. W have actively worked on nunerous
projects with Amazon across the country. Simlar
to every real estate investnent with our conpany,
we've created an entity level LLC. USEF Sailfish,
LLC.

USAA Real Estate exists to serve the
mlitary nmen and wonen and active nenbers and
nonactive nenbers of the mlitary. Qur parent
conpany, USAA, which is, as we all know, the
I nsurance provider, we exist to help diversify
their portfolio, and basically live to serve our
mlitary nmen and wonen i n USAA

|"d like to, in closing, reiterate that

the incentives that are discussed tonight will be
passed through to Anmazon. | appreciate your
tinme.
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CHAI RMAN CRI ST:  Thank you, Luke.

MR GRIGES: Chairman Crist, |DA Board,
Supervi sor, Mntgonery residents, thank you. My
name is Brad Giggs, |'ma senior manager on the
econoni ¢ devel opnent teamw th Amazon. | cover
primarily the northeast region. | want to thank
you again for the tine here this evening. W're
happy to continue the discussion related to the
proposed project at 635 International Drive.

The project under consideration by
Amazon is a non-sortable facility that woul d
enpl oy 800 full-time jobs with at | east starting
at $15 an hour, conprehensive benefits. W, as a
conpany, are -- starting at $15 an hour. W, as a
conpany, are customer focused. This facility
woul d help to fulfill orders throughout North
America. It is a key cog in our distribution and
| ogi stics network, and the |IDA assistance is part
of a material decision-making factor for our
| eadership to increase the nunber of active
facilities to be able to fulfill our custoner
orders, provide great selection and conpetitive
prices to our custoner base throughout not just
this area but all of North Amrerica. Amazon is

al so focused, not just on our custoners, but
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providing long-termrelationships with the
communities that we go into, providing

signi ficant enploynment opportunities, capital
I nvestnent into the communities we go to, and
| ong-term positive inpacts through comunity
engagenent .

For our enpl oyees we offer prograns
| i ke Career Choice which covers up to 95 percent
of prepaid tuition for advancenent degrees, or
commercial |icenses, or nursing prograns to all ow
themto advance their careers, whether that is
w th Amazon or outside of the conpany in the
future. W hire currently 21,000 veterans and
mlitary spouses with the goal to reach 25,000 by
the end of 2021. W have a commtnent to up-skill
over 100, 000 of our enployees by 2025, backed by
a $700, 000, 000 i nvestnent in our enployees. So
the folks that would be hired in this facility
woul d be eligible to be up-skilled through that
process.

For the communities that we go into,
beyond our own enpl oyees each facility is
enpowered to engage with the comunity. Sone of
the standard progranms that we offer throughout

our logistics network are things |ike Arazon
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Future Engi neers, which is a four-part chil dhood
to career program which increases conputer
sci ence access in underserved and under -
represented communities. W focus on el enentary
school s, high schools, scholarships, internships
and robotics grants to those schools and
communi ties, thereby increasing conputer science
access throughout the communities that we enter.
Additional ly, at our fulfill nent
centers we host Canp Amazon. It is day canp to
provi de steam and steminitiatives and cl asses.
They' re focused on providing a tour of our
facilities to students, children age and through
hi gh school. We provide | essons from our
oper ati onal | eadership. W provide robotics
denonstrations to encourage children to build,
I magi ne and i nnovat e.
The last one | want to touch on is part
of our philanthropic and charitable efforts
t hrough Amazon Goes Gold. It is cancer awareness
and donati on mat ching through both our enpl oyees
and our facilities. We partner with the Anmerican
Chi | dhood Cancer Organi zation, St. Jude's, and
The Children's Oncology G oup to provide grants

to hospitals and research facilities throughout
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North Ameri ca.

| just want to reiterate in partnership
wi th Bluewater and USAA, this non-sortable
facility and the I DA assistance is a materi al
factor in the decision to nove forward with this
project, and it is what has all owed Anazon to
engage to date and hopefully bring this facility
to the Town of Montgonery in the future.

Thank you, Chairman and | DA Board.

CHAI RVAN CRI ST:  Thank you, Brad.

Board Menber Santo is asking if we'll
get a copy of what you just said. It will be on
the transcript. W do have Mchelle here doi ng
t hat stenography effort.

MR WLLIAVMS: Can | ask a question?

CHAI RVAN CRI ST:  Sure.

MR WLLIAMS: |'mreading here, after
listening to you, you are covering nost of these
itenms. However, in a letter fromthe school
district they say it's equally as di sappointing
Sai |l fish and Amazon continue to reject the school
district's attenpt to encourage themto
denonstrate the goodwi Il and w |l lingness by
partnering with the school in funding educati onal

opportunities through both the potenti al
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wor kf orce and our children through the community
hosted benefit agreenent, which is the CBA Wy
woul d you provide the sane thing but yet not
agree to working with the school district on

t hat ?

MR CGRIGES: W net with the
superi ntendent and have ongoi ng di scussions wth
hi m regardi ng how we engage. Qur typical process
Is that once the facility is sited, we work with
t he school districts to engage on the prograns as
| described that are a commtnent to the
comunities that we go to. The comunity benefit
agreenent is not sonething that we utilize in the
communities that we go into. W' ve expressed that
to Superintendent Xanthis, that we are welcone to
havi ng conversati ons about how we can engage wth
the school district. How, once this facility is
sited, we can work with themto provide the sort
of opportunities to attend day canps.

The nost recent one in the regi on was
at our fulfillnment center in Staten |sland, New
York. W recently hosted a day canp there. W
have our Amazon Future Engi neers programto
i nvest in underrepresented and underserved school

districts. So we would partner with the
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superi ntendent, but once the facility is open and
-- once a facility has been approved and we are
moving forward with our full commtnment to the
conmuni ty.

MR WLLIAMS: What guarantee do they
have that you're going to do that if you're
agreei ng not to now?

MR GRIGES: W have yet to finalize
our real estate process. It is our practice --
and we have a long history of community
engagenent when we site the facility. It is after
the point that we have conpleted our real estate
process that we are enpowered to engage wth the
community and with the superintendent.

MR WLLIAMS: | see. Apparently you
haven't convinced the school district of that.

MR GRIGES: W have reached out to the
superi ntendent throughout this process and hope
to continue to have ongoi ng di scussions with him
once this site is hopefully across the finish
line and into reality.

MR. WLLIAMS: Thank you.

MR GRIGES: Thank you.

CHAI RVAN CRI ST:  Prior to continuing

the public hearing which conmenced on January 6,
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2020, | wanted to note that several of the
comrents nmade at the tinme have been addressed in
a letter fromthe applicant's counsel, Wite,
Gsterman & Hanna, LLP dated February 5, 2020.
This letter has been posted to the Agency website
wth its supporting exhibits.

| al so note that several of the public
comments made on January 6, 2020 have been
addressed by the applicant's counsel letter of
that sanme date. These include the follow ng: An
organi zational chart is provided denonstrating
the relationship between Bluewater and its
menbers -- Bluewater Industrial Partners -- the
applicant, USEF Sailfish, LLC and its nenbers,
and the tenant of the property, Amazon. In
addition, the officers and directors of the
menber entities conprising USEF Sail fish, LLC are
provi ded, and | think backs up what you j ust
descri bed, each of you gentl enen.

The renoval, relocation and
rehabilitation of the Arnott Haber house has been
clarified in accordance with the SEQRA fi ndi ngs
st at enent .

The next bullet. The offer of

dedi cati on of the wastewater treatnent plant wll
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be recorded in accordance with the SEQRA fi ndi ngs
statenment and shall provide the Town with an
ongoi ng option but no obligation to accept the

of fer.

| n accordance with the SEQRA fi ndi ngs
statenment, a hydrogen fuel cell station is
proposed on the west side of the warehouse
bui | ding. The hydrogen will be used to replenish
fuel cells in the material handling equipnent.
The applicant notes that hydrogen is not a
regul ated fuel.

The next bullet point. Schedule E now
reflects the proposed deviation fromthe Agency's
UTEP, increasing the overall tax paynent to be
made to the taxing jurisdictions as well as
stating the current tax on the |and, and that was
just stated as being just over 2,700,000 in the
first five years of nodification.

The renoval of the 4,000,000 in State
program funding fromthe conpany's application
has been expl ai ned.

I n addition, other public coments at
the opening of this public hearing on January 6,
2020 include the follow ng: The comment was the

Pl LOT should not -- I'msorry. The project should
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not receive a PILOT beyond the partial exenption
provi ded in Section 485-b provisions of the
State's Real Property Tax Law. Qur Agency
response is the Agency adopted a unified tax
exenpt policy in 2008 and has, in accordance with
State | aw, exam ned and consi dered the provisions
of such policy annually.

The next bullet point. The Agency
shoul d i npose a highway tax. Qur repsonse is we
have no taxing power to do this.

These are comments fromthe public
heari ng | ast nonth.

Anot her one is the hourly wages to be
provided are not a |living wage. Qur Agency
response is as two different speakers noted on
that January 6th hearing date, what is a living
wage is entirely in the purview of the person
ear ni ng that wage.

The next bullet point. Mtt Stoddard
shoul d not be allowed to vote. The Agency
response:. This question has been raised to and
addressed by this Board on nore than one
occasion. M. Stoddard serves at the pl easure of
the Town Board, as do all of the Agency Menbers.

The Town Board has to date taken no action to
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remove any of the current Board Menbers.

The next point. Several comrents were
made regarding the references to this Agency in
the State investigative report issued in Decenber
of 2019. Two of these comments were negati ve,
criticizing this Agency, and one conmrent
supported this Agency. Qur response is the Agency
has considered the statenents made in the Senate
report. W note how i nportant such oversight is
to the efficiency and transparency of public
bodies. W intend to respond shortly to the
statenents nade in the report.

The next item One coment was made on
the need for a traffic study. Qur response is
this was discussed in the SEQRA findings
st at enent .

In addition, the Valley Central School
District has submtted a letter which argues that
this Agency should not grant a PILOT agreenent,
but instead strongly encourages the conpany and
the applicant to negotiate a PILOT agreenent with
the district -- I"'msorry, a benefit agreenent
with the district. If such an agreenent is
negoti ated, the letter indicates that the

district would support a PILOT. W note that it
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is not within the powers of this Agency, under
the General Municipal Law, to negotiate such an
agreenent. To further explain the General
Muni ci pal Law, the Agency may undertake projects,
either on its own behal f, Agency projects, or for
the benefit of an applicant, applicant projects.
Applicant projects may be either bond projects,

I nvol vi ng Agency debt, or straight |ease
projects, not involving Agency debt. Under the
Act the Agency can undertake the follow ng types
of projects: Manufacturing, industrial,

war ehousi ng, research, commercial, industrial
pol l ution control, recreation, horse racing,
railroad, a facility inplenenting a State

desi gnat ed urban cul tural park managenent plan, a
State certified continuing care retirenent
facility. Under the General Act, the Agency can
provide certain benefits or financial assistance
for such projects. In summary, these potenti al
Agency benefits include the foll owi ng: Federal
and State incone tax exenption for interest on
certain debt; real property tax exenption; sales
tax exenption; other State and | ocal tax
benefits; and | astly, other powers authorized by

the Act to facilitate projects.
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Negoti ating the benefits agreenment on
behal f of the district is sinply not within the
power of the Agency.

| will now continue the public hearing
for public comment. By way of rules, and |
mentioned this last nonth, if you wish to nake a
public comment, please raise your hand and | will
call on you. Please wait to be recognized. Once
recogni zed, please stand and state your nane and
record -- nanme and address for the record. |
woul d ask you to cone up to the front podiumto
t he m crophone as well. Please keep your comments
to five mnutes or so so that all those present
today may have a chance to comment for the
record. Since this is a continuation of a public
hearing from January 6th, | would ask that those
peopl e who did not speak be given priority to
speak tonight. If you are recogni zed and al ready
comment ed on January 6th, please provide
addi ti onal comrents and not repeat the comrents
previ ously made or submtted. W have those,
thanks to Mchelle. | actually have a copy right
here. It's -- | think it's 110 pages before these
| ast pages, whatever they are. They're sone sort

of a sunmary of words. |If your comrents mrror
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t hose of sonmeone who has al ready spoken, you nay
so indicate and then relinquish the podiumto
anot her speaker so that all views represented at
this hearing may be heard. \Wen everyone has had
the opportunity to speak, | will conclude this
publ i ¢ heari ng.

A record of this public hearing wll be
vi ewed by Menbers of the Agency in connection
with the Agency's consideration of the proposed
project. Again, the purpose of the public hearing
Is to solicit public hearing. W are not here to
answer questions, however we wll, in the course
of this public hearing, consider questions if we
have the information to answer and there is
sufficient tinme to consider such questions.

| would first like to recognize the
Town Supervisor, Brian Maher, to speak. Brian.

MR. MAHER: Thank you, Chair nan. |
appreciate it.

The first thing I'"'mgoing to do is read
a letter on behalf of the Board. This constitutes
a mpjority of the Board in these remarks.

“"Dear Chairnman Crist and Agency
Menbers, | wite on behalf of the Montgonmery Town

Board as a followup to ny letter of January 6,
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2020 in connection with the above-referenced
matter. My prior letter addressed the application
submitted to the Town | ndustrial Devel opnent
Agency by USEF Sailfish, LLC seeking assignnent
of the benefits previously granted to Bl uewater
I, LLC in connection with the warehouse to be
constructed on 187 plus or mnus acres at New
York State Route 17K and 747 intended for use by
Amazon. Since the delivery of ny prior letter and
the public hearing held before the Agency on
January 6, 2020, certain devel opnents have taken
pl ace that have caused the Town Board to change
its position with respect to the Agency's
treatment of the project application. In
particular, and of critical inportance to the
Town Board, the applicant has agreed to nodify
Its obligation to nmake paynents pursuant to the
proposed Paynent In Lieu O Tax agreenent. As
revised, in years 1 through 5 of the PILOT,
paynments by the applicant will increase fromten
percent to twenty percent of the assessed val ue
of the real property upon which the project site
Is situated. This nodification significantly
reduces the initial financial burden on the

taxing jurisdictions affected by the project.
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Accordi ngly, the Town Board now supports the
proj ect application as has no objection to the
granting of same by the Agency. You are
respectfully advised that while the Town Board
supports the project application, we recomrend
that the Agency consider whether future PILOT
agreenents should be limted to a naxi mum of ten
years. We woul d wel cone the opportunity to
di scuss this issue with you. Thank you for your
consi deration. Very truly Yours, Brian Mbher,
Supervi sor. "

Again, that's the magjority of the Town
Boar d.

| would |ike to nake a few statenents.
Heari ng sone of the comments that were nmade, |
think it's inportant, one, at a future neeting,
because we have future devel opnents comng in
here, | would | ove the opportunity to cone, along
wth representatives of the Valley Central School
District, to talk about taking a new | ook at that
fifteen-year PILOT. It cane to ny attention that
it's been about twel ve years since we revised
that PILOT agreenent, and | think it's due for
anot her | ook. Wether we cone to an agreenent or

not, that discussion definitely needs to happen
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in the near future. |'ve spoken to Chairman
Crist. He agrees. | look forward to that
conversati on.

In terms of Amazon, | think it was a
trenmendous di sservice, and |'m not going to say
who is to blane for the process or why it
happened, but |'ve been researchi ng some of the
benefits in terns of Amazon, in terns of what
they do in certain communities. Brad touched on
a few of them The Amazon Future Engi neer
program Canp Amazon. |I'mgoing to read off a
few.

And |'m going to give you this, Bob,
because |'ve been doing sonme research. | can
hand it to you.

Amazon prograns related to communities
where our enpl oyees live and work, specifically
where they have fulfillnment centers. Prograns
that focus on building long-terminnovative and
hi gh-i npact prograns that | everage Amazon's
uni que assets and culture that allow nore
children and young adults to have the resources
and skills to build their best future. Amazon
concentrates on needs related to prograns that

address hunger, honel essness and di saster relief
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efforts.

Anot her program Amazon Share Qur
Strengths No Kid Hungry Canpai gn. This program
awards grants to schools as part of its R se and
Smi | e Breakfast project. These grants have
al | oned teachers and adm nistrators the ability
to tailor their breakfast programs so that every
student can enjoy a healthy breakfast. By
hel ping kids start their day with a wel | -bal anced
br eakf ast, Amazon supports their ability to
thrive and enpower themto be the next generation
of innovators.

Amazon Community Hires On program This
one | liked. This programincludes small teans of
Amazon enpl oyees com ng together to identify
efficiencies and streanline processes. So they
basically work with | ocal organizations, |ike say
Town of Montgonery Food Pantry, and there's a
mllion of them The Senior project. It wll get
their enpl oyees, sonme 800 of them to really get
into groups and hel p provi de technol ogy and
resour ces and nmanpower. Thi nk about the
Mont gonmery Day Parade. The St. Pat's Ranble. A
conpany |i ke Amazon, they have a specific program

where they reach out to the community and help
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out .

Amazon Vet eran Techni cal Apprenticeship
program Anot her uni que one. Amazon recently
expanded the programto 1,000 apprentices. They
basically train nore than 150 veterans in cloud
conputing skills, providing on-the-job paid
apprenti ceships for service nenbers to seanl essly
upskill, much like they're doing with their
current enployees, and transitioning into
hi gh-demand tech roles. Wiile we tal k about these
$15 an hour jobs to start, and | think they' Il be
much hi gher than that because the nmarket doesn't
support that at the nonent, there are really
opportunities to treat these enpl oyees and get
themto a higher skill level. |I think that's been

a focus fromwhat |'ve seen throughout the

country.

Anot her one. Amazon Cares. This one is
alittle nore general. It wasn't touched on yet.
Their fulfillment center associates, |ike those

here in the Town of Montgonery potentially, are
dedicated to their communities, and this is
reflected in their commtnent to service through
Amazon Cares which are groups across the country.

Amazon Cares groups are grassroot, associate |ed
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initiatives, providing opportunities for

associ ates and nanagers to volunteer in their own

backyard, like right here in the Town of

Mont gonery. Because the programis driven by a

partnership of associates and | eaders within each

of the fulfillnment centers, teans are able to
choose volunteering activities that match their

I nterests and support their | ocal communities.
Amazon Cares teans with vol unteers and

organi zations across the country, including but
not limted to the Anerican Cancer Society,
assisted living facilities, YMCA Salvation Arny,
United Way, | ocal hospitals. They partner, and
this is what they do.

Now, you had a very good questi on, and
| had the sane question. Wen we sat down and
tal ked about the community benefit agreenent, we
asked for one, too. Wiat Brad was tal ki ng about
Is the conpany policy. That's sonething at a
national level. Wth a conpany this |large, |
don't know that Brad has the clearance to really
budge. Right? So | didn't accept that. | need
to know nore. If you can't agree to this in the
Pl LOT, okay, question mark, what's up. So what |

did was | reached out to other elected officials
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in communities where they have fulfill nment
centers. By the way, there's over 180 globally
and over 110 in North Anerica alone. | spoke to
town adm nistrators. | spoke to city managers.
| spoke to mayors. Specifically in Wndsor,
Connecticut, their fulfillment center has been up
and running for five years. | said hey, we have a
| ot of concerns. | addressed a | ot of themthat
were nentioned here in terns of traffic, in terns
of the jobs, in terns of how many town residents
becone enpl oyees, in terns of these prograns. Are
they really in your communities. They said yes. |
t al ked about the nunmbers, and the incentives, and
the jobs, and did they neet their qualifications.
In every sense -- in every conversation that |
had, not only did they neet them but they
exceeded them

We had one story where the | ocal pizza
shop had 190 pizzas delivered in two days. They
had to stop and say | have to take another call,
it's Amazon, | got an order for another fifty
pi zza pies. There are so many stories |like that.

"Il be the first one to say | have
sone issues in ternms of having an influx of

war ehouses and our ability to address that as a
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Town and nmanage that. That's why you' ve seen us
tal k about a potential noratorium on warehouses
and distribution facilities.

| think the inportant part here is
nmovi ng forward we need to clean this up. For the
application that has pretty nmuch al ready been
approved, and this organi zation that has, in ny
opinion, in ny conversations with them really
t al ked about being a good partner, and shown t hat
with an additional $1, 400,000 over the last few
weeks, | think we're on the right track.

What | wll tell you is that | amhere
full tinme. Any issues you have and any

commtnents that we need to nake sure that they

own up to, I'mgoing to be on themlike a hawk.
You can trust that | will work ny butt off, and
our teamwill, to nake sure that the

environnmental concerns are mtigates and that
everything else is taken care of as well.

A lot of other things that the
resi dents naybe don't see and you guys don't see
is we just tal ked about, what, $490,000 in a
buil ding permt fee, and other fees associ at ed
wth escrow that they will pay our associates to

hel p i nspect on behalf of the Town, to make sure
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we have people there twenty-four/seven to watch
that so we're ready. W' re prepared.

That's all 1've got to say. Thanks,
guys.

CHAI RVAN CRI ST:  Thank you, Brian

"Il now ask for anyone in attendance,
giving priority to those who did not speak | ast
nmonth, to comment either on the nature or the
| ocation of the project facility or the proposed
financial assistance. Again, please cone up to
the front podiumafter you're recogni zed.

| s there a show of hands of who would
li ke to speak who did not speak on January 6th?

Sir. The gentleman in the back raised
his hand first.

State your nane and address, please.

MR MULLER  Good evening. M nane is
TimMiller, 61 H ghland Avenue in Wl den.

Good eveni ng, everybody. Again, ny nane
is TimMiller. My famly has lived in the Town of
Mont gonmery, in Wal den for over thirty-one years.
" mal so a business representative with the
Oper ati ng Engi neers Local 825. Qur nenbers
operate heavy machinery, work in quarries,

concrete plants, blacktop plants, equipnent
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rental and repair facilities.

Concerns have been expressed about the
project, and | certainly respect everyone's
opi nions. | cone tonight in support of the Anmazon
project for personal reasons. My nenbers and
ot her building trades nenbers, who also live in
this area, need these types of jobs to survive
here. The nature of our business is short-term
and seasonal, not unlike farm ng. You need to
wor k when you can because you never know when
It'"s going to dry up or when you're going to get
rai ned out. Qur nenbers, like nyself, are
t axpayers here. We need the incone to stay here,
to patronize restaurants and to shop here.
Wor ki ng on construction projects |like these
allows us to do that.

On behal f of ny nenbers and other | ocal
tradesnen and wonen, thank you for the
opportunity to speak in favor of the project, and
t hank you for your consideration of the revised
paynment agreenent. Thank you.

CHAI RVAN CRI ST:  Thank you, Tim

The ot her gentl enan there.

MR STEGER Good evening. My nane is
Rich Steger, I'mthe president of the Valley
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Central Teachers Associ ati on.

The Vall ey Central Teachers Associ ation
stands in opposition to any PILOT from Bl uewat er,
LLC or USEF Sailfish regardi ng the Anazon
distribution center. If these conpanies are
honest with their intention to be strong partners
wthin the Town of Montgonery, then paying their
full taxes is just the start. The small busi ness
owners, the residents of the Town pay their ful
taxes. The snmall business owners and residents of
the Town make nonthly nonetary donations as well
as volunteer their tinme and skills to | ocal
prograns to help make the Town of Montgonery and
the Valley Central School D strict one of the
nmost sought after locations to raise your famly.

Maur een Hal | ahan fromthe Orange County
Partnership recently stated in a CBSN i ntervi ew
that this is the prine location for this
distribution center. She is correct, Montgonery
is in fact a prinme |ocation and is in high
demand. Prine location cones with a price. A fair
price. Fair is paying your full taxes. It is not
appropriate to ask are snall busi ness owners and
our residents to bear the tax burden w thout

asking the sanme of the wealthiest corporations in
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Town. The Amazon distribution center by
Bl uewater, LLC and USEF Sail fish can and shoul d
pay their full taxes.

If and when this facility is built, it
IS our expectation that project |abor agreenents
will be utilized and union |abor will be on site
fromthe start. Qur brothers and sisters fromthe
Operating Engineers are often left out of the
process. They should be on site before breaking
ground, not after. Oten we hear about we'll
have, you know, 85 or 90 percent union |abor.
They forget our brothers and sisters with the
Operating Engi neers in the beginning of the
process. Union | abor ensures that projects are
done with high standards, they're done on tine,
w t hi n budget and with worker and community
safety being a priority. Montgonmery is and al ways
wll be a union Town. The Hudson Valley is and
al ways wi Il be uni on nade.

If you truly want to be partners with
t he Montgonmery conmmunity, you nust put our
brot hers and sisters fromthe Hudson Vall ey
bui | di ng and construction trades to work and you
must pay your full taxes. Paying your full taxes

is sinply a start. W can't ask for anything
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| ess.

Thank you.

CHAI RVAN CRI ST:  Thank you, Rich.

Sir.

MR GAYDCS: M chael Gaydos. Al though |
do live in the Town of Newburgh, | represent a

| ot of nmen and wonen of the Montgonery area.

To reiterate what the gentl enan said
fromthe school district, when this project cane,
we sat down with Don Chase and his teamw th nuch
concerns, whether they were to use | ocal union
| abor, or |ocal |abor period. Through
negoti ations and a | ot of neetings, Amazon was
forthcomng in putting their own efforts into
make this work.

To |l et the gentleman know, they did sit
down and union labor wll be represented, every
trade in every portion of the job.

We strongly support this project and
hope that everybody gives that consideration.

Thank you.

CHAI RMAN CRI ST:  Thank you, M chael.

O her people wishing to make comments
that did not speak on the 6th? Sir.

MR DORIO M nane is Jeff D Olio.
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I"mnot a resident of Montgonery but |I'mthe
presi dent of Local 17 Laborers and a field rep
for Orange County.

Local 17 has approximately fifty
nmenbers that live in the Town of Montgonery. This
project will create about 400 construction jobs,
not only for my local union but for other
bui | ding trades nmenbers as well, and work wi ||
start immedi ately.

The devel oper of this project has
wor ked closely with the local building trades
council since inception. W are expected to start
the clearing and site work by nonth's end with a
uni on contract with good wages and benefits. The
| ocal building trades have reported that
currently about 85 percent of the construction
has been commtted to | ocal union contractors who
enpl oy | ocal union trades workers. W are working
closely with the general contractor and M.

Chase, the devel oper, for the remai ning 15
percent of the work.

W thout the | DA benefits this project
pr obably woul d not happen. This is an inportant
project for the local trades workers as it wll

be the first job of the season for nost.
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As of right now the | aborers have
twenty percent of the nenbers unenpl oyed, and I
assunme nost of the other trades are the sane.

Based on the new I DA application, the
project will generate nearly $29, 000,000 in PILOT
and tax paynents, including 3,000,000 plus to
Orange County, 19,000,000 plus to Valley Central
School , 3,000,000 plus to Col denham Fire
District, and over a fifteen-year period, and
remenber full taxes after that.

How many Town of Montgonery, Wl den,
Maybr ook or Valley Central School District
bui |l di ng trades nmenbers are here tonight who do
support the project and the proposed benefit
package? A show of hands.

CHAI RVAN CRI ST:  Thank you, Jeff.

Who el se would like to speak who did
not speak |ast nmonth? Sir.

MR SHULER H . M nane is John
Shuler, I"ma Town of Montgonery taxpayer. |'m
al so a nenber of Laborers Local 17.

| witnessed firsthand the benefits of
projects receiving | DA benefits. Right nowI|'m
currently working on the Lego Land project in

Goshen. That received | DA benefits through the
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Orange County IDA. There are over 450 trades

wor kers on that project currently, of which 400
of them are |ocal tradesnen, because the Orange
County | DA has a local |abor policy simlar to
the one that Montgonmery is going to have, a | abor
policy which requires 85 percent of |abor to cone
fromthe |l ocal |abor pool. Lego Land is tracking
t he use of l|ocal |abor, and 400 jobs are out
there wth good wages and benefits. The average
trades worker is earning between $1,500 and
$2,000 a week. Wthout |IDA benefits, the Lego
Land project just mght not have happened in this
ar ea.

The project we're tal ki ng about
tonight, Sailfish Amazon, will enploy hundreds of
| ocal workers, again earning $1,500, $2,000 a
week. That wi |l not happen w thout | DA benefits.

The project is in a good | ocation.
Based on the information that we have received,
it will generate over $6,500,000 in taxes in the
first five years and just shy of 29,000,000 in
over fifteen years.

So as a taxpayer in Mntgonery, |
support this project and the approval of the | DA

Thank you.
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CHAI RVAN CRI ST:  Thank you, John.

O her people wishing to speak tonight
who did not speak |ast nonth? Sir.

MR FREEMAN. My nane is M ke Freeman.
I live on Wieat Street in Walden. |'ve been a
resi dent of Montgonery for about el even years
NOW.

| support -- |I'ma nenber of Local 17
Laborers union. | support this project for the
foll om ng reasons: The truck entrance is 2,000
feet from Route 84, therefore it's mninmal truck
traffic. Limted inpact on Town water and sewer.
It nmeets the Town nmaster plan. It will generate
$29, 000,000 in taxes in the next fifteen years.
Local union |labor will be used on the project,
whi ch hel ps ne and ny famly.

Thank you.

CHAI RVAN CRI ST:  Thank you, M ke.

Anyone el se for this first round?

(No response.)

CHAIRVAN CRIST: I'Il open it upto
those who did speak | ast nonth, but |I would ask
you to be brief on anything that's already been
brought up, and a nunber of things have been

addressed in various ways. If you have a further
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question on those, you' re welconme to bring those
up. Under those paraneters, is there anyone el se
who would li ke to speak tonight?

John Brown.

MR. BROWN. Thank you, Board, for
continuing this public hearing. And | also
appl aud the Board for basically maki ng nore
i nformation transparent through your public
postings. | think that's very hel pful and sol ves
sone of the problens.

| was surprised you nentioned a
February 5th meno. Is that |isted? Because |
checked yesterday and | did not find that letter
clarifying it on the | DA website.

MR. McLAUGHLIN: It's on the website.
BROAN:  Wien did it go up?
McLAUGHLI N: Last week.

2 3 3

BROMN: |I'msorry, | nust have
m ssed t hat .

Ckay. A quick sunmary. As you know, |
have been against this offering of financial
relief in both letters on Novenber 12th and on
January 6th. Wth additional infornmation, |
still believe that that financial relief should

be denied. | think there are a nunber of reasons

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




© o0 ~N o o b~ w N

T R N T R T N T e e e T S N S N S
O N W N P O © O N o O M W N B O

USEF SAILFISH, L.L.C. 51

why that's brought up, and I'll quickly summari ze
those. | do have a letter which I'Il be turning
in at the end of this presentation.

Speci fically, Don Chase nentioned that
when he did his original application there were
different paraneters on the wastewater treatnent
plant, or different, | guess, desires on his part
on the wastewater treatnent plant and the
abandoned house. What is surprising to ne is that
you went ahead to Novenber 12th and had never got
an updated application fromthem correcting those
errors. At |least there's none on file that | have
ever seen. Yes, things were in the SEQRA
docunent, but you never got an updated
application. In fact, in the presentation on
Novenber 12th, the counsel for the I DA in
descri bing the project, was using that
application wwth the false information in
describing it. Surprisingly, Bluewater cane in
and corrected him

So | have a question of whether the
Board in fact actually | ooked at those SEQRA
docunments and read themin detail, 64 pages, and
in fact verified that they were in accordance

with the application? So that's an open
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question. But certainly by the fact that it was
brought out that the wastewater treatnent plant
was going to be dedicated by your counsel in the
Novenber 12th neeting certainly questions that.

The second thing is in spite of al
that, you received a new application on Novenber
26th fromUSEF. In that application there is the
sane false informati on on the wastewater
treatment plant and the house as in the original
Bl uewat er application. That was prepared after
t he SEQRA docunent, after your Novenber 12th
hearing. So there's no excuse why that shoul d
have not been correct.

Now, what they did say in their letter
of January 13th is they did not want to nmake
whol esal e changes to the application. Well it's
not whol esal e changes to change a coupl e words,
to go fromrenoved to noved to a different
| ocation on the site. | nean that's |ike saying
if you read in the paper sonebody died but they
forgot the words and he was resuscitated and
i ved agai n.

The second thing is you have all kinds
of ternms in your application that talk about

provi ding accurate information. | nmean you have
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many cl auses in there about that they read the
docunent, they confirmit's true, under threat of
perjury they verify that this is correct, yet you
had a docunent that had incorrect information.

By the way, it didn't have the
financial information of the tenant. Now that we
know who the tenant is, and | haven't seen the
February 5th docunent, has that financi al
i nformati on been put in as a supplenent? | don't
know t hat because | haven't seen that. Certainly
since you have that in as a requirenent in your
application, it would seem you shoul d know t hat
I nf or mati on.

| al so question whether due diligence
has been done in challenging or verifying the
applicant's clains, specifically if we don't get
this we are going to another |ocation. Now, back
I n Decenber, | believe it was Decenber, Don Chase
nmenti oned all the advant ages of being here,
airport, major roads, proximty to 60, 000, 000
people within 200 mles of this facility. So |
question where is the other locations that
provide that? Proximty to Stewart is a big deal
when Amazon now has a fleet of 5737s, going up to

twenty nore, supposedly, in the next coupl e of
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years. So where are those other |ocations? Have
you reached out to other communities to ask have
they applied? | nean naybe you m ght want to ask
Maur een where anot her 100-acre site is that has

t hose sane advantages. | think due diligence
requires you to evaluate that. Don't just take
it at face value. Honestly, | don't believe there
are other |ocations that neet those needs.

The last point, which | think is the
nmost significant one, is throughout this we've
heard that they deserve a level 3 fifteen-year
PILOT. The claimis they will achieve the |evel
3 score, which needs 12 or nore, and their score
was 14, at | east according to the docunent that
you have on file. | would argue that that was an
I ncorrect scoring, specifically in three areas.
Iltem2 in that scoring is percentage of O ange
County wage. This is wage, W2s, not wages plus
benefits and everything else. In order to get a
score on that, you | ook at their average wage
conpared to the county wage. Their average wage,
per the application, is 32,156 a year. The O ange
County average wage, according to the Bureau of
Labor Statistics, is 50,076 a year. So the

percentage of county wage they're paying is 64
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percent. To get to level 2 it has to be 100
percent. To even get to level 1 it has to be 75
percent. So rather than 2 points, the real nunber
shoul d be 0 points based on the docunentation
provi ded.

The second itemis in terns of green
bui l di ng practices, and that relates to do they
adhere to Lead standards. Lead has a whol e bunch
of different standards from basic on up to
pl ati num They were awarded a 1 that says they
neet the basic requirenents. Nowhere in the FEIS,
findings statenent or the neeting that | attended
t hr oughout these years is Lead even nentioned. So
| question howin the world did you determ ne
that they net the Lead basic standards when it
has never been nentioned and is not docunented?

The third one, which I think is also
the nost significant, is they claimadherence to
our conprehensive plan. So let's take a | ook at
that. 1988 is when we did the original plan. 2010
it was updated, and actually codified in Local
Law 1, and the zoning codified in Local Law 2.
Part of that was a map which is a representation
of it, and that map is in the back of the room

Two of the parcels that they're using were zoned
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I B, not 1-2 which would not allow this warehouse.
That zoning map was in conformance with the | ast
aut hori zed nmaster plan or conprehensive plan in
this Town. So they recognized they had to get a
zone change. And in fact, that zone change was
put in place just |ast year by local |aw 7 of
2019. In putting in that local law, it was
specific spot zoning solely for the benefit of
Bl uewater. There's no nention in that |ocal |aw
that it is in conformance with the nmaster plan.
Wiy that's inportant is two other [ocal |aws on
zoning were issued in 2019 and 2018. Both of
t hose other |laws, which are zoning changes to
parcels, specifically stated that those | aws were
done in conformance to the master plan. That
| anguage was mssing fromthe |ocal |aw that was
passed. The | ocal |aw that was passed was done by
a4tol vote wth two Board Menbers who are no
| onger on the Board since they were voted out of
the office the week before. And the one person
who voted against it was a property owner in
proximty to this project who said no. So | just
want you to keep that in m nd.

So ny overall point is that this is not

i n conformance to a recogni zed master plan in the
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Town by any stretch of the imagination, and the
prior ones had not even contenplated mllion
square foot distribution centers and the inpacts
t hose have.

CHAI RVMAN CRI ST:  John, | need you to
wrap up here. You're conming on ten mnutes.

MR BROWN. Okay. The last point is
that they claimsynergy with existing businesses.
Vell, wth their marketing practice of going
after every retail dollar, think of what that
does to all our |ocal |arge businesses, investors
and our long-termstaples in the econony. This
wll affect MIIspaugh, Sohn's and everyone el se.
They're after every retail dollar.

| urge you -- you probably al so know
this. There are two Article 78s against this. |
urge you, based on these facts, to not approve
the fifteen-year PILOT because it's not justified
by your UTEP score, and also to w thhold any
further decisions until the Article 78s.

Thank you.

CHAI RVAN CRI ST:  Thank you, John.

O her speakers who woul d |ike to speak
on new i ssues or new questions toni ght? Barbara.

MS. LERNER: | " m Barbara Lerner, | own
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the property on the corner of Route 747 and 17K
Thank you for allowing us all to speak this
eveni ng.

| appreciate the addition of
i nformati on on Saturday, the 8th, of nany of the
docunments related to this project. These have
been hel pful to fill in the blanks. However, it

Is a very short wi ndow of tine to adequately

address many of the issues that are still m ssing
and pieces of information that are still needed.
| amstill waiting for a response to

the FOL requests from 12/5/2019 where |
requested -- and a second tine on 12/22 that

I ncl uded additional requests for docunentation.
This was requested again on 1/28. The information
Is either referenced in docunents the applicant
previously submtted or it cones froma general
anal ysis done by the IDA. This all regards the
cost benefit. In fact, the only docunent that I
had recei ved was the PILOT deviation noti ce.
bel i eve the Orange County Partnership hel ped
prepare both exhibits E and F. And while |
question the nethodol ogy used to arrive at a 2.83
multiplier, without the source docunents it's not

possible to verify their cal cul ati ons.
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|"'mqquite surprised that the reference
to mleage rates still appears on exhibit F even
t hough it was nmentioned previously.

| don't expect these source docunents
to be in your possession, however the cost
benefit analysis initially presented and
subsequently anended on 2/4 states that this was
prepared by the Town of Mntgonmery using I nforned
Anal ytics. Since the Town did prepare this
i nformation, the source docunents are part of the
Town records. The source data is essential if any
analysis is to be done. | can not inmagi ne why the
| DA has withheld this information from ne.

The cost benefit does not indicate any
direct benefit to the Town but seens nore to
state that it's State and regional .

Enpl oynent has been stated to largely
cone fromother areas and not fromthe Town of
Montgonmery in the DEIS and the FEI'S, neking the
spi |l l over revenue highly questionabl e.

Since Amazon is a distribution center
and sales tax is collected based on destinati on,
not origin, even the sales tax revenue cones into
questi on.

When | go to the mi ssion statenent for
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the IDA it states the following: "To assist in
t he enhancenent and diversity of the econony of
the Town of Montgonery by acting in support of
projects in the Town to create and retain jobs."
The war ehouse busi nesses al ong Neel ytown Road and
t he surroundi ng area have hundreds of job
openi ngs. A project that offers the sane type of
job in no way supports economc diversity. In
fact, this is the antithesis of economc
diversity.

This project consunes virtually all of
t he avail able |l and along this corridor,
essentially ending any opportunity for nore
di verse econony for the foreseeable future.

It goes on to say, "As stakehol ders,
agency st akehol ders include the followng." O
course the town supervisor, nmenbers of the Town
Board, residents of the Town, businesses | ocated
or intending to |locate in the Town, school
districts, the State of New York and | ocal trade
unions. At a mninmum agency stakehol ders expect
the Agency's nenbers to carry out the business of
the agency in a manner that acconplishes its
m ssion while strengthening the | ocal econony. As

st akehol ders, we, residents, taxpayers and
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busi ness owners, hold all of you to this m ssion
and encourage you to | ook to nore diverse
econom ¢ nodel s.

Also within the byl aws are proposed
performance nmeasurenents. The approach of Amazon
has been to take over the retail marketplace. By
| ocating here they directly inpact not only the
Targets, the Walmarts, the Lowes and Hone Depots
but all of the locally-owned retail ers who have
supported our community and our region for nmany
years.

It goes on to say there's a |list of
pr oposed performance neasurenents. E and F are
t he nunber and di nension of efforts to support
| ocal efforts that support continued job growth
and econom c gains for the Town, and the nunber
and di nension of efforts to support regional
efforts that support continued job growth and
econonmi c gains for the region. The inpact to our
| ocal and regi onal econony, to our property
val ues, to existing businesses in close proximty
to this project have not been adequately
addressed but instead have been given a cursory
| ook and brushed off as inconsequential. As a

taxpayer for the past forty-five years, | feel
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this is a disservice to all of us. This proposed
project is for a | ease property. There is no
assurance that Amazon will even be here in ten
years, let alone fifteen when the building wll
be entering a |ife phase of renovation and needed
repair.

The applicant has stated that they wll
not nove forward wi thout the benefit of tax
abatenent. | say we can do better. W can support
I ndustries with a greater assessed val ue than
war ehousi ng, that |eave nmuch | esser inpact on our
envi ronment and on our conmunity.

Thank you.

CHAI RMVAN CRI ST:  Thank you, Barbar a.

Anyone el se? Don Berger

MR. BERGER: Don Berger, Village of
Mont gonery.

| want to start off with, and it's just
a general thing here, I'"'mgoing to refer to
Ceneral Municipal Law Article 18-A, Industria
Devel opnent, Title 1 and the section here wthin.
I"'mreferring to Section 859A. I'll just read
part 2 to this. "The Agency nust hold a public
hearing with respect to the project and the

proposed financi al assi stance bei ng contenpl at ed
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by the Agency."” Wat |'mreferring to with that
is that the new application that's before you,
it's ny belief, based on what |'mreadi ng here
with the Municipal Law, that you're required to
have anot her new public hearing. I'll |eave that
to you guys to make that deci sion.

Furthernore, |'mgoing to read a quote
from The Times Herald Record on Tuesday, Decenber
17, 2019. The quote is, "I can think on ny own. |
am | ooki ng out only for the best interest of the

Town of Montgonery." Do you renenber that quote,
M. Crist? Well what | say to that, there's two
entities that | see that this proposed PILOT
affects the nost. One are the residents of the
Town of Montgonery. Two is the Valley Central
School District. | can't see how all these deals
that you guys are nmaking really help the
residents or help this school district.

This school district, we're tal king
about the growmh of our children here. | think
you really, really, really need to | ook at that.
We're tal king about our kids. Wiat do we want our
kids to do? Were do we want our kids to go? W

as parents, as grandparents, we bring these kids

up. What do we want themto do? To |ook forward
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to going to work for Amazon? Not ne. | want
bi gger things for ny children and for ny
grandchildren, and | think that's the type of
projects that this Town and this | DA should be
consi dering, not these type of |ow paying jobs.
They can talk all they want about $15 an hour.
That's ridiculous in the Town of Montgonery. W
all know that. So why are we cutting thema
break? W shouldn't be doing that.

| would also like to say | don't
under stand how M. Chase can cone up here tinme
and tine again and threaten this Board, and I
call it a threat, that if they -- you guys don't
give themtheir PILOT, they're out of here. You
know because we've said it to you all before.
Goodbye. W don't need you. Take your noney and
run. We don't need to be threatened |ike that.

As you say, | can think for nyself, M.
Crist. That's the way we should be doing it.

|"mjust going to | eave you with one
other little thing. It really bothers ne all the
time that 1've been conming here. This whol e thing
that's been created here about, let's just call
it the Residents Protecting Montgonmery versus

t hese unions. There is no versus these unions. W
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all want union jobs. I'ma retired union guy. W
want good payi ng jobs. But at what cost? At the
cost of bringing a conpany |ike Amazon in here

t hat pays | ow wages?

In January | submtted to you guys, and
| hope you |l ooked at it, at |east ten projects
that Amazon has fulfillment centers, the sane
thing they're building over here down by Stewart,
where they have work rule violations and they're
havi ng | abor disputes. | say to you guys what
uni on guy, what union nenber, what union
presi dent wants to have a conpany cone in here
after you're gone and to have the type of working
condi tions that have been professed by congress.
The United States Congress. Did you read the
letter | submtted to you guys? D d anybody read
these things? This is the type of people we want
to bring in here? | don't think so. We're better
than that. W need to nove on. W need to get
hi gh-tech jobs, not this type of work.

Pl ease think about that.

| ' m agai nst the PILOT. Turn down t hat
Pl LOT.

CHAI RVAN CRI ST:  Thank you, Don.

Maur een.
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M5. HALLAHAN.  Thank you, Chairnman
Crist. Thank you for this evening's opportunity
to address you again.

| just wanted to say thank you also for
serving at the pleasure of the Mntgonmery Town
Board and bei ng appoi nted by them

As you heard this evening by the mayor,
t he Town Board has encouraged you to endorse and
support this PILOT. W see that as an opportunity
for you to nake that case.

| was | ooking over the Montgonery | DA
websi te which pronotes PILOTs on your website to
attract conpanies. It's really a tool to entice
conpanies to cone here. W ask themto cone. W
show them the properties. W encourage themto
| and here. And then at the eleventh hour it's
t he worst practice that we could have to then
bait and switch and not have that opportunity for
them and not offer them what we prom sed them

Recently the Orange County Partnership
conducted a study researching all the taxes paid
on Neelytown Road to the Valley Central School
District. Al nost $5, 000,000 of those taxes a year
go directly to the Valley Central School

District. Many of those conpanies that were
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attracted al ong Neel ytown Road started with
phased-in taxes. It was a programthat they
entered into and we all benefit from and al nost
every PILOT is expired now so they' re paying one
hundred percent full taxes to the school
district.

PI LOT prograns are phased in and
they're guaranteed revenue. It shouldn't matter
how successful a conpany is, but attracting
really successful conpanies is a bonus to us.
Amazon is the nost successful conpany in the
world. So that's a bonus for us.

| wanted to say this. In the State of
New York where we pay the highest taxes in the
country, I DAs were created as a necessary entity
in order to attract conpanies and get themto
cone here. If a conpany does not receive |DA
Pl LOTs, two things can happen. They don't cone
and nobody gets any of the tax revenue, or they
could build -- and I don't think we should take
t hat chance but they could build. Here's the
ki cker. A conpany that will come and not receive
the incentives have no guarantee to hire anyone
| ocal . The best way we can protect our |ocal

| abor and the trades is to have thementer into a
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Pl LOT agreenent, nmake sure that they're
accountable for hiring local |abor and getting
all of our |ocal |aborers working.

Business is our friend in Anerica.
Busi ness drives the econony. The nunbers speak
for thenselves. The taxes that will be paid to
the County, the Town and Valley Central School
District will go on in perpetuity. The
multipliers, and job creation, and | ocal spendi ng
I's an investnment in our future.

We thank you for volunteering on this
Board. W ask you to close the public hearing
toni ght and neke the decision to vote favorably
for this PILOTI.

Thank you.

CHAI RMVAN CRI ST:  Thank you, Maureen.

Ma' am

M5. MERTZ: (Good evening. Beverly
Mertz, Village of Montgonery.

Maur een just tal ked about a bait and
switch. Well, let nme tell you about a bait and
switch. | amholding in nmy hand a copy of
Bl uewater' s application dated Novenmber 26, 2019.
Ckay. That's the nost current one and that's the

one that still has the inconsistencies to the
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wast ewat er treatnent plant, the Haber house. A
of those issues are in this incorrect, signed by
the way M. Chase, false information in this
docunent .

| al so have a copy of the SEQRA
docunment. The findings docunent fromthe |ead
agency, Town of Montgonery Building -- Planning
Board dated Septenber 24, 2019. Tell ne how t hey
did not know there was false information in that
application? Thank you.

CHAI RMAN CRI ST:  Thank you, Beverly.

Sir.

MR. MERTZ: Fred Mertz, Village of
Mont gonery and an RPM nenber.

| asked for a conprehensive traffic
study because of all the projects that are now
before you for approval for a PILOI, and al so
approval through the Planning Board. Fourteen
projects. There's going to be an increased
anmopunt of truck traffic along with cars going to
and from If you ve ever taken a trip, Route 84
fromRoute 9 in Fishkill to Montgonery here, do
that early afternoon. It took ne an hour-
and-a-half to get there based on traffic. So |

mean there's -- and heaven forbid there's an
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acci dent and everything is detoured. Now you're
putting sem s on country roads. You've got to
really think about this.

And al so, what person wants to have
their parents, their children breathing exhaust
fumes fromdiesels or wal king around with
headphones on to noi se cancel in plants or
war ehouses that are working day in, day out.
There's no quality of |ife whatsoever for those
that live near them | say those who want them
here, live here, then you'll know. You won't want
It here either.

Thank you.

CHAI RVAN CRI ST:  Thank you, Fred.

O her people who would like to speak
tonight? Sir.

MR BYSTRAK: This is getting kind of
tiring, I'lIl tell you that. | had to skip ny
Epsom bath to come in here.

CHAI RMAN CRI ST:  Your nane for the
record, please?

MR, BYSTRAK: Richard Bystrak, 17K,
Mont gonery.

Let's congratul ate M. Mayor. He should

work for the advertising departnent for these
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guys, I'll tell you. After that speech, that's
where he bel ongs. Yeah. | have no doubt about
where he stands about this project.

Now, | have a real problem a confusion
as to why we are running the IDA in parallel with
the Pl anning Board. Why? Everything that's being
di scussed here is discussed at the Planning
Board, and it's like attending two neetings for
approval . It's ridiculous. It's wasting
everybody's tine. Here's what shoul d be done. You
guys should make up your m nds what you're going
to do wth these people right at the begi nning.
And t hen when you deci de what you're going to do
wth them then cone to the Planning Board
nmeeting and tell everybody at the Pl anning Board
nmeeti ng what you decided to do. Yeah. Yeah. Then
we'll hold you responsi ble for what you nade as a
deci sion at the Planning Board neeting. It wll
elimnate all this nonsense that goes on here
repeatedly, regurgitating everything.

So let's get on to sone inportant
things here. |'ve got sone required readi ng for
you guys, and really you need to do it. You see
this? This is in The New Yorker. This is Amazon
avoi ds $1, 500,000,000 in U S. tax bill in court
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ruling. They are running their noney through
Luxenburg. This is how they' re getting these tax
deductions. This was in 2014. They've been doing
it every year since. You re worried about giving
t hem $30, 000, 000. That's scrap. They don't worry
about that. They have ways of avoi di ng payi ng
these bills, okay. That's why that shouldn't be
al | owned.

Their philanthropy. Let's tal k about
their philanthropy. In 2018 when Seattle Cty
Council, facing a honeless crisis, passed a
nmeasure that would have required the city's
| ar gest conpanies to pay a tax of $275 per | ocal
wor ker to build honel ess shelters and affordabl e
housi ng, Amazon bal ked, then they withdrew their
wor k on the skyscraper they were building there.
They worried about the $22, 000,000 this would
cost, however they were neking $230, 000, 000, 000
annual ly. We've got to | ook at these nunbers.
These people here are begging for this noney but
they don't deserve it.

Now I would say this, M. Myor. There
are no jobs on a dead planet. You get that? A
dead pl anet has no jobs, and we're noving in that

direction, to a dead planet. W have to stop
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this.

There is no naster plan. There is no
serious nmaster plan for this Town at all. It
doesn't take anything into consideration.

Now another thing is we're worri ed

about -- Jesus, |'ve heard this talk before -- if
they don't get it they'll sue us. Ch, really?
Really? Sue us. | pay five tines the anount of

taxes that sonebody equal to nme in property
owner shi p pays. Wiwy? Wy do | pay that nuch
nmoney nore? Because we neans test everything.
Everybody gets neans tested. They find out how
much noney |I'mworth and then they | ook at
sonebody el se and they keep reducing the tax
bill. Wiy aren't these people neans tested? Wy?
They should be neans tested. That should settle
the problemright there, neans testing.

| don't know if you know this but
Amazon -- this article in The New Yorker shoul d
be read by you because it has a | ot of
i nformati on about Anmazon and what they are as a
conpany, okay. They're a sweat shop. The
enpl oyees are trying to find out how they can get
fired in Amazon and nobody would tell them then

they finally canme to the conclusion, after
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talking to a | ot of people, if you stand still
for too long you'll be fired. That's the way
you're fired in Amazon. You have to either nove
or find another job.

CHAI RVAN CRIST: I'Il ask you to wap
up your comments, please.

MR BYSTRAK: Well why? |Is there
sonebody standi ng behind ne? Were? |[|'ll nake
room Were is the person? You' ve got to |listen
tonme. I"'mtelling you right now. | want to be
heard here in full. | don't want to be run out of
t own, okay.

CHAI RVAN CRI ST: | mght just rem nd
you of the rules |I outlined at the begi nning of
t oni ght .

MR, BYSTRAK: That was for the
newconers and everything comng in, and you
wanted to get everybody. | let everybody go
t hrough, okay. Now sit and listen to ne because |
had to listen to all the nonsense.

MR. McLAUGHLIN:.  There are nore peopl e
that want to speak. You have five m nutes.

You' ve exceeded the five m nutes.
MR BYSTRAK: |I'mgoing to cone back.

I"mgoing to do anot her five m nutes, okay.
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MR. McLAUGHLIN:  That's fine.

MR. BYSTRAK: |'Ill be back. You take
care of your custonmers here you got and I'Il be
back.

CHAI RMAN CRI ST:  Susan in the back of
the room

"Il get to you next, Bill.

MS. COCKBURN: So - -

CHAI RVAN CRI ST:  Your full nane?

M5. COCKBURN. My full nane is Susan
Cockburn. I live in the Town of Montgonery.

CHAI RVAN CRI ST:  Thank you.
M5. COCKBURN: | just cane down from
New Paltz. Do you know that the entire SUNY New

Paltz Coll ege is being evacuated? Did you know

t hat ?

CHAI RVAN CRI ST: Due to the water

M5. COCKBURN: Due to the water. So you
guys are sitting here. | think you nmay be

qual i fied but you don't have any scientific
backgrounds, and you're going to put this thing
inright up to the water shed and - -

M5. GREENE: They're not.

MS. COCKBURN: Excuse ne?

M5. GREENE: They're not. They're not
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putting it anywhere. W' re just tal king about
the PILOT.

M5. COCKBURN: | know, but when they
allowit it goes in.

M5. GREENE: They're not the |ead
agency.

CHAI RVAN CRI ST: Pl ease address the
Board, Susan.

M5. COCKBURN: Well | hear sonebody
speaki ng, tal king behind ny back, so l'd like to
address it.

| just think it's -- you know, we all
know what you're going to do because Brian Mher
showed up and said what he's going to say. He
steps in and he says what he has to say. You're

not listening to the residents that |ive here.

You cut M. Bystrak off. He's going to be | ooking

at this thing.

The reason this thing has the
opportunity to cone in, besides the fact that
sone people have dead Gernan relatives in the
ground, is because there's no naster plan, and
there hasn't been one for about forty years.
That's the only reason that this is allowed to

conme in.

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




© o0 ~N o o b~ w N

T R N T R T N T e e e T S N S N S
O N W N P O © O N o O M W N B O

USEF SAILFISH, L.L.C. 77

That hubcap thing, it's hilarious that
you keep putting it up there. It gets
resurrected. It's no base and fact. There's no
Town constitution and that was never voted on in
any way, shape or formto represent this Town. So
when everybody keeps indicating that the
propel |l er plane and the co-fired | oconotive have
anything to do with what's supposed to cone into
Mont gonery, you're w ong.

| just think it's really rude the way
you're letting everybody junp through hoops when
I can tell by looking at your eyes you al ready
made your decision, except for two people who
have t he manhood and the encourage to stand up.

Thanks.

CHAI RVMAN CRIST: | would just like to
say we have the sanme rules for all speakers. W
abi ded by those rul es and appropri ateness | ast
nmonth and plan to continue to do that tonight.

| would ask for any other speakers who
are willing to conformto those rules of five
m nut es and new subj ect natter or additional
questions. Kristen.

M5. BROWN. As per your request | wll

foll ow your rules and state that | stand behi nd
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the Valley Central Teachers Association as | have
two little kids that will soon be in Valley
Central School District, in kindergarten for one
of them So | do stand behind them

| also agree with M. Berger's comrents
and John Brown's conments.

As a point of clarification for
| obbyi sts that enter our Town, in the Town unit
of governnent it is |evel supervisor, not mayor.

Thank you.

MS. HALLAHAN:  Sorry, Brian.

CHAI RVAN CRIST: Bill.

MR. FI ORAVANTI : Thank you, M.
Chai r man. My name is Bill Fioravanti, |I'mthe

director of econom c devel opnent for O ange

Count y.

|"'mfrankly -- 1've been dunfounded by
the opposition to this project for so long. I'm
not -- I'magoing to tal k about new stuff.

What | did say in the past, this is
ideal, this project, for this location. It's a
matter of feet fromthe highway. It's going to
provi de cargo planes that will feed Stewart
Airport, which is critical.

The environnmental concerns are
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mtigated through the FEI'S. That person
under st ood.

| really want to tal k about the
undeni abl e econom c i npact here of this project.
First of all, it's an enornous job creator.

We're tal king 600, 800 jobs, whatever the nunber

turns out to be. I know a | ot of people in this
audi ence | ook down on those jobs. | will get back
to that.

First of all let ne tal k about

sonething that is inportant to everyone here.
Let's tal k about the inpact on the Town and the
surroundi ng area. Your | DA perforned or

conm ssioned a third-party independent anal ysis,
econom c analysis, | think it was CGR that did
it. They based it on an $18, 810, 000 cost of

I ncentives. That's the original agreenent if you
approve. So the cost being $18, 000,000 in taxes
that you're giving up. The inpact of the project
is $360, 000,000 in direct econom c inpact and
$116, 000, 000 spillover inpact. That's

$476, 550,000 in total econom c inpact as a result
of this project. That is 25 tines return on your
i nvestnent. 25 tinmes. Actually, with the

renegotiated ternms it's closer to 27 tines.
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That's an amazing return that any of us would
take on our 401K or any other investnents.

How does it benefit our school s?

Thanks to the supervisor's and the IDA' s revi sed
renegotiated ternms with the applicant, the total
Pl LOT paynents over fifteen years will exceed
$26, 000, 000 conpared to $690,000 if the | and
stays fallow. The majority of that $26, 000, 000
goes to VC -- Valley Central Schools. There's a
simlar -- thisis a simlar inpact as to all the
other DCs, the distribution centers around Vall ey
Central that are on Neel ytown Road, that all go
into the tax base for Valley Central School. It's
undeni abl e what the inpact is. | shutter to think
what condition the budget of the district would
be in without those taxpayers all on Neel yt own
Road. | know a |l ot of people don't |ike those.
They don't want to |look at them They don't |ike
the jobs. It's an unbelievable inpact to your
Town and your schools. It's undeni able.

Let nme get back to the jobs. First |
do want to nmake clear to this audience, to
everyone and all of you, that we're not just
working on this type of industry and trying to

bring these types of jobs. Actually, ny
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departnment just authored a white paper fornal
strategy on growi ng the technol ogy sector in this
area. That's sonething | agree with, and many in
t he audi ence, that we need to bring here. | was
actually excited by some of the prograns that M.
Maher, the supervisor, rattled off about Anmazon,
t he Young Engi neers and things like that. I'm
excited to talk to them about how we can pl ug
into that and we can strengthen our strategy,
again to bring these types of industries here.

Regardl ess of that, tech and ot her
types of jobs we're working on, these jobs
matter. First of all, the public hearing for
Medl i ne, and one of the really positive things
that canme out of that, is we got to hear from
Mont gonery fam lies that have these types of
jobs, working in DCs. It's not just about the
starting wage, what they get to. |It's about
bonuses. It's about incredible benefits. You
really got to hear heartfelt remarks from peopl e
about how those jobs affect them It's the sane
I npact here.

| had the opportunity |ast week -- | do
live in the Gty of Newburgh. | noved from

Mont gonmery to there because |'mtrying to be part
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of the revitalization. | think it's inportant for
the County, for the entire region. | spoke with a
group of people that work in distribution centers
in the County, including MKesson Pharnaceutical s
that's here as well. Wat an unbelievabl e inpact.
Many of them are nmaki ng over $60,000 a year in
sal ary plus bonuses they get on top of that.
Incredi bl e health insurance, tuition

rei mbursenent and countl ess ot her benefits on top
of that. This is changing lives for people.

Yeah, it's the Cty of Newburgh, which maybe sone
folks in this rooml| ook down on themas well.
This is for our whole County, for our whole
region. These jobs are vital. Not to everyone.
Not to all of our kids. | too want to bring sone
conpani es and sone jobs that nmy kids can go to
col | ege and cone back and work here for. The
other jobs are inportant. They matter to a | ot of
famlies.

This is an undeni ably positive project
and | encourage you to close the public hearing
and award these incentives. Thanks.

CHAI RVAN CRI ST:  Thank you, Bill.

O her speakers tonight? Sir.

MR PASQUALE: How are you doing? M

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




© o0 ~N o o b~ w N

T R N T R T N T e e e T S N S N S
O N W N P O © O N o O M W N B O

USEF SAILFISH, L.L.C. 83

name is Pasquale. |'ma vice president of Valley
Central Teachers Association, also a taxpayer. |
live at 27 East Avenue in Wal den.

| m not here opposed to Amazon com ng
in or out. Like ny president said, we're just
here to nmake sure you guys pay your fair share.

Just as a point of reference, you talk
about sal ary and wages. Your CEO nakes nore in
twenty m nutes than you're going to pay in the
first five years. Twenty mnutes. In six hours
he makes nore than you will pay in the lifetine
of this PILOT. $30,000,000 in |ess than six
hour s.

Com ng here, this PILOT is not going to
break you. It's not going to break him It's not
about why you're going to be here. You' re going
to be here because you need to be here, and
that's what it's about. Wen you cone, pay your
fair share and be a good nei ghbor.

That's all.

CHAI RVAN CRI ST:  Thank you.

You spoke already. Let nme nake sure
everybody el se i s covered.

M5. MERTZ: Fair is fair.

CHAI RVAN CRI ST:  Anyone el se who hasn't
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spoken tonight that would |like to speak?

Randi .

M5. GREENE: H . Randi Greene, Village
of Mont gonery.

| have a question | hope you can
answer, and then a comment, and then I'mgoing to
W ng it because ny pen died.

s it standard practice for the end
user to be | ooked at as part of the PILOT? 1Is
the PILOT generally given with the end user in
m nd?

A lot of these projects are spec
war ehouses, are they not?

CHAI RVAN CRI ST:  Bob, we di scussed that
alittle bit in our opening coments, but |I know
there' s been consi derabl e questi ons.

MR. McLAUGHLI N The sinple answer is
yes.

M5. GREENE: So Amazon, or whoever the
end user of this particul ar warehouse, woul d have
been -- woul d have al ways been considered in the
Pl LOT?

MR. McLAUGHLIN: | don't understand
your question.

M5. GREENE: If we're awarding a Pl LOT,
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are we awarding it to the buil der, the devel oper,
the real estate, the --

MR, McLAUGHLIN:  It's awarded to the
owner .

M5. GREENE: Okay. So why is Amazon
bei ng taken into consideration at all? If it
doesn't matter who they | ease their building to,
then we're only awarding a PILOT to the entity
that owns the building. Is that right or wong?
Are we giving Amazon a PILOT or are we giving --

MR, McLAUGHLIN:  You're giving it to
t he owner. The owner of the real property. There
IS no building. You' re giving it to the owner of
the real property.

M5. GREENE: So whoever takes over the
| ease of that property, it really shouldn't be
taken into consideration who they are?

MR, McLAUGHLIN:  The owner of the
property is making representation with respect to
the job creation. The job creation is a function
of the tenant. They're intertw ned.

M5. GREENE: Ckay.

MR, McLAUGHLIN:  The agreenments w ||
requi re the nunber of construction jobs within

the period set forth, as well as the anmount of
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permanent jobs within the tine period set forth.
In the event those jobs are not created, there
wll be a recapture agreenent to cancel

everyt hing out and cl awback or pull back the State
-- the General Municipal Law doesn't use the word
cl awback. It says recapture. We'll recapture all

t he benefits that are provided to the owner.

M5. GREENE: Okay. So one of the things
| have here is fromthe school district, from
John Xanthis. | know that you guys al ready have
that but | think it's worthy of saying. One of
their main and valid concerns is that if Amazon
Is the beneficiary of the PILOI, they need to be
named as a guarantor or a responsible party to
the provisions of the PILOT to ensure our ability
to recapture taxes if they fail to fulfill the
ternms of the PILOT. | thought that was sonething
very valid. We're either considering Arazon when
we're giving out this PILOT or we're not. So if
we are considering them because they're
intertwi ned and the jobs that they're providing,
then they should be naned in the PILOT.

And then | think we've all pled with
this Board, as we've pled with the Town Board and

we pled with the Pl anning Board on this project,
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on Medline, on all of it. I think -- 1'm not
surprised by any of the things that John Brown
said that you guys may or nay not have been aware
of. It's all the sane m scommunication. It's al
the same to ne. I'mnot surprised at any of this.
It's a joke.

| think that as nuch as | think they
never shoul d have been awarded a PI LOT, you
already gave it to them To take it back now is
not appropriate and it's really not fair. You've
al ready not taken what we said into consideration
once, so why is now any different? You' ve
already given it to them As much as | think this
should be the last time we do it, you' ve already
awarded it. | just think as unpopul ar a statenent
as that is to nmake, what's fair is fair, and |
don't really know what we're all doing here. It's
just a waste of tine.

CHAI RMAN CRI ST:  Thank you, Randi

Anyone el se who hasn't spoken toni ght?
Beverly.

MS. MERTZ: Thanks for allowing ne to
speak again.

You all got a copy of this letter, I'm

sure, fromthe Residents Protecting Mntgonery.
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"Il just give you a few highlights. It's in
regards to the Commttee on Investigations and
Governnent Operations, the final investigative
report from Senator Skoufis dated Decenber 16,
2019. It's an in-depth docunent. It docunents a
| ot of actions and inproper notions in regards to
the Town | DA and the handling of your nega

war ehouse projects and your PILOls. As of this
witing, neither the Town | DA nor the Town Board
have taken any action, provided response or
addressed any of the issues addressed in that
report.

The Town of Montgonery | DA, which is an
econom ¢ agency, i s supposed to be -- you're
supposed to be transparent. You're supposed to be
upri ght and aboveboard, and that is what is being
called into question in that report. Are you
really being that transparent? Are you really
being that upfront? Because it doesn't appear to
be. At the tine -- at this tine, attention to
procedural review to operate in a spotless and
bl amel ess manner. It just hasn't happened yet.

To date, neither this Board nor the
Town Board have submtted or provided any

docunent ati on, response of any kind to the New
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York State senator's reports. Despite your

consi stent and stunni ng revel ati ons of i nproper
activities, such as calling special neetings. The
one you called on January 24th, there were no
postings given. As of the 22nd -- it's supposed
to be two days before. As of January 22nd there
was no posting, even on your own website. That is
a violation of the sinple procedures that are

tal ked about in this report.

So we anticipate your conpliance with
the requirenents of your |IDA byl aws and the sworn
oath of this office that you have taken prior to
and before any further actions are taken on
behal f of any I DA applicant request for access to
our tax dollars. W respectfully submt our
right to and demand proof of each claimthat is
-- that is brought up in the senator's report.

Thank you.

CHAI RMAN CRI ST:  Thank you, Beverly.

M5. MERTZ: You do have copies of this?

CHAI RVAN CRI ST:  Yes, we do.

Don.

MR BERGER: Just a coupl e things that
| failed to bring up and | just caught on to it.

Everybody's -- a lot of fol ks have been
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nmentioning a letter fromValley Central School
District, John Xanthis, dated February 11t h,
today. The one thing that people, M. WIIians,
didn't mention in the letter, and | think it's a
very, very, very inportant paragraph, it's
paragraph 4, and I'mgoing to read it. "The
school district strongly opposes giving nmulti-
billion dollar conpanies unjustified and | ong-
termtax abatenents of $22,000,000 that unfairly
burdens and takes advantage of the | ocal taxpayer
and resident.” | think that's very inportant to
be noted. That's why | wanted to get that out on
public record.

The other thing that has been bounced
around here, addressing M. Stoddard and all
t hose uni on nmenbers back there. Sone tinme ago,
as you know, | believe it was in July, | think
July, the application from M. Chase for the
| ocal labor law, |I'm wondering if these union
nmenbers are aware that you reduced that nunber.
It's not 85 percent as they're all comng up here
and tal king about. It's 60 percent. So union
menbers need to be aware of the truth. This is
what they're doing. That hits you. This is

sonething that you're not aware of. Now | just
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made you aware of that.

Thank you.

CHAI RVAN CRI ST: Don, | nmight just
clarify. This Board took no action on that
letter. So no decision has been nade.

MR. BERGER The letter is still there.

CHAI RVAN CRI ST: The letter is in
our --

MR. McLAUGHLIN:  There's no action. The
85 percent is the policy.

MR BERGER Al right.

CHAI RVAN CRI ST:  Anyone else like to
speak tonight? M. Bystrak.

MR. BYSTRAK: Yes. Today, today
Amazon.com | ists 330, 000, 000 products sold by
ot her conpani es. Scott Needham whose conpany
BuyBoxer, sells about 75,000 on Amazon rangi ng
fromtoys to sporting goods, paid the conpany
roughly $20, 000,000 in fees. There's really no
ot her choice, Needham said. There's a |ot of
things | don't |ike about Amazon but that's where
all the custoners are.

Recently the U S. House of
Represent ati ves and Eur opean Uni on began

scrutinizing fulfillment by Amazon and siml ar
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prograns out of concern they inpede conpetition,
and they certainly do. They're putting malls and
everyt hi ng out of business.

One other thing is the fellow that
spoke here in pro for this, |I call himthe
onerous guy. He's the one that conmes to you and
says it's the onerous taxes of New York is why we
have to give these guys breaks. Think about that.
The onerous taxes of New York. |'m supposed to
put up with them You're supposed to put up with
them But they're not. Cone on, let's share the
onerous taxes. That is incredible. | nean the
onerous taxes is levied on us by the governor.

Now one other thing I want to nmake
before | go. You all got the letter that | wote
about the sewer plant, okay. And if you haven't
read it, it will be in the paper, Wallkill Tines,
probably tonorrow. |'ve been agai nst that sewer
pl ant fromday one with these guys. They know
that. The first day they cane here | was agai nst
that thing. Don't accept that plant under any
condi ti ons. None.

Thank you.

CHAI RMAN CRI ST:  Thank you.

| can't see. Barbara.
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MS. LERNER  Thank you agai n.

| really just have a very quick
question. There's been a | ot of encouragenent to
cl ose this public hearing this evening. 1'd |like
to know if you will fulfill the request for ny
FO L request that was submtted for infornation
before closing this hearing? It's docunent --

it's information that is in the Town of

Mont gonery' s possession. |'ve asked for source
docunents for a lot of things. |'ve asked for
exhibit F. I've had no response, and it's kind of

troubling since it does go back to Decenber.

MR, McLAUGHLIN.  Ms. Lerner, |'m not
aware of your FOL request. It's never been
provided to nme. Anything that the Town has is
available to the public. It's posted on the
website. The exhibits are posted on the website.
Sol'"mreally not sure what it is you' re | ooking
for.

M5. LERNER |I'masking for --

MR McLAUGHLIN:  |I''m happy to discuss
that further with you, but | really amat a | oss
as to what you're tal king about.

M5. LERNER | asked for the source --

wel |l exhibit F, which you were able to find.
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MR McLAUGHLIN:  Again, all of the
docunentation with respect to what is the subject
matter of this hearing is posted on the website.
| don't know what el se we can provide -- the
Agency can provi de beyond what is posted on the
websi t e.

MS. LERNER | accept that and |
understand. | did send in three different e-mails
that were addressed to the Board.

M. Crist, you have received them |
know t hat Sue has received them

| asked for the source docunents for
the cost benefit. | asked for --

MR. McLAUGHLIN:  The source docunents,
wth due respect, are not within the purview of
this Agency. They hired an outside vendor who
uses the information fromthe application and has
a proprietary program as | understand it, that
then i ssues the cost benefit analysis. They have
-- this Agency, in ny opinion, has gone above and
beyond what the statute requires with respect to
that analysis that, as | understand it, is
supported by the EDC and the State controller.

M5. LERNER: The docunent says prepared
by the Town of Montgonery.

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




© o0 ~N o o b~ w N

T R N T R T N T e e e T S N S N S
O N W N P O © O N o O M W N B O

USEF SAILFISH, L.L.C. 95

MR, McLAUGHLIN:  Ckay. It's been
prepared by the vendor. | understand the
| anguage. \What ever the | anguage is, it may be
m sl eadi ng, and we can address that with the
vendor. But the docunent was prepared on behal f
of the Town by a vendor that uses this
proprietary program

MS. LERNER: There's a caption on the,
| think it's the fourth page or fifth page of
t hat docunent that says that they -- the
financial -- sonmething to the effect of the
financial information is provided by, not the
applicant but | believe it said -- it didn't
specifically nane the Town, but that they're not
responsi bl e for any di screpancy and that -- you
know, it goes back to their program |
under stand I nformed Anal ytics is the program and
Il think it was CCR is the --

MR. McLAUGHLI N: The vendor is |nfornmed
Anal ytics as | recall it.

M5. LERNER: The program

MR. McLAUGHLIN:  This Agency appoi nted
t he vendor sonetine |ast sunmrer.

M5. LERNER. So the cost benefit, you

have no idea if those nunbers are even close to
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bei ng accurate because they cone directly from
the applicant?

MR McLAUGHLIN:  The Agency revi ewed
t he nunbers, reviewed the nunbers with the vendor
that were taken fromthe application after the
application was reviewed by the Agency with the
applicant. | don't know what you're asking for.
"' m happy to discuss whatever it is that you
think you don't have. There's nothing being
hi dden. Thi s Board has been incredibly
transparent. | know you don't |ike to hear that,
but the Board has been incredibly transparent and
anything that they have is posted on the website,
above and beyond what's required by state | aw

M5. LERNER | understand and | see
what you're getting at.

My question for the Board is have you
done i ndependently any anal ysis on the cost
benefit to see where those nunbers actually cone
fronf? Because that is -- when the applicant
states that there is a 450 or 460 sone odd
mllion dollar benefit to us, it behooves ne to
think that you haven't verified that at | east
sone portion of that is accurate. Just to be --

"' ma nunbers person. | would want to see where
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t hose source docunents are. 1'd like to see sone
reference to the anount of sales tax, what the
concept of spillover benefit is. | would hope
that, with a project of this size, that you would
consi der looking into the source and where those
nunmbers cone from | understand that it's a
program anal ysis. But since you do represent us,
| woul d hope that you would | ook into the source,
otherwise it could be anything.

MR. McLAUGHLIN:  So to respond, | guess
| have two. One, on one level | have no idea what
you' re aski ng.

Nunmber two, that question really is not
appropriate for this hearing in the sense that
there's no deci sion being nade this evening.

Ckay. | think it's inportant that you nmeke this
comment for the Board Menbers as they consider a
decision in the future, that they use that as
part of their decision-nmaking process. | appl aud
you for making that.

|'"'mnot really sure what you' re | ooking
for. If you want to neet with ne after this
neeting, |'mhappy to try and figure it out with
you.

M5. LERNER | would very much |ike
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t hat .

MR McLAUGHLIN.  1'l1 provide you with
what ever you want. There's nothing the Agency is
hi di ng.

M5. LERNER As | said, | have e-muil ed

requests in. | would |ove to speak with you
after. |'d appreciate that.
MR, McLAUGHLIN:  |I''m not your attorney

but | encourage you, that if you believe FOL is
not being followed, there are provisions and ways
-- if you believe an Agency hasn't responded,
there are actions you can take to pursue that. |
encourage you to do that.

M5. LERNER:  Thank you.

MR, McLAUGHLI N Ckay.

MS. LERNER: Thank you.

CHAl RMAN CRI ST:  Thank you, Bar bar a.

Anybody el se tonight? John

MR BROWN. | feel | have to respond to
the comment nmde that the information | provided
was a j oke.

M5. GREENE: No, that's not what |
nmeant .

MR BROWN. That's what you said.

M5. GREENE: No. | neant this whol e

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




© o0 ~N o o b~ w N

T R N T R T N T e e e T S N S N S
O N W N P O © O N o O M W N B O

USEF SAILFISH, L.L.C. 99

thing. Sorry.

CHAI RVMAN CRI ST:  John, just address us,
pl ease.

MR BROWN. Ckay. Well certainly as
t hose of you who know ne for ny career know t hat
| do not bring forward false information. And in
fact, what | did bring forward was new
information tonight to the Board, not just a
repetition of what had been brought forward
before. A nunber of us have all worked on new
information tonight. So it's not a joke to bring
forward new information to the Board for you to
consi der.

The other point that | want to nake is
all of us here who live in this conmmunity support
our local workers and our |ocal unions. | have a
famly nenber who is a nmenber of a local union. |
think it's inportant to have jobs here because |
know what it's like to not have a job in your
communi ty and have to comute.

What we're really dealing with is
they've put you in a situation that says if you
don't give us this incentive, we're not going to
use local labor. | think it's appropriate for you

to say to themlisten, it's inportant for our
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community for you to use |ocal |abor, so why
don't you conmt to using that independent of the
val ue of the incentive.

The reality of it is they're asking you
for a new incentive that has sonewhere in the
range of a, let's say, $20,000,000 benefit. If
they went for the 485-b, they would be getting
$7, 000, 000 or $8, 0000, 000 anyway. So what you're
really dealing with is you're giving an incentive
of $12, 000, 000.

| happen to believe that this Town can
benefit a | ot nore by taking that same
$12, 000, 000 and applying it to things of real
value to us. Things like new recreation fields,
supporting the schools, PDR or our anbul ance
service being qualified for ALS. | think it's
better to have that noney in our hands to use it
directly for our benefit.

By the way, that nunber is
i nconsequential to what they spent in one night
on Super Bow ads.

CHAI RVAN CRI ST:  Thank you, John.

Sir.

MR GAYDCS: M ke Gaydos, |ronworkers
Local 417.
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We could go on all night. Everybody
sitting here says they love the unions. | don't
know, and | hope no one ever experiences, but
|"ve got fifty nmenbers out of work. Some of them
have no unenpl oynment. Sone of themare going to
| ose their house, okay. You know what. Yeah, we
fight for every job we can tenporary because
that's our full-tine job. Ckay.

So to say Bluewater, Sailfish, Amazon,
they went to other areas and didn't use | ocal
union labor. 1'll say it, or maybe |l ook it up.
Everybody does it. Here, look it up. Look it up.
They agreed to sit down with us and use all | ocal
union labor. So cut it out. They agreed to use
all | ocal union | abor.

They say Matt Stoddard is secondary.
Hel | no. He's a Board Menber. Yes, he's an
I ronworker representative. His job is to put our
menbers to work, and that's what he did.

So | applaud himand | appl aud t he
Board to put our nenbers to work and put tax
dollars in Montgonery's pocket.

CHAI RVAN CRI ST:  Thank you, M ke.

Any | ast short comments tonight?

(No response.)
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CHAI RVAN CRI ST:  Seei ng no ot her
comments; any recomrendati on, Bob?

The tinme is 7:38. I'll add it on ny
paper wor k her e.

| would ask the Board for comment or
consi deration of a notion to close the public
heari ng toni ght.

MR WLLIAMS: So noved.

CHAI RVAN CRI ST: Mtion by Ed. Is there
a second to that notion?

MR, RAI NALDI: Second.

CHAI RVAN CRI ST: By Steve. Thank you.

Any ot her discussion on the notion?

(No response.)

CHAI RVAN CRI ST: | m ght just say,
before we vote, and Bob please confirmthis if
you concur, we wll accept witten comment after
toni ght and before the decision is nmade, which is
customary to all our projects.

"1l ask for a vote on the notion to
cl ose the public hearing tonight. Al in favor,
pl ease say aye.

MR. STODDARD: Aye.

MR. DI CKSON: Aye.

MR. SANTO  Aye.
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MR W LLI AVS:
MR, RAI NALDI
MR, MACI CCE:

Aye.
Aye.
Aye.

CHAI RVAN CRI ST:  Aye.

Opposed the same?

Mbtion carri ed.

Thank you for your attendance tonight.

The hearing is cl osed.

MR MERTZ: One question. The tine

peri od between now and your decision, howlong is

t hat ?

CHAI RVMAN CRIST: |'ll be getting to

that in a few nonents under ot her busi ness.

(Time not ed:

7:42 p.m)
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CERTI FI CATI ON

I, MCHELLE CONERO, a Notary Public
for and within the State of New York, do hereby
certify:

That hereinbefore set forth is a
true record of the proceedings.

| further certify that | am not
related to any of the parties to this proceedi ng by
bl ood or by nmarriage and that | amin no way
interested in the outcone of this matter.

I N WTNESS WHERECF, | have hereunto
set ny hand this 13th day of February 2020.

\;leu:,h i T ovie D

M CHELLE CONERO

M-F Reporting, Inc.  (518) 478-7220
MFReportingNY.com




IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.
February 11, 2020

$

$1,400,000 (1) 40:10

$1,500 (2) 48:10,16

$1,500,000,000 (1)
71:25

$116,000,000 (1)
79:21

$12,000,000 (2)
100:10,13

$15 (4) 20:13,14;
37:11;64:6

$18,000,000 (1) 79:18

$18,810,000 (1) 79:16

$2,000 (2) 48:11,16

$20,000,000 (2)
91:19;100:6

$22,000,000 (2)
72:17;90:9

$230,000,000,000 (1)
72:18

$26,000,000 (3)
14:18;80:7,8

$275 (1) 72:13

$29,000,000 (2) 47:5;
49:14

$30,000,000 (2) 72:5;
83:12

$360,000,000 (1)
79:20

$476,550,000 (1)
79:22

$490,000 (1) 40:22

$5,000,000 (1) 66:23

$6,500,000 (1) 48:20

$60,000 (1) 82:6

$690,000 (2) 14:19;
80:7

$7,000,000 (1) 100:8

$700,000,000 (1)
21:17

$8,0000,000 (1) 100:8

A

abandoned (1) 51:9

abatement (4) 13:1,2,
22;62:9

abatements (1) 90:9

abided (1) 77:18

ability (4) 36:6,10;
39:25;86:15

able (3) 20:21,38:6;
93:25

above (2) 94:20;
96:14

aboveboard (1) 88:16

above-referenced (1)
331

accept (5) 27:3;38:22;
92:21;94:7,102:17

access (3) 22:3,8;

89:14

accident (1) 70:1

accomplishes (1)
60:23

accordance (6) 7:18;
26:22;27:1,5;28:5;
51:24

according (3) 14:16;
54:14,23

Accordingly (2) 7:19;
34:1

accountable (1) 68:2

accurate (3) 52:25;
96:1,24

achieve (1) 54:12

acquisition (3) 4:9,19;
6:16

acres (1) 33.7

across (4) 19:11;
25:20;37:24;38:10

Act (6) 5:4,25;7:9;
30:10,17,25

acting (1) 60:3

action (4) 28:25;
88:10;91:4,9

actions (3) 88:6;
89:13;98:12

active (2) 19:16;20:20

actively (2) 19:6,10

activities (2) 38:7;89:3

actually (8) 8:20;
31:22;51:22;55:21,
79:24,80:25;81:5;
96:19

ad (1) 6:24

add (1) 102:3

addition (6) 3:15;8:5;
26:16;27:22;29:17,
58:4

additional (8) 11:1,
13:24,14:13;31:20;
40:10;50:23;58:14;
77:22

Additionally (1) 22:9

address (11) 16:13;
31:10;35:25;39:25;
41:16;58:9;66:3;76:7,
11;95:4;99:2

addressed (11) 7:25;
26:2,9;28:22;33:2;
39:8;49:25;61:23;
88:11,11;94:9

addressing (2) 15:1;
90:15

adequately (2) 58:8;
61:22

adhere (1) 55:8

adherence (1) 55:18

administrators (2)
36:6;39:4

adopt (1) 15:10

adopted (2) 12:21;
284

ads (1) 100:21

adults (1) 35:22

advance (1) 21:11

advancement (1) 21:9

advantage (1) 90:10

advantages (2) 53:19;
54:5

advertising (1) 70:25

advised (2) 8:8;34:4

affect (2) 57:13;81:21

affected (1) 33:25

affects (1) 63:14

affordable (1) 72:14

afternoon (2) 2:1;
69:23

again (14) 20:7;
32:10;34:12;41.:10,
19;48:16;52:22;
58:15;64:12;66:3;
81.:10;87:23;93:1;
94:1

against (6) 50:21;
56:21;57:16;65:22;
92:18,20

age (1) 22:13

Agency (61) 3:10,22;
5:10,15,17,21,24,6:1,
5,10,22;7:4,6,18;8:1,
7;12:15;13:18;26:5;
28:3,4,8,14,20,24,
29:3,6,7,7,19;30:1,4,
5,8,9,10,17,20;31:3;
32:8,23;33:4,10;34:3,
6;60:16,21,23;62:23;
63:1;69:7,76:6;
88:14;94:5,16,20;
95:22;96:3,6;98:3,11

Agency's (7) 7:6,13,
16;27:13;32:9;33:13;
60:22

agenda (1) 2:20

ago (3) 13:7;15:12;
90:16

agree (5) 16:10;24:4;
38:23;78:5;81:3

agreed (4) 5:15;
33:16;101:13,14

agreeing (1) 25:7

agreement (19) 11:16,
17,14:16;24:2,13;
29:19,21,22,23;30:3;
31:1;33:18;34:23,24;
38:17;42:21;68:1;
79:17;86:3

agreements (3) 34:7;
44:5;85:23

agrees (1) 35:2

ahead (1) 51:10

airport (2) 53:20;
78:24

Alexandria (1) 9:10

allow (4) 21:10;35:21;
56:1;76:4

allowed (5) 23:6;
28:20;36:6;72:8;
76:24

allowing (3) 12:18;
58:2;87:22

allows (1) 42:16

almost (3) 3:18;66:23;
67:3

alone (2) 39:3;62:4

along (5) 34:18;60:5,
12;67:1;69:20

ALS (1) 100:16

alternate (1) 16:9

Although (1) 45:5

always (3) 44:17,19;
84.21

amazing (1) 80:1

Amazon (69) 10:10;
11:16;14:6;16:16;
17:22;18:25;19:10,
11,24;20:5,11,24;
21:12,25;22:10,20;
23.6,21;24:23;26:15;
33:9;35:4,8,10,11,16,
23;36:2,10,13,15,24;
37:2,3,18,24,25;38.9;
39:21,42:4,43.4;
44:1,45:13;48:15;
53:24;59:21,;61:5;
62:3;64:1;65:3,7;
67:11;71:24;72:15;
73:19,21,24;74:3;
81:6;83:4;84:19;85:5,
10;86:12,18;91:17,
21,25;101:9

Amazoncom (1) 91:15

Amazon's (1) 35:20

ambulance (1) 100:15

amended (1) 59:7

America (5) 20:17,24;
23:1;39:3;68:4

American (2) 22:22;
38:11

among (2) 11:20;
13:19

amount (4) 69:20;
73:8;85:25;97:2

analysis (9) 58:18;
59:6,12;79:14,15;
94.19,22;96:18;97:7

Analytics (3) 59:9;
95:17,20

and-a-half (1) 69:24

Anderson (1) 17:20

annually (2) 28:7;
72:19

anticipate (1) 89:10

antithesis (1) 60:9

apologize (1) 2:16

Apparently (1) 25:15

appear (1) 88:19

appears (1) 59:2

applaud (4) 50:7;

97:19;101:20,20

applicant (17) 3:2;
26:14,;27:10;29:21;
30:6,6,7;33:16,20;
58:16;62:7;80:5;
89:14,95:13;96:2,7,
20

applicant's (3) 26:3,9;
53:16

application (41) 5:20,
23;10:16,18;11:21;
13:14,19;14:24;15:3,
8;16:2;17:4,10;18:10,
15;27:20;33:2,14;
34:2,5;40:6;47:4;
51:5,11,15,18,25;
52:6,7,10,16,24;
53:12;54:22;63.2;
68:23;69:10;90:18;
94:17,96:5,6

applied (1) 54:3

apply (1) 18:14

applying (1) 100:13

appointed (2) 66:6;
95:22

appreciate (5) 4.3;
19:24,32:19;58:4;
98:7

apprentices (1) 37:4

Apprenticeship (1)
372

apprenticeships (1)
377

approach (2) 15:10;
61.5

appropriate (4) 43:23;
87:10;97:14;99:24

appropriateness (1)
77:18

approval (8) 12:19,21,
15:6,24;48:24;69:17,
18;71.9

approvals (2) 11:19;
13:9

approve (5) 12:22;
13:3,6;57:17;79:18

approved (5) 5:9;
10:14;13:21;25:2;
40:7

approximately (6) 4:9,
16;13:25;14:18,19;
46:4

archived (1) 7:18

area (9) 13:3;15:17;
20:24;42:7,45:7,
48:13;60:6;79:13;
813

areas (3) 54:16;
59:18;101:10

argue (1) 54:15

argues (1) 29:18

Army (1) 38:12

Arnott (1) 26:21

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(105) $1,400,000 - Arnott



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

around (3) 70:6;
80:11;90:15
arrive (1) 58:23
Article (4) 57:16,20;
62:20;73:19
assessed (2) 33:21;
62:10
assessments (1) 6:24
assets (1) 35:21
assign (1) 13:11
assigned (4) 5:20,23;
6:2;10:18
assignee (1) 17:9
assignment (7) 5:2;
11:22;13:19;17:10;
18:10,14;33:4
assist (1) 60:1
assistance (18) 3:25;
5:3,9;7:4,10;10:15;
12:3,5,23;13:10;
16:15;18:1,16;20:18;
23:4;30:18;41:10;
62:25
assisted (1) 38:12
associate (1) 37:25
associated (1) 40:23
associates (4) 37:20;
38:2,5;40:24
Association (4) 43:1,
2,78:1,83:2
assume (1) 47:3
assurance (1) 62:3
attempt (1) 23:22
attend (1) 24:19
attendance (3) 4:5;
41:6;103:7
attended (1) 55:12
attending (2) 3:23;
71:8
attention (2) 34:21;
88:20
attorney (1) 98:8
attract (2) 66:13;67:16
attracted (1) 67:1
attracting (1) 67:9
audience (3) 79:8;
80:22;81:4
authored (1) 81:1
authority (2) 7:13;
12:20
authorized (2) 30:24;
56:3
automatically (1)
18:14
available (2) 60:12;
93:16
Avenue (2) 41:18;
83:3
average (4) 48.9;
54:20,21,23
avoiding (1) 72:6
avoids (1) 71:25
award (1) 82:22

awarded (5) 18:16;
55:10;85:3;87:8,15

awarding (3) 84:25;
85:1,8

awards (1) 36:4

aware (7) 9:23;87:3;
90:20,23,25;91:1;
93:14

awareness (1) 22:20

aye (8) 102:22,23,24,
25;103:1,2,3,4

B

back (17) 2:6,14;
41:14;53:17;55:24;
74:24;75:2,4,5;76:10;
79:8;80:21,82:17,
87:9;90:16;93:12;
95:16

backed (1) 21:16

backgrounds (1)
75:21

backs (1) 26:18

backyard (1) 38:3

bait (3) 66:18;68:20,
21

balked (1) 72:15

Barbara (7) 8:25;
9:16;57:24,25;62:14;
92:25;98:17

base (3) 20:23;77:3;
80:13

Based (8) 47:4;48:19;
55:4,57.17;59:22;
63:3;69:24,79:16

bases (1) 2:24

basic (3) 55:9,11,15

basically (4) 19:20;
36:17;37:5;50:7

basis (1) 17:23

bath (1) 70:19

bear (1) 43:24

become (1) 39:11

began (4) 2:22;11:2;
12:7,91.24

begging (1) 72:20

begin (2) 10:12;19:8

beginning (4) 8:11;
44:13;71:12;74:14

begun (2) 15:4,5

behalf (10) 3:21;6:5;
30:5;31:2;32:21,24;
40:25;42:17;89:14;
95:5

behind (4) 74:8;
76:10;77:25;78:4

behooves (1) 96:22

belief (1) 63:3

Bellarosa (1) 9:12

belongs (1) 71:2

below (1) 6:1

beneficial (1) 11:10

beneficiary (2) 16:16;
86:13

benefit (28) 3:11,
5:10;12:25;13:12;
14:3;24:2,12;29:22;
30:6;38:17;47:14;
56:8;58:19;59:6,14,
15;62:8;67:3;80:3;
94:13,19;95:24;
96:19,22;97:3;100:6,
12,18

benefits (20) 11:11;
20:13;30:18,20,24;
31:1;33:5;35:8;46:14,
22:47.22,23,25;48:9,
11,17;54:19;81:19;
82:9:86:7

Berger (8) 9:8,17;
62:15,16,16;89:23;
91:6,11

Berger's (1) 78:5

besides (1) 76:20

best (3) 35:23;63:10;
67:24

Beth (1) 9:10

better (3) 62:9;65:18;
100:17

Beverly (9) 8:12,23;
9:7,7,8;68:18;69:11;
87:21;89:19

beyond (5) 21:22;
28:1;94:5,21;96:14

big (1) 53:23

bigger (1) 64:2

bill (6) 71:25;73:15;
75:7;78:12,14;82:23

billion (1) 90:8

bills (1) 72:7

Billy (1) 2:6

bit (1) 84:15

blacktop (1) 41:25

blame (1) 35:6

blameless (1) 88:22

blanks (1) 58:7

Bluewater (22) 5:10,
19:;6:6;10:8;12:23;
15:9;16:20,24;17:2,4,
13;19:9;23:3;26:12,
13;33:5;43:3;44:2;
51:19;52:10;56:9;
101:9

Bluewater's (1) 68:23

Board (70) 2:10,11;
3:22;10:6,13,14;11:4;
12:1,6,8,8,12,13,14,
17;13:5;15:2;16:19;
18:19,24;20:2;23:9,
11;28:22,24,25;29:1;
32:21,22,25;33:12,
16;34:1,4,13;50:5,7;
51:22;56:18,19;
60:18;64:12;66:6,8;
68:12;69:8,18;71:6,8,

14,15,18;76:8;86:24,
24,25;88:9,23,24;
91:4;94:9;96:10,12,
17;97:17;99:8,12;
101:17,21;102:5
Board's (1) 12:20
Bob (6) 2:15,19;
35:13;84:14;102:2,16
bodies (1) 29:11
bond (1) 30:7
bonus (2) 67:10,12
bonuses (2) 81:19;
82:7
both (5) 22:21;23:25;
50:22;56:12;58:22
bothers (1) 64:21
Boulevard (1) 16:4
bounced (1) 90:14
Bowl (1) 100:21
Bracken (1) 15:14
Brad (7) 10:10;18:24;
20:4;23:10;35:9;
38:18,21
break (3) 64:9;83:15,
15
Breakfast (4) 36:5,7,8,
10
breaking (1) 44:9
breaks (1) 92:8
breathing (1) 70:5
Brian (7) 8:21;32:17,
17;34:10;41:5;76:13;
78:11
brief (2) 18:23;49:23
bring (12) 23:7;50:1,
63:24:;65:18;80:25;
81:4,10;82:15;89:24;
99:6,7,11
bringing (1) 65:3
brothers (3) 44:7,12,
22
brought (5) 49:24;
51:1;52:2;89:17;99:9
Brown (11) 8:24;50:4,
5,16,18;57:7;77:24;
87:2;98:19,24;99:4
Brown's (1) 78:6
brushed (1) 61:24
budge (1) 38:22
budget (3) 14:22;
44:16;80:15
build (5) 22:16;35:23;
67:20,21;72:14
builder (1) 85:1
building (18) 17:9;
27:8;35:19;40:23;
42:6;44.23;46:8,11,
15;47:13;55:7,62:4;
65:8;69:7;72:16;85:7,
9,13
built (2) 15:15;44:4
bullet (4) 26:24;
27:12;28:8,19

bunch (1) 55:8
burden (2) 33:24;
43:24
burdens (1) 90:10
Bureau (1) 54:23
business (11) 41:22;
42:8;43:8,10,23;
60:22;61:1,68:4,5;
92:3;103:13
businesses (5) 57:8,
11;60:5,18;61:21
butt (1) 40:16
BuyBoxer (1) 91:17
bylaws (2) 61:4;89:11
Bystrak (12) 8:23;
9:17;70:17,22,22;
74.7,16,24;75:2;
76:17;91:13,14

C

calculations (1) 58:25

call (6) 2:8;31:8;
39:20;64:13,23;92:5

called (3) 11:22;
88:17;89:4

calling (1) 89:3

calls (1) 17:11

came (7) 34.21,45:9;
51:19;73:25;75:13;
81:15;92:20

camp (4) 22:10,10;
24.22;35:11

Campaign (1) 36:3

camps (1) 24:19

can (33) 2:7;3:24;
23:15;24:16,18;
30:10,17;35:14;36:8;
40:16;42:10;44.2;
59:12;62:9,9;63.9;
64.6,11,18;67:18,24;
73:23;77:12;81:8,9;
82:16;84:5;94:4,5;
95:4,98:12;100:11,
101:7

cancel (2) 70:7;86:3

cancer (3) 22:20,23;
38:11

capacities (1) 3:18

capacity (1) 17:5

capital (1) 21:3

caption (1) 95:8

care (3) 30:16;40:19;
75:3

Career (3) 21:8;22:2;
99:5

careers (1) 21:11

Cares (4) 37:18,24,
25;38:9

cargo (1) 78:23

carried (1) 103:6

carry (1) 60:22

cars (1) 69:20

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(106) around - cars



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

case (1) 66:10

caught (1) 89:24

caused (1) 33:12

CBA (1) 24:2

CBSN (1) 43:17

Ceal (2) 8:17;9:14

cell (1) 27:6

cells (1) 27:9

center (7) 24:21,;
37:20;39:6;43:5,19;
44:1;59:21

centers (8) 22:10;
35:18;38:6;39:2;
57:3;65:7;80:11;82:3

Central (20) 9:20;
14:5;29:17;34:19;
43:1,2,14;47:7,12;
63:15;66:22,24;68:7;
78:1,3;80:9,12,13;
83:2;,90:1

CEO (1) 83:8

certain (7) 5:3,6;6:3;
30:18,22;33:11;35:9

certainly (6) 42:3;
52:1,4;53:10;92:2;
99:4

certified (1) 30:16

CGR (2) 79:15;95:18

Chair (2) 13:17;14:5

CHAIRMAN (64) 2:1;
3:6;8:15;10:1,5;11:3;
19:3;20:1,2;23:9,10,
16;25:24;32:18,23;
35:1;41:5;42:22:45:3,
22;47:16;49:1,18,21;
57:5,22;62:14,65:24;
66:1;68:16;69:11;
70:14,20;74:5,13;
75:5,9,12,17;76:7;
77:16;78:12,14;
82:23;83:21,25;
84:14;87:19;89:19,
21;91:3,7,12;92:24;
08:17;99:2;100:22;
101:23;102:1,9,12,
15;103:4,12

Chairperson (2) 2:10;
81

challenging (1) 53:15

chance (2) 31:14;
67:21

change (6) 12:17;
18:13;33:12;52:17;
56:5,5

changes (5) 15:7;
18:9;52:16,17;56:13

changing (1) 82:10

charitable (1) 22:19

chart (2) 16:19;26:11

Chase (10) 10:2,5,7;
45:10;46:20;51:4;
53:18;64:11;69:3;
90:18

checked (1) 50:13

Cheri (1) 8:24

Chief (1) 13:19

childhood (2) 22:1,23

children (7) 22:13,16;
24:1,;35:22;63:20;
64:2;70:5

Children's (1) 22:24

choice (4) 15:24;18:5;
21:8;91:20

choose (1) 38:7

Christine (1) 8:22

city (4) 39:4,72:10;
81:24;82:11

city's (1) 72:12

civility (1) 4:3

claim (4) 54:12;55:18;
57:8;89:16

claims (1) 53:16

clarification (2) 11:1;
787

clarified (1) 26:22

clarify (1) 91:4

clarifying (1) 50:14

classes (1) 22:11

clauses (1) 53:1

clawback (2) 86:4,6

clean (1) 40:5

clear (1) 80:22

clearance (1) 38:21

clearing (1) 46:13

clearly (2) 11:11;18:5

Clerk (1) 6:11

close (7) 61:21;68:12;
82:21,93:4,95:25;
102:6,21

closed (2) 12:4;103:8

closely (2) 46:11,19

closer (1) 79:25

closing (2) 19:22;93:7

cloud (1) 37:5

Cockburn (9) 8:22;
75:8,10,11,13,18,24;
76:3,9

codified (2) 55:21,22

co-fired (1) 77:7

cog (1) 20:17

Coldenham (2) 15:17;
47:8

collected (1) 59:22

collectively (4) 4:14,
22,25;5:8

College (2) 75:15;
82:17

co-managing (1) 10:7

coming (8) 34:17,
36:15;57:6;64:22;
74:17;83:4,14;90:21

commenced (1) 25:25

commencement (1)
83

comment (12) 27:24;
29:6,13;31:5,7,14;

41:8;84:6;97:17,
98:20;102:5,17
commented (2) 4:6;
31:19
comments (29) 3:1,2;
7:23,24,8:1,6,12;
10:23;13:18;14:11;
15:19;26:2,8;27.22;
28:11;29:2,5;31:12,
20,20,25;34:15;
45:23;74.6;78:5,6;
84.15;101.:24;102:2
commercial (3) 17:1,
21:10;30:12
commissioned (1)
79:14
commit (1) 100:2
commitment (5) 19:9;
21:15;24:11;25:3;
37.23
commitments (1)
40:14
committed (1) 46:17
Committee (1) 88:2
communities (15)
21:2,4,21,22:4,7,8;
24:12,14;35:9,16;
37.22;38:8;39:1,12;
54:2
community (19) 14:3,
10;21:5,23;24:1,12;
25:4,10,14;36:13,25;
38:17;44:16,21;
61:10;62:12;99:15,
20;100:1
commute (1) 99:20
companies (10) 43:5;
66:13,14,25;67:10,
16;72:13;82:16;90:8;
91:16
company (27) 5:13,
14,21,22;6:2,3,20;
7:1;10:2;19:12,18;
20:14,15;21:12;
29:20;36:24;38:19,
20;65:3,12;67:9,11,
17,22;73:22;91:16,18
company's (4) 5:19,
22;6:6;27:20
compared (3) 14:19;
54:21;80:7
compelled (1) 15:21
competition (1) 92:1
competitive (1) 20:22
complete (1) 12:6
completed (2) 12:14;
25:12
completes (2) 9:1,22
compliance (2) 17:15;
89:10
complying (1) 17:16
comprehensive (4)
20:13;55:19;56:3;

69:15
comprising (1) 26:17
computer (2) 22:2,7
computing (1) 37:6
concentrates (1)
35:24
concept (1) 97:3
concern (1) 92:1
concerning (1) 10:25
concerns (7) 3:20;
39:8;40:18;42:2;
45:11,78:25;86:12
conclude (1) 325
concluding (1) 18:22
conclusion (1) 73:25
concrete (1) 41:25
concur (1) 102:17
condition (1) 80:15
conditions (3) 15:23;
65:14,92:22
conducted (1) 66:21
confirm (2) 53:2;
102:16
conform (1) 77:21
conformance (4) 56:2,
10,15,25
confusion (1) 71:4
congratulate (1) 70:24
congress (2) 65:14,15
conjunction (1) 15:15
Connecticut (1) 39:6
connection (4) 3.7,
32:8;33:1,6
consider (6) 32:13,15;
34:6;97:5,17,99:13
considerable (2) 8:9;
84:16
consideration (11)
4:2;20:10;32:9;
34:10,42:20,45:20;
73:4;85:6,17,87:11,
102:6
considered (6) 4:1;
5:8;11:10;28:6;29:8;
84:21
considering (5) 6:1;
17:10;64:5;86:18,20
consistent (3) 7:5;
18:8;89:2
consists (1) 4:8
constituents (1) 14:7
constitute (1) 4:23
constitutes (1) 32:21
constitution (1) 77:4
constructed (1) 33:7
construction (10)
4:15;6:16;17:21,22,
18:3;42:15;44:23;
46:6,16;85:24
consumes (1) 60:11
contemplated (2)
57:2;62:25
contemplating (1)

11:7
contingent (2) 11:15,
17
continuation (3) 2:21;
3:13;31:15
continue (5) 20:8;
23:21;25:19;31:4;
77:19
continued (3) 11:13;
61:15,18
continuing (3) 25:24;
30:16;50:6
contract (1) 46:14
contractor (2) 17:20;
46:19
contractors (1) 46:17
control (1) 30:13
controller (1) 94:23
controversial (1) 4:2
conversation (2) 35:3;
39:15
conversations (3)
14:4,24:16;40:8
convinced (1) 25:16
copies (1) 89:20
copy (6) 9:13;23:12;
31:22;68:22;69:5;
87:24
corner (1) 58:1
corporations (1) 43:25
corrected (1) 51:20
correcting (1) 51.11
correspondence (2)
8:.10,9:1
corridor (1) 60:12
cost (12) 58:19;59:5,
14;65:2,3;72:18;
79:16,18;94:13,19;
95:24,96:18
costs (1) 18:3
council (2) 46:12;
72:11
Counsel (6) 2:19;8:7;
26:3,9;51:16;52:3
countless (1) 82:9
country (6) 19:11;
37:17,24;38:10;
67.15;70:2
County (19) 4:13;
6:11,12;43:16;46:3;
47:7,48:1,4;,54:18,21,
23,25;58:21,66:20;
68.7,78:16;82:2,4,13
couple (4) 2:2,52:17,
53:25;89:23
course (2) 32:12;
60:17
court (1) 71:25
cover (2) 2:24;20:5
covered (1) 83:23
covering (1) 23:18
covers (1) 21:8
create (2) 46:6;60:4

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(107) case - create



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

created (6) 17:1,6;
19:13;64:23;67:15;
86:2

creation (3) 68:9;
85:20,20

creator (1) 79:5

crisis (1) 72:11

CRIST (65) 2:1,9;3:5;
7:25;8:15;10:1,6;
19:3;20:1,2;23:10,16;
25:24;32:23;35:2;
41:5;42:22;45:3,22;
47:16;49:1,18,21;
57:5,22;62:14;63:12;
64:19;65:24,66:2;
68:16;69:11;70:14,
20;74:5,13;75:5,9,12,
17;76:7,77:16;78:12;
82:23;83:21,25;
84:14,;87:19;89:19,
21;91:3,7,12;92:24;
94:10;98:17;99:2;
100:22;101:23;102:1,
9,12,15;103:4,12

critical (2) 33:15;
78:24

criticizing (1) 29:6

culminating (1) 13:7

cultural (1) 30:15

culture (1) 35:21

current (6) 13:20;
14:8;27:16;29:1;
37:9,68:24

currently (5) 16:4;
21:13;46:16;47:24;
48:2

cursory (1) 61:23

customary (1) 102:19

customer (3) 20:15,
21,23

customers (3) 20:25;
75:3;91:22

cut (2) 76:17;101:14

cutting (1) 64:8

D

data (1) 59:11

date (6) 8:13;23:7;
26:10;28:16,25;88:23

dated (5) 26:4;68:23;
69:8;88:4;90:2

day (10) 9:6;22:10;
24:19,22;36:9,23;
70:8,8;92:19,20

days (2) 39:19;89:6

DCs (2) 80:11;81:17

dead (4) 72:23,24,25;
76:21

deal (1) 53:23

dealing (2) 99:21;
100:9

deals (1) 63:16

Dear (1) 32:23

debt (3) 30:8,9,22

decades (1) 15:12

December (7) 5:17,
29:4;53:18,18;63:8;
88:4,93:12

decide (2) 14:21;
71:13

decided (1) 71:16

decision (11) 12:4;
23:5;63:6;68:13;
71:18;77:13;91:5;
97:15,18;102:18;
103:10

decision-making (2)
20:19;97:19

decisions (1) 57:20

dedicated (2) 37:22;
52:3

dedication (2) 15:23;
26:25

deductions (1) 72:3

deed (1) 6:13

deemed (1) 6:20

definitely (1) 34:25

definitive (1) 18:6

degrees (1) 21:9

DEIS (1) 59:19

delivered (1) 39:19

delivery (1) 33:9

demand (2) 43:21;
89:16

demonstrate (1) 23:23

demonstrating (1)
26:11

demonstrations (1)
22:16

denied (1) 50:25

department (2) 70:25;
811

Depots (1) 61:8

described (3) 5:25;
24:11;26:19

describing (2) 51:17,
19

deserve (2) 54:11,
72:21

designated (2) 5:14;
30:15

desires (1) 51.7

Despite (1) 89:1

destination (1) 59:22

detail (1) 51:23

determinations (1)
18:12

determine (2) 3:25;
55:14

determined (3) 6:5;
15:18;16:8

detoured (1) 70:1

developer (6) 10:9;
16:25;17:13;46:10,
20;85:1

development (7)
12:19;17.8,18;20:5;
33:3;62:21,78:15

developments (2)
33:11;34:17

deviation (7) 7.7,
13:23;14:2,9,15;
27:13;58:20

Devitt (1) 11:3

dialogue (1) 11:13

DICKSON (1) 102:24

died (2) 52:20;84.7

diesels (1) 70:6

different (7) 28:15;
51.6,7;52:18;55:9;
87.12;94:8

diligence (2) 53:14;
54.5

dimension (2) 61:14,
17

direct (2) 59:15;79:20

direction (1) 72:25

directly (4) 61.7;
66:24;96:1,;100:18

Director (2) 11.5;
78:15

directors (1) 26:16

disappointing (1)
23:20

disaster (1) 35:25

disclosed (1) 5:16

disclosure (1) 5:24

discrepancy (1) 95:15

discretion (1) 14:23

discuss (5) 10:2;12:9;
34:9;93:21,96:8

discussed (6) 5:23;
19:23;29:15;71.7,7;
84.14

discussing (1) 11.5

discussion (3) 20:8;
34.25;102:13

discussions (3) 14:11;
24.7,25:19

disputes (1) 65:10

disservice (2) 35:5;
62:1

distribution (10) 4:23;
20:17;40:3;43:5,19;
44:1,57.3;59:21,
80:11;82:3

District (28) 9:21;
14.6;23:20;24:4,17;
25:16;29:18,22,23,
25;31:2;34:20;43:14;
45:9;47:9,12;63:16,
18,19;66:23,25;67.6;
68:8;78:3;80:15;
86:9;90:2,7

districts (3) 24:10,25;
60:20

district's (1) 23:22

diverse (2) 60:14;61:2

diversify (1) 19:19

diversity (3) 60:2,8,10

document (16) 4:19;
51:14;52:11;53:2,4,8;
54.14;58:19;69:4,6,6;
88.5;93:7;94:24;95:5,
10

documentation (4)
55:4;58:14,88:25;
94.:2

documented (1) 55:16

documents (13) 6:9;
16:23;51:23;58:6,16,
24,59:4,10;88:5;
93:10;94:12,14,97:1

dollar (4) 57:10,14;
90:8;96:22

dollars (2) 89:15;
101:22

Don (14) 9:8,16;10:2,
4,6;19:3;45:10;51:4;
53:18;62:15,16;
65:24;89:22;91:3

donated (1) 15:16

donation (1) 22:21

donations (1) 43:11

done (10) 16:23;
44:15,15;53:15;
56:15,17;58:18;
59:12;71:10;96:18

D'Orio (2) 45:25,25

doubling (1) 14:15

doubt (1) 71:2

down (9) 38:16;45:10,
17,65:8,22;75:13;
79:8;82:12;101:13

Drive (2) 4:12;20:9

driven (1) 38:4

drives (1) 68:5

dry (1) 42:11

due (7) 6:21,;34:23;
53:14;54:5;75:17,18;
94.15

duly (1) 12:5

dumfounded (1) 78:17

during (3) 14:1;16:6;
17:21

E

earlier (1) 16:21

early (2) 12:8;69:23

earning (3) 28:18;
48:10,16

east (2) 15:13;83:3

economic (13) 11:10;
20:5;60:8,9;61:3,16,
19;78:15;79:4,15,20,
22;88:14

economy (6) 57:12;
60:2,14,24;61:20;
68:5

Ed (3) 2:13;11:3;

102:9
EDC (1) 94:23
educational (1) 23:24
effect (1) 95:11
efficiencies (1) 36:16
efficiency (1) 29:10
effort (1) 23:14
efforts (7) 22:19;36:1,
45:14;61:14,15,17,18
eighteen (1) 19:7
either (8) 18:2;30:5,7;
41:8;58:16;70:12;
74.3;86:18
elected (2) 3:15;38:25
elementary (1) 22:4
eleven (1) 49:6
eleventh (1) 66:16
eligible (2) 11:11;
21:19
eliminate (1) 71:19
else (14) 40:19;
47:17,49:19;50:2;
54:19;57:13;62:15;
73:14;83:23,25;
87:20;91:12;94.4;
98:18
elsewhere (1) 6:12
e-mail (2) 8:16;9:12
e-mailed (1) 98:5
e-mails (1) 94:8
employ (3) 20:12;
46:18;48:15
employees (13)
17:25;21:7,16,17,22;
22:21,;35:17;36:15,
20;37:9,14;39:11;
73.23
employment (2) 21:3;
59:17
empower (1) 36:11
empowered (2) 21:23;
25:13
encourage (8) 22:16;
23:22;61:2;66:15;
77.14;82:21;98:9,13
encouraged (1) 66:8
encouragement (1)
93:3
encourages (1) 29:20
end (6) 21.:15;46:13;
51:3;84:8,10,20
ending (1) 60:13
endorse (1) 66:8
engage (6) 21:23;
23.7,24:8,10,16;
25.13
engagement (2) 21:6;
25:11
Engineer (1) 35:10
Engineers (6) 22:1,;
24.23,41:23;44:8,13;
817
enhancement (1) 60:2

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(108) created - enhancement



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

enjoy (1) 36:8
enormous (1) 79:5
ensure (1) 86:15
ensures (1) 44:14
enter (3) 22:8;67:25;
78.8
entered (1) 67:3
entering (1) 62:5
entice (1) 66:13
entire (2) 75:14;82:2
entirely (1) 28:17
entities (3) 5:14;
26:17;63:13
entitlement (1) 12:10
entity (11) 10:19;
13:12;16:21,22,24;
17:1,7;18:11;19:13;
67:15;85:8
entrance (1) 49:10
environment (1) 62:12
environmental (2)
40:18;78:25
Epsom (1) 70:19
equal (1) 73:9
equally (1) 23:20
equipment (5) 4:21,
22,25;27:9;41:25
equivalent (2) 16:17;
17:25
errors (1) 51:12
escrow (1) 40:24
essential (1) 59:11
essentially (1) 60:13
establish (1) 12:9
estate (21) 5:6,7;6:14,
22;10:20;11:15,23;
13:22;16:14,24;17:1,
5,6,12;18:4;19:5,12,
15;25:9,12;85:2
Estate's (1) 16:22
estimates (1) 14:17
European (1) 91:24
evacuated (1) 75:15
evaluate (1) 54.6
even (8) 55:2,13;
57:2,59:2,23,62:3;
89:7;95:25
evening (14) 9:5;10:5,
23;12:4;19:4;20:7;
41:17,19;42:24;58:3;
66.7;68:18;93:4;
97:15
evening's (1) 66:2
event (2) 6:18;86:2
everybody (13) 2:2,
19;41:19;45:20;
71:15;73:12;74:18,
18;77.6,11,;83:23;
101:1,12
everybody's (2) 71:10;
89:25
everyone (5) 32:4;
57:13;79:11,;80:23;

82:14
everyone's (1) 42:3
examined (1) 28:6
exceed (1) 80:6
exceeded (2) 39:17;
74:23
except (1) 77:13
excited (2) 81.5,8
excuse (3) 16:18;
52:12;75:24
Executive (1) 11:4
exempt (2) 6:20;28:5
exemption (12) 6:8,
13,15,22;7:6;11:12;
12:24;17:17;28:1;
30:21,22,23
exemptions (2) 5:5;
6:4
exhaust (1) 70:5
exhibit (3) 59:2;93:11,
25
exhibits (3) 26:6;
58:22;93:17
exist (1) 19:19
existing (2) 57:8;
61:21
exists (1) 19:15
expanded (2) 15:17;
374
expect (2) 59:4;60:21
expectation (1) 44:5
expected (1) 46:12
experiences (1) 101:3
expired (1) 67:4
explain (1) 30:3
explained (1) 27:21
expressed (3) 3:19;
24:14,42:2
exterior (1) 4:17
eyes (1) 77:12

F

face (1) 54:7

facilitate (1) 30:25

facilities (7) 20:21,
22:13,22,25;38:12;
40:3;42:1

facility (30) 4:17,18,
24,24:5:1,13;6:7,17,
18,25;7:3;10:4;11:17;
17:23;20:11,15;
21:18,22;23:4,7;24:9,
17;25:1,2,11;30:14,
17;41:9;44:4,53:21

facing (1) 72:11

fact (11) 43:20;51:15,
22,24:52:1,56:5;
58:19;60:9;76:20;
77:3,99:7

factor (2) 20:19;23:5

facts (2) 10:25;57:17

fail (1) 86:16

failed (1) 89:24

fair (9) 43:21,22;83:6,
19,24,24;87:10,16,16

fall (1) 11:14

fallow (1) 80:8

false (5) 51:18;52:8;
69:3,9;99:6

families (2) 81:16;
82:19

family (4) 41:20;
43:15;49:16;99:17

far (1) 2:14

farming (1) 42:9

favor (3) 14:10;42:19;
102:21

favorably (1) 68:13

February (10) 2:9;
9:17,19;12:1;16:18;
18:20;26:4;50:12;
53:8;90:2

Federal (1) 30:20

fee (1) 40:23

feed (1) 78:23

feel (2) 61:25;98:19

fees (2) 40:23;91:19

feet (2) 49:11,78:22

FEIS (3) 55:11;59:19;
79:1

fellow (1) 92:4

few (7) 18:23;34:14;
35:10,12;40:10;88:1;
103:13

field (1) 46:2

fields (1) 100:14

fifteen (5) 14:20;
48:22;49:14,62:4;
80:6

fifteen-year (5) 14:16;
34.21;47:9;54:11,
57.18

fifth (1) 95:9

fifty (3) 39:21,46:4;
101:4

fight (1) 101:7

figure (1) 97:23

file (2) 51.12;54:15

fill (1) 58:7

final (2) 18:8;88:3

finalize (1) 25:8

finally (1) 73:25

finance (1) 17:8

financial (27) 3:25;
5:3,9;7:3,10;10:15,
20;11:18;12:3,5,23;
13:10,11,20;16:15;
18:1,15;30:18;33:24;
41:10;50:21,24;53:6,
8;62:25;95:11,12

find (5) 50:13;73:12,
23;74:4,93:25

findings (9) 12:16,22;
18:12;26:22;27:1,5;
29:15;55:12;69:6

fine (1) 75:1

finish (1) 25:20

FIORAVANTI (2)
78:13,14

Fire (1) 47:8

fired (3) 73:24;74:2,3

first (21) 2:16,20;8:16;
13:1,23;14:1,14;
27:18;32:16,20;
39:23;41:15;46:25;
48:21;49:19;79:5,10;
80:21;81:13;83:10;
92:20

firsthand (1) 47:22

Fishkill (1) 69:22

five (14) 13:1,23;14:1,
14,27:18;31:13;39:7;
48:21,73:8;74:22,23,
25;77:21;83:10

fixtures (1) 4:20

fleet (1) 53:24

focus (3) 22:4;35:19;
37:16

focused (3) 20:15,25;
22:12

FOIL (4) 58:12;93:6,
14,98:9

folks (3) 21:18;82:12;
89:25

follow (2) 7:7;77:25

followed (1) 98:10

following (9) 4.8;8:6;
26:10;27:24;30:10,
20;49:10;60:1,16

follow-up (1) 32:25

Food (1) 36:18

foot (2) 4:16;57:3

forbid (1) 69:25

foregoing (2) 4:23;5:5

foreseeable (1) 60:14

forget (1) 44.12

forgot (1) 52:21

form (1) 77:5

formal (1) 81:1

forth (3) 7:8;85:25;
86:1

forthcoming (1) 45:14

forty (3) 12:11;15:18;
76:23

forty-five (1) 61:25

forward (10) 23:5;
25:3;35:2;40:5;62:8;
63:25;99:6,7,9,12

four-part (1) 22:1

Fourteen (1) 69:18

fourth (1) 95:9

frankly (1) 78:17

Fred (5) 8:24,9:6,14;
69:13;70:14

FREEMAN (2) 49:4,4

friend (1) 68:4

front (3) 2:3;31:11;
41:11

fuel (3) 27:6,9,11
fulfill (4) 20:16,21;
86:16;93:5
fulfillment (9) 22:9;
24:21:35:18;37:20;
38:6;39:1,6;65:7;
91:25
full (14) 18:20;25:3;
40:13;43:8,9,22;44:3,
24,24;47:10,67:5;
74:11;75:9,10
full-time (4) 16:17,;
17:25;20:12;101:8
fully (1) 3:24
fumes (1) 70:6
function (1) 85:20
funding (2) 23:24;
27:20
funds (1) 14:22
further (9) 10:2;14:8,
10,11;30:3;49:25;
57:20;89:13;93:22
Furthermore (1) 63:7
future (15) 16:1,12;
21:13;22:1;23:8;
24:23:34:6,16,17;
35:1,10,23;60:14;
68:10;97:18

G

gains (2) 61:16,19
gave (1) 87:9
GAYDOS (4) 45:5,5;
100:24,24
general (13) 7:12,13,
21;17:20;30:2,3,17;
37:19;46:19;58:17,
62:19,20;86:5
generally (1) 84:10
generate (3) 47:5;
48:20;49:13
generation (1) 36:11
gentleman (4) 41:14;
42:23,45:8,16
gentlemen (1) 26:19
German (1) 76:21
gets (3) 67:19;73:12;
772
Ginnie (1) 8:19
given (6) 11:9;31:17;
61:23;84:10;87:13;
89:5
gives (1) 45:20
giving (11) 18:25;
41:7,72:4,79:19;
85:10,10,11,13;
86:19;90:7;100:9
globally (1) 39:2
goal (1) 21:14
Goes (7) 22:20;
60:15;61:12;71:19;
76:4;80:9;95:16

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(109) enjoy - Goes



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

Gold (1) 22:20
Good (15) 2:1;9:24;
10:5;19:4;38:15;
40:9;41:17,19;42:24;
46:14;48:9,18;65:2;
68:18;83:19
Goodbye (1) 64:16
goods (1) 91:18
goodwill (1) 23:23
Goshen (1) 47:25
government (2) 78:9;
88:3
governor (1) 92:13
grandchildren (1) 64:3
grandparents (1)
63:24
grant (2) 12:20;29:19
granted (2) 7:4,33:5
granting (3) 5:2;7:9;
34:3

grants (4) 22:6,24;
36:4,5

grassroot (1) 37:25

great (1) 20:22

greater (1) 62:10

green (1) 55:6

GREENE (13) 75:23,
25;76:5;84:3,3,19,25;
85:5,15,22;86:8;
98:22,25

Griggs (8) 10:10;
18:25;20:2,4;24:6;
25:8,17,23

ground (2) 44:10;
76:22

Group (2) 22:24;82:3

groups (3) 36:21;
37.24,25

growing (1) 81:2

growth (3) 61:15,18;
63:20

guarantee (2) 25:5;
67:23

guaranteed (1) 67:8

guarantor (1) 86:14

guess (2) 51.7;97:10

guy (3) 65:1,11;92:6

guys (17) 40:21;41:4;
63:6,17;64:13;65:5,
10,16;71:1,11,23;
75:19;83:6;86:10;
87:3;92:8,19

H

Haber (4) 16:3,11;
26:21;69:1

Hadden (2) 2:18;9:25

Hallahan (3) 43:16;
66:1;78:11

hand (4) 31.7;35:15;
41:15;68:22

handling (2) 27:9;

88.7
hands (3) 41:12;
47:15;100:17
Hanna (1) 26:4
happen (5) 34:25;
46:23;48:17;,67:18;
100:11
happened (3) 357,
48:12;88:22
happy (4) 20:8;93:21;
96:8;97.23
hawk (1) 40:15
headphones (1) 70:7
health (1) 82:8
healthy (1) 36:8
hear (6) 10:22;44:10;
76:9;81:15,20;96:11
heard (5) 32:4;54.:11,
66:7;73.6;74:11
hearing (48) 2:17,21,
22;3:3,12,13,14,15;
5:18,25;7:11,14,16,
24:8:3,6,11;12:2 4,
18:18;25:25;27:23;
28:12,16;31:4,16;
32:4,6,7,10,11,13;
33:10;34:15;50:6;
52:12;62:24;63.5;
68:12;81:13;82:21;
93:4,7;,94:3,97:14;
102:7,21;103:8
hearings (3) 12:11,
155,19
heartfelt (1) 81:20
heaven (1) 69:25
heavy (1) 41:24
held (7) 3:13;4:4;
5:17,18;12:2,12;
33:10
Hell (1) 101:17
help (9) 18:20;19:19;
20:16;36:21,25;
40:25;43:13;63:17,18
helped (1) 58:21
helpful (2) 50:9;58:7
helping (1) 36:9
helps (1) 49:16
Herald (1) 63:8
Here's (2) 67:21,;
71:10
hey (1) 39:7
Hi (2) 47:19;84:3
hidden (1) 96:10
hiding (1) 98:4
high (4) 22:5,14;
43:20;44:15
high-demand (1)
37:10
higher (2) 37:12,15
highest (1) 67:14
high-impact (1) 35:20
Highland (1) 41:18
highlighted (1) 13:13

highlights (1) 88:1
highly (1) 59:20
high-tech (1) 65:20
highway (2) 28:9;
78:22
hilarious (1) 77:1
hire (3) 17:20;21:13;
67:23
hired (2) 21:18;94:16
Hires (1) 36:13
hiring (2) 17.24,68:2
Historic (1) 16:7
history (1) 25:10
hits (1) 90:24
Hoffman (1) 9:10
hold (3) 61:1;62:23;
71:17
holding (1) 68:22
Home (1) 61:8
homeless (2) 72:11,
14
homelessness (1)
35:25
honest (1) 43.6
Honestly (1) 54.7
hoops (1) 77:11
hope (7) 25:18;45:20;
65:6;84:5;97:3,8;
101:3
hopeful (1) 18:17
hopefully (2) 23:7;
25:20
horse (1) 30:13
hospitals (2) 22:25;
38:13
host (1) 22:10
hosted (2) 24.2,22
hour (5) 20:13,14;
37:11,64:6;66:16
hour- (1) 69:23
hourly (1) 28:13
hours (2) 83:10,13
house (8) 16:3,11,;
26:21;51:9;52:9;
69:1,91:23;101:6
housing (1) 72:15
hubcap (1) 77:1
Hudson (2) 44:18,22
hundred (2) 13:2;67:5
hundreds (2) 48:15;
60:6
hunger (1) 35:25
Hungry (1) 36:3
hydrogen (3) 27:6,8,
10

I-2 (2) 12:18;56:1

IB (2) 12:18;56:1

IDA (40) 2:10;3:6;
10:6;11:2;12:1,2,13;
13:11;14:5;16:15,23;

19:1;20:2,18;23:4,9;
46:22;47:4,23,25;
48:1,4,11,17,24;
50:14;51:16;58:18;
59:13;60:1,64:4;
66:11;67:17;715;
79:13;88:7,9,13;
89:11,14

IDAs (1) 67:15

IDA's (4) 11:24,13:24;
17.15;80:4

idea (2) 95:25;97:11

ideal (1) 78:21

identify (1) 36:15

imagination (1) 57:1

imagine (2) 22:17,
59:12

immediate (1) 2:14

immediately (1) 46:9

impact (16) 11:10;
49:12;61.:7,19;62:11;
79:4,12,19,20,21,22;
80:10,14,19;81:22;
82:5

impacts (2) 21.5;57:3

impede (1) 92:1

implementing (1)
30:14

importance (1) 33:15

important (14) 29:9;
34.16;40:4,46:23;
56:11;71:21;79:11,
82:1,18;90:5,11;
97:16;99:18,25

impose (1) 28:9

improper (2) 88:6;
89:2

improvements (1)
4:18

incentive (6) 13:20;
19:1;99:23;100:3,5,9

incentives (8) 11:18,
23;18:4;19:23;39:13;
67.23;79:17;82:22

inception (1) 46:12

include (5) 8:9;26:10;
27.24;30:20;60:16

included (2) 9:13;
58:14

includes (1) 36:14

including (8) 5:5;6:8,
23;12:12;13:9;38:10;
47:6;82:4

income (2) 30:21;
42:13

inconsequential (2)
61.:24;100:20

inconsistencies (1)
68:25

incorporate (1) 7:19

incorrect (3) 53:4;
54.16;69:2

increase (2) 20:20;

33:20

increased (2) 14:10;
69:19

increases (1) 22:2

increasing (2) 227,
2714

incredible (3) 81:19;
82:8,92:12

incredibly (2) 96:10,
12

independent (2)
79:14;100:2

independently (1)
96:18

in-depth (1) 88:5

indicate (2) 32:2;
59:14

indicated (2) 7:24;
10:19

indicates (1) 29:24

indicating (1) 77:6

Industrial (7) 10:8;
16:24;26:13;30:11,
12;33:3;62:20

industries (2) 62:10;
81:10

industry (1) 80:24

influx (1) 39:24

information (33) 7:12,
22;10:3;11:1;18:11,
32:14,48:19;50:8,23;
51:18;52:8,25;53:4,6,
9,13;58:5,10,15;
59:10,13;69:3,9;
73:21,93:6,8;94:17;
95:12;98:20;99:6,8,
11,12

Informed (3) 59:8;
95:17,19

initial (1) 33:24

initially (3) 15:15;
18:3;59:6

initiatives (2) 22:11;
38:1

innovate (1) 22:17

innovative (1) 35:19

innovators (1) 36:12

input (2) 3:23,24

inspect (1) 40:25

installation (2) 4:19;
6:17

instead (2) 29:20;
61:23

institutional (1) 17:6

insurance (2) 19:19;
82:8

intend (1) 29:11

intended (2) 16:3;
338

intending (1) 60:19

intention (1) 43:6

interaction (1) 11:2

interest (3) 4:9;30:21;

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(110) Gold - interest



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

63:10
interests (1) 38:8
International (3) 4:12;
16:4;20:9
internships (1) 22:5
intertwined (2) 85:21;
86:21
interview (1) 43:17
into (20) 8:8;21:2,4,
21;24:14;25:21,
36:21,37:9;59:23;
67:3,25;73:4,80:13;
81:9;85:6,17;87:11,
88:17,97:5,8
introduce (3) 2:11,18;
10:1
invest (1) 24:24
investigate (1) 3:24
Investigations (1) 88:2
investigative (2) 29:4;
88:3
investment (5) 19:12;
21:4,17,68:10;79:24
investments (1) 80:2
investor (1) 17:6
investors (1) 57:11
involvement (2) 3:10;
6:21
involving (2) 30:8,9
ironworker (1) 101:18
Ironworkers (1)
100:24
Island (1) 24.21
issue (1) 34:9
issued (2) 29:4;,56:12
issues (7) 39:24;
40:13;57:24;58:9;
69:2;88:11;94:19
issuing (1) 12:15
item (5) 2:20;5:11;
29:13;54:17;55:6
items (1) 23:19
Iverson (1) 2:6

74:4;79:5;85:20,20;
99:19;101:7,8,18

jobs (32) 16:17;
20:12;37:11;39:10,
14;42:7,46:6;48:8;
60:4;64:5;65:1,2,20;
72:23,24,79:6,8;
80:19,21,25;81:12,12,
17,21;82:14,16,18;
85:24:86:1,2,21;
99:18

Joe (1) 11:5

John (19) 2:12,13;
8:18,24;9:11,11,21;
47:19;49:1;50:4;57:5,
22;78:6;86:10;87:2;
90:2;98:18;99:2;
100:22

joke (3) 87:6;98:21;
99:11

Joy (1) 11.5

Jude's (1) 22:23

July (2) 90:17,18

jump (1) 77:11

jurisdictions (6) 14:2,
14,17,21;27:15;33:25

justified (1) 57:18

K

J

January (40) 2:22;
3:14;5:18,21;7:12,15;
8:2,4,10,16,16,17,18,
18,19,19,21;9:2,4,13;
10:17;11:21,23;
13:16;18:18,19;
25:25;26:8;27:23;
28:16;31:16,19;
32:25;33:11;41:13;
50:23;52:15;65:5;
89:4,6

Jeff (2) 45:25;47:16

Jeffrey (3) 2:9;3:5;
7:25

Jesus (1) 73.6

job (15) 45:18;46:25;
60:6,8;61:15,18;68:9;

Karina (1) 9:5

keep (5) 10:22;31:12;
56:23;73:14;77:2

keeps (1) 77:6

key (1) 20:17

kicker (1) 67:22

Kid (1) 36:3

kids (8) 36:9;63:22,
23,23,24,78:2;82:15,
16

kind (3) 70:17;88:25;
93:11

kindergarten (1) 78:3

kinds (1) 52:23

Kitchenman (1) 9:11

known (5) 3:10;4:11,
14,18,22

Kristen (1) 77:23

L

labor (24) 17:16;44:5,
6,11,14;45:12,12,17;
48:4,5,6,7,8;49:15;
54:24.65:10;67:25;
68:2;90:19;99:24;
100:1;101:11,14,15

Laborers (5) 46:2;
47:1,21;49:9;68:3

land (12) 4:10,15,15,
24:17:2;27:16;47:24;
48:7,12;60:12;66:16;
80:7

landlord (1) 13:12

landowners (1) 17:3

language (3) 56:16;
95:3,3

large (2) 38:20;57:11

largely (1) 59:17

largest (1) 72:13

last (22) 2:22;12:2;
19:7;22:18;28:12;
31.6,24;40:10;41.7;
47:18;49:3,22;50:17;
54.9;56:2,6;57:7,
77.18;81:23;87:14;
95:23;101:24

lastly (1) 30:24

later (1) 9:5

Law (17) 7:19;28:3,6;
30:2,4;55:22,22;56:6,
7,9,16,17,62:20;63:4;
86:5;90:19;96:14

laws (3) 56:11,13,14

lead (7) 12:15;55:8,8,
13,15;69:6;76:5

leaders (1) 38:5

leadership (2) 20:20;
22:15

lease (9) 5:11;11:16,
18;17:23;18:1,30:8;
62:2;85:7,16

least (5) 20:12;51:12;
54.14,65:6;96:23

leave (3) 62:11,;63:5;
64.20

led (1) 37:25

left (3) 2:14;15:24;,
44:8

Lego (3) 47:24;48:7,
11

Leitner (2) 8:18;9:15

Lerner (19) 8:25,25;
9:16;57:25,25;93:1,
13,20,24;94:7,24;
95:8,21,24;96:15;
97.25;98:5,14,16

less (2) 45:1;83:12

lesser (1) 62:11

lessons (1) 22:14

letter (24) 9:14,20;
16:17;23:19;26:3,5,9;
29:18,24;32:21,25;
33:2,9;50:13;51:2;
52:14;65:16;87:24,
90:1,4,91.5,6,7;92:15

letters (2) 18:19;50:22

letting (1) 77:11

level (11) 11:11;
12:25;19:13;37:15;
38:20;54:11,12;55:1,
2;78:9;97:11

leverage (1) 35:20

levied (1) 92:13

levies (1) 6:24

licenses (1) 21:10

lieu (2) 7:2;33:18

life (2) 62:5;70:9

lifetime (1) 83:11

liked (1) 36:14

limited (3) 34:7;38:11;
49:12

line (1) 25:21

list (6) 8:12,21;9:1,3,
22,61:12

listed (1) 50:12

listen (4) 74:9,19,20;
99:25

listening (2) 23:18;
76:16

lists (1) 91:15

little (4) 37:19;64:21,
78.2;84.15

live (13) 19:20;35:17;
42:6;45:6;46:5;49:5;
70:10,11;75:11,
76:16;81:24;83:3;
99:15

lived (2) 41:20;52:22

lives (1) 82:10

live-streaming (1) 2:4

living (3) 28:14,16;
38:12

LLC (22) 3:12;5:10,
20;6:6;12:23;13:13;
16:20,22;17:4,7,12,
14,19,24;19:13,14;
26:14,17,33:4,6;43:4;
44:2

LLP (1) 26:4

lobbyists (1) 78:8

local (62) 14:2,6,10,
13;17:16,21;30:23;
36:17;38:8,13;39:18;
41:23,42:17;43:12;
45:11,12;46:2,4,7,11,
15,17,18,24;47:21,
48:3,4,7,8,16;49:8,15;
55:21,22;56:6,7,9,11,
16,17;57:11,60:20,
24,61:15,20;67:24,
24,68:2,3,9;72:13;
90:10,19;99:16,16,17,
24,100:1,25;101:10,
13,15

locally-owned (1) 61:9

locate (1) 60:19

located (2) 4:10;60:18

locating (2) 18:6;61:7

location (10) 16:9;
18:5;41.9;43:18,20,
21;48:18;52:19;
53:17;78:21

locations (4) 43:15;
53:22;54:1,8

locomotive (1) 77:7

logistics (2) 20:18;
21:25

long (4) 25:10;74:2;

78:18;103:10

long- (1) 90:8

longer (1) 56:19

long-term (5) 17:23;
21:1,5;35:19;57:12

look (19) 2:6;34:20,
24,35:2;54.:20;55:19;
61:2,24;63:21,25;
72:19;73:13;79:8;
80:18;82:12;97:8;
101:11,12,12

looked (3) 51:22;
65:6;84.9

looking (7) 63:10;
66:11;76:17;77:12;
93:18;97:5,21

lose (1) 101:6

loss (1) 93:22

lot (17) 39:8,8;40:20;
45:7,13;73:20;74.1,
79:7,80:17;82:18;
84:12;88.6;89:25;
91:20;93:3,10;100:12

love (3) 34:18;98:6;
101:2

low (1) 65:4

Lowes (1) 61.8

Lown (1) 9:11

low-paying (1) 64:5

Luke (4) 10:10;18:23;
19:5;20:1

Luxemburg (1) 72:2

M

Ma'am (1) 68:17

machinery (2) 4:21,
41:24

Macioce (2) 2:12;
103:3

Maher (6) 8:21;32:17,
18;34.10;76:13;81:6

main (1) 86:12

major (2) 15:6;53:20

majority (3) 32:22;
34:12;80:8

makes (2) 83:8,11

making (7) 50:7;
59:19;63:17;72:18;
82:6;85:19;97.20

malls (1) 92:2

manage (1) 40:1

management (1)
30:15

manager (1) 20:4

managers (2) 38:2;
39:4

manhood (1) 77:14

manner (2) 60:23;
88:22

manpower (1) 36:22

Manufacturing (1)
30:11

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(111) interests - Manufacturing



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

many (11) 2:3;39:10,
22:47:11;53:1;58:5,9;
61:10;66:25;81:3;
82:6

map (4) 4:13;55:23,
24,56:2

mark (1) 38:24

market (1) 37:12

marketing (1) 57:9

marketplace (1) 61:6

master (8) 49:13;56:3,
10,15,25;73:2,3;
76:22

match (1) 38:7

matching (1) 22:21

material (5) 18:5,9;
20:19;23:4,27:9

Matt (3) 2:14,28:19;
101:16

matter (8) 33:2;67:8;
77.22;78:22;81:13;
82:18;85:7,94:3

Maureen (5) 43:16;
54:4,65:25;68:16,20

maximum (1) 34.7

may (11) 5:14;11:3;
30:4,7;31:14;32:1,4;
75:19;87:3,3;95:3

Maybe (5) 2:3;40:21;
54:3;82:11;101:11

Maybrook (1) 47:12

mayor (4) 66:7;70:24,
72:22;78:9

mayors (1) 39:5

McKesson (1) 82:4

McLaughlin (25) 2:19;
8:14;50:15,17;74:21,;
75:1;84:17,23,;85:3,
11,18,23;91:9;93:13,
21;94:1,14;95:1,19,
22:96:3;97:10;98:2,8,
15

mean (5) 52:19,25;
54:3;69:25;92:12

meaning (1) 5:3

means (6) 19:1;73:11,
12,15,16,17

meant (2) 98:23,25

measure (1) 72:12

measurements (2)
615,13

Medline (2) 81:14;
87:1

meet (5) 39:14,16;
54.8;55:11;97.22

meeting (13) 2:4,8;
5:16;11:7,25;13:15;
34:16;52:4;55:12;
71:15,16,18;97:23

meetings (8) 2:5;4:3;
12:7,11;14:4,45:13;
71.8;89:3

meets (1) 49:13

mega (1) 88:7

member (11) 10:7;
11:4;23:11;26:17,
47:21,49:8;65:11,;
69:14;99:17,17,
101:17

Members (31) 2:11,
3:21;10:6;19:16,17,
26:13,14,28:24;29:1,
32:8,24;37.7;41:23;
42:5,6,12,17;46:5,8;
47:2,13;56:18;60:17,
22;90:16,20,23;
97:17;101:4,19,21

memo (1) 50:12

men (3) 19:16,21;
45:7

mention (2) 56:9;90:4

mentioned (13) 3:5,8;
11:21;13:21;16:20;
31:6;39:9;50:11;
51:4;53:19;55:13,16;
59:3

mentioning (1) 90:1

Mertz (16) 8:12,23,24;
9:6,7,7,8,14,68:18,19;
69:13,13;83:24;
87.22;89:20;103:9

met (3) 11:3;24:6;
55:15

methodology (1)
58:23

Michael (2) 45:5,22

Michelle (2) 23:13;
31:22

microphone (1) 31:12

Miele (1) 8:23

might (5) 48:12;54:3;
74.13;91:3;102:15

Mike (5) 9:12;49:4,18;
100:24;101:23

mileage (1) 59:2

miles (1) 53:21

military (4) 19:16,17,
21;21:14

million (3) 36:19;57:2;
96:22

Millspaugh (1) 57:13

mind (4) 10:22;11:8;
56:23;84:11

minds (1) 71:11

minimal (1) 49:11

minimum (1) 60:21

minus (1) 33:7

minutes (8) 31:13;
57.6;74:22,23,25;
77.22;83:9,10

mirror (1) 31:25

miscommunication (1)
87:4

misleading (1) 95:4

missed (1) 50:19

missing (2) 56:16;

58:9
mission (3) 59:25;
60:24;61:1
misunderstandings (1)
14:25
Mitchell (1) 9:9
mitigated (1) 79:1
mitigates (1) 40:18
models (1) 61:3
modification (2)
27:18;33:23
modified (1) 12:24
modify (1) 33:16
moment (2) 3:4,37:13
moments (1) 103:13
monetary (1) 43:11
money (6) 64:16;72:1,
20;73:11,13;100:17
Montgomery (54)
2:10;3:6,19;4:12;
8:22;9:18;11:2;13:9;
15:10;18:7;20:3;
23:8;32:24;36:18,23;
37:21;38:4;41:21;
43:7,13,19;44:17,21;
45:7:46:1,5;47:11,20;
48:5,23:49:6;59:8,19;
60:3;62:17;63:11,15;
64:7,24;66:5,11,
68:19;69:7,14,22;
70:23;75:11;77:9;
81:16,25;84:4;87:25;
88:13;94:25
Montgomery's (2)
93:9;101:22
month (10) 2:22;
14:12;17:22;28:12;
31:6;41:8;47:18;49:3,
22:77:19
monthly (1) 43:11
months (2) 13:7;19:7
month's (1) 46:13
moratorium (1) 40:2
more (17) 2:2;28:22;
35:21;37:5,19;38:23;
50:7;53:25;54:13;
59:15;60:13;61:2;
73:11;74:21;83:8,11;
100:12
mortgage (2) 5:7;6:8
most (10) 23:18;
24:20:43:15;46:25;
47:3;54:10;55:18;
63:14,67:11,68:24
motion (6) 102:6,9,10,
13,20;103:6
motions (1) 88:6
move (5) 18:1;23:5;
62:8;65:19;74:3
moved (4) 16:9;
52:18;81:24;102:8
moving (4) 16:10;
25:3;40:5;72:24

much (10) 37:8,12;
40:6;45:10;62:11,
73:10,13;87:7,13;
97:25

MULLER (3) 41:17,
18,20

multi- (1) 90:7

multiple (1) 14:4

multiplier (1) 58:24

multipliers (1) 68:9

Municipal (5) 30:2,4;
62:20,63:4,86:5

must (4) 44:21,24,
50:18;62:23

myself (3) 7:25;42:12;
64.18

N

name (19) 10:6;
18:10;19:4;20:4;31:9,
10;41:16,17,19;
42:24,45:25;47:19;
49:4,70:20;75:9,10;
78:14;83:1,95:14

named (2) 86:14,22

national (1) 38:20

nature (2) 41:8;42:8

near (2) 35:1;70:10

nearly (1) 47:5

necessary (1) 67:15

need (20) 8:13;16:23;
29:14;38:22;40:5,14;
42:7,9,13,57:5;63:21;
64.16,17;65:19,19;
71.23;81:4,83:17;
86:13;90:23

needed (2) 58:10;
62:5

Needham (2) 91:16,
20

needs (4) 34.25;
35:24;54:8,13

Neelytown (6) 15:12;
60:5;66:22;67:1;
80:12,16

negative (1) 29:5

neglect (1) 16:5

neglected (1) 2:17

negotiate (3) 11:15;
29:21;30:2

negotiated (2) 14:3;
29:24

Negotiating (1) 31:1

negotiations (2)
11:19;45:13

neighbor (1) 83:19

neither (2) 88:9,23

network (2) 20:18;
21:25

New (30) 4:10,13;
6:12;7:18;16:7,
24.21;33:7,34:20;

47:4,52:6;57.24,24;
60:20;63:2,5;67:14;
71:24;73:19;75:14,
14;77:22;78:19;
88:25;92:7,9;99:7,10,
12;100:5,14
Newburgh (3) 45:6;
81:24;82:11
newcomers (1) 74.17
Next (13) 5:2;9:3,6;
26:24;27:12;28:8,19;
29:2,13;36:11,;49:14;
53:25;75:7
night (2) 100:20;
101:1
Nina (2) 8:17;9:10
nobody (2) 67:19;
73:24
noise (1) 70:7
nonactive (1) 19:17
none (2) 51:12;92:22
nonsense (2) 71:19;
74.20
non-sortable (2)
20:11;23:3
nor (2) 88:9,23
north (5) 16:11;20:16,
24,23:1;39:3
northeast (1) 20:6
note (5) 18:8;26:1,7;
29:9,25
noted (4) 8:2;28:15;
90:12;103:15
notes (1) 27:10
notice (2) 7:23;58:20
November (16) 5:11,
6:7;10:14;12:16,21;
13:2,5;16:18;18:16;
50:22;51:10,16;52:4,
6,11;68:23
Nowhere (1) 55:11
number (15) 8:9;9:18;
10:13;20:20;49:24;
50:25;55:3;61:14,16;
79:6;85:24,90:20;
97:13;99:10;100:19
numbers (10) 4:13;
39:13;68:5;72:19;
95:25;96:4,4,19,25;
97:6
numerous (1) 19:10
nursing (1) 21:10

O

oath (1) 89:12
objection (1) 34:2
obligation (4) 5:12;
7:1;,27:3,33:17

obtained (1) 13:8
occasion (1) 28:23
odd (1) 96:21

off (7) 2:25;35:11;

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(112) many - off



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

40:16;61:24;62:18;
76:17;81:6

offer (7) 10:25;15:23;
21:7,24,26:24;27:4;
66:19

offered (1) 14:9

offering (1) 50:21

offers (1) 60:7

Office (4) 6:11;16:7;
56:20;89:12

officers (1) 26:16

official (1) 18:11

officials (3) 3:16,17;
38:25

often (2) 44:8,10

once (7) 24:9,17;25:1,
2,20;31:8;87:12

Oncology (1) 22:24

one (46) 2:12;8:13,
16,24;9:4;10:13;
22:18;24:20;28:13,
22:29.6,13;34:16;
36:14;37:3,18,18;
38:18;39:18,23;
43:14;48:5;54:10;
55:17;56:20;63:14;
64:20,67:4,68:24,25;
76:23;78:3;81:14;
86:8,11;89:4;90:3;
92:4,6,14,19;97:11,
11;100:20;101:3;
103:9

onerous (5) 92:6,7,9,
12,13

ones (1) 57:2

ongoing (3) 24:7;
25:19;27:3

Only (9) 3:23;15:22;
39:16;46:7;58:19;
61:7;63:10;76:24;
85:8

on-the-job (1) 37:6

open (4) 3:2;25:1;
49:21;51:25

opening (4) 2:23;
7:11;27:23;84:15

openings (1) 60:7

operate (2) 41:24;
88:21

Operating (3) 41:23;
44:8,13

operational (1) 22:15

Operations (1) 88:3

opinion (2) 40:8;
94:20

opinions (2) 3:19;42:4

opportunities (5) 21:3;
23:25;24:19;37:14;
38:1

opportunity (10) 32:5;
34:8,18;42:19;60:13;
66:2,9,18;76:20;
81:23

opposed (2) 83:4;
103:5

opposes (1) 90:7

opposition (2) 43:3;
78:18

option (1) 27:3

Orange (13) 4:13;
6:11,12;43:16;46:3;
47:7:48:1,3;54:17,22;
58:21;66:20;78:15

order (5) 2:8,24;
39:21;54:19;67:16

orders (2) 20:16,22

Organization (2)
22:23:40:7

organizational (2)
16:19;26:11

organizations (2)
36:17;38:10

origin (1) 59:23

original (11) 10:16;
11:20;13:14;15:3;
16:2;17:4;18:15;
51:5;52:9;55:20;
79:17

Osterhout (1) 8:19

Osterman (1) 26:4

otherwise (1) 97:9

out (28) 25:17;36:25;
37:1;38:25;42:12;
44:8:48:8;52:2;54:2;
56:19;60:22;63:10;
64:14;70:8;73:12,23;
74:11;79:7;81:15;
83:5;86:4,19;90:12;
92:1,3;97:23;101:4,
14

outlined (1) 74:14

outside (2) 21:12;
94:16

over (23) 3:4;12:11;
13:6;14:12,12,16,20;
21:16;27:17;39:2,3;
40:10;41:21:;47:9;
48:1,20,22;61:6;65:8;
66:11;80:6;82:6;
85:15

overall (2) 27:14;
56:24

oversight (1) 29:9

overview (1) 11.25

own (9) 17:7;21.:22;
30:5;38:2;40:15;
45:14;57:25;63:9;
89:7

owned (1) 6:19

owner (8) 10:21;
56:21;85:4,12,12,13,
18;86:7

owners (4) 43:9,10,
23;61:1

ownership (7) 10:19;
15:21;16:14,21,22;

17:7,73:10
owns (1) 85:9

P

package (4) 12:3,23;
13:10;47:15

page (2) 95:9,9

pages (3) 31:23,24;
51.:23

Pahucki (1) 9:9

paid (4) 37:6;66:21;
68:6;91.:18

Paltz (2) 75:14,15

Pantry (1) 36:18

paper (3) 52:20;81:1,
92:17

paperwork (1) 102:4

Parade (1) 36:23

paragraph (2) 90:5,6

parallel (1) 71:5

parameters (3) 3:3;
50:2;,51:6

parcel (1) 4:10

parcels (2) 55:25;
56:14

parent (1) 19:17

parents (2) 63:24;
70:5

park (1) 30:15

parking (1) 13:3

part (13) 2:17;8:20;
20:18;22:18;36:4;
40:4;51:7;55:23;
59:10;62:23;81.25;
84.9,97:19

partial (1) 28:1

particular (2) 33:15;
84.20

partner (7) 10:7,20;
13:12;22:22;24.25;
38:13;40:9

partnered (1) 11:14

partnering (1) 23:24

partners (5) 10:11;
16:24,26:13;43:6;
44:20

partnership (6) 17:11;
23:2,38:5;43:17,
58:21;66:20

party (1) 86:14

PASQUALE (2)
82:25;83:1

passed (4) 19:24;
56:17,17;72:11

passes (1) 16:15

past (3) 14:12;61:25;
78:20

patronize (1) 42:14

Pat's (1) 36:23

Pavlick (1) 8:25

pay (12) 40:24,43.9;
44:3,24,67:14;72:13;

73:8,10;83:6,9,11,18

paying (7) 43:7,22;
44:24:54:25;65:2;
67:4,72:6

payment (4) 14:19;
27:14;33:18;42:21

payments (8) 7:2;
13:25;14:13,18;
33:17,20;47:6;80:6

pays (2) 65:4;73:10

PDR (1) 100:15

pen (1) 84:7

people (20) 31:17;
41:1;45:23;49:2;
53:21;65:17;70:15;
71:12;72:20;73:15;
74:1,21;76:21;77:13;
79:7;80:17;81:20;
82:3,10;90:3

per (4) 15:23;54:22;
72:13,77:24

percent (18) 12:25;
13:2,22;21:8;33:21,
21;44:11;46:16,21;
47:2;48:6;,55:1,2,3;
67:5;90:21,22;91:10

percentage (2) 54:17,
25

performance (2) 61.5,
13
performed (1) 79:13
period (6) 17:22;
45:12;47.9;85:25;
86:1;103:10
perjury (1) 53:3
permanent (1) 86:1
permit (1) 40:23
perpetuity (1) 68:8
person (6) 28:17;
56:20;70:4,74:9;
79:1;96:25
personal (2) 4:21;
42:5
persons (1) 5:13
perspective (1) 18:25
Pharmaceuticals (1)
82:4
phase (1) 62:5
phased (1) 67:7
phased-in (1) 67:2
philanthropic (1)
22:19
philanthropy (2) 72:9,
10

pieces (1) 58:10

pies (1) 39:22

PILOT (47) 13:21,25;
14:8,16;18:4,13;
27:25;28:1;29:19,21,
25;33:19;34:6,21,23;
38:24:43:3;47:5;
54:12;57:18;58:20;
63:13;64:14,65:22,

23;66:9;67:4,7,68:1,
14,69:17;76:2;80:6;
83:12,14;84:9,10,22,
25;85:8,10;86:13,15,
17,19,22;87:8

PILOTs (3) 66:12;
67.18;88:8

pizza (2) 39:18,22

pizzas (1) 39:19

place (2) 33:12;56:6

plan (18) 12:20;13:6;
15:5,14,24;30:15;
49:13;55:19,20;56:3,
3,10,15,25;73:2,3;
76:22;77:19

plane (1) 77:7

planes (1) 78:23

planet (3) 72:23,24,25

Planning (14) 12:6,8,
13,14,19;13:5;69:7,
18;71:6,7,14,15,18;
86:25

plans (1) 15:7

plant (12) 15:11,22,
25;26:25:51:7,8:52:2,
9;69:1,92:16,19,21

plants (3) 41:25,25;
70:7

platinum (1) 55:10

Please (15) 10:21;
31.:7,8,9,12,19;41:10,
16;65:21;70:21;74.6;
76:7;99:3;102:16,22

pleasure (2) 28:23;
66:5

pled (3) 86:23,24,25

plug (1) 81:8

plus (8) 15:18;17:22;
33:7;,47:6,7,8;54:18;
82:7

pm (1) 103:15

pocket (1) 10122

podium (3) 31:11;
32:2;,41:11

point (12) 15:25;
25:12;27:12;28:8,19;
29:2;54.9;56:24;
57.7;78:7;83:7,99:14

points (2) 55:3,4

policy (12) 7:6,8;
11:12;12:25;17:16,
18;28:5,7;38:19;48:4,
6;91:10

pollution (1) 30:13

pool (1) 48:7

portfolio (1) 19:20

portion (5) 7:3,9;
12:17;45:18;96:24

position (1) 33:13

positive (3) 21.5;
81:14;82:20

possession (2) 59:5;
93:.9

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(113) offer - possession



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

possible (2) 3:1,58:25

posted (7) 7:16;26:5;
93:16,17;94:3,5;
96:13

posting (1) 89:7

postings (2) 50:9;89:5

postponed (1) 12:5

potential (7) 5:5;11:6,
9,18;23:25;30:19;
40:2

potentially (1) 37:21

power (2) 28:10;31:3

powers (2) 30:1,24

practice (4) 25:9;57:9;
66:17;84:8

practices (1) 55:7

predecessor (2) 5:19;
6.6

prepaid (1) 21.9

prepare (2) 58:22;
59:.9

prepared (6) 41:2;
52:10;59:8;94:24;
95:2,5

present (2) 2:11,
31:13

presentation (2) 51:3,
15

presented (2) 11:25;
59:6

Preservation (1) 16:7

president (5) 42:25;
46:2;65:12;83:1,5

pretty (1) 40:6

previous (2) 8:12;
14:15

previously (6) 3:8;9:3;
31:21;33:5;58:17,;
59:3

price (2) 43:21,22

prices (1) 20:23

primarily (1) 20:6

prime (3) 43:18,20,21

prior (6) 7:9;25:24;
33:2,9;57:2;89:12

priority (3) 31:17;
41:7,44:17

pro (1) 92:5

probably (3) 46:23;
57:15;92:18

problem (2) 71:4;
73:.17

problems (1) 50:10

procedural (1) 88:21

procedures (2) 7:7;
89:8

proceed (1) 14:21

process (13) 12:7,10,
15;15:4;21:20;24:8;
25:9,13,18;35:6;44.9,
14;97:19

processes (1) 36:16

produced (1) 15:6

products (1) 91.15
professed (1) 65:14
professionals (1)
15:20
program (19) 22:2;
24:23:27:20;35:11;
36:2,3,13,14,24;37:3,
4:38:4,67:2;94:18;
95:7,16,17,21;97:7
programs (14) 21.7,
10,24;24:10;35:16,
18,20,24;36:7;39:11;
43:13;67:7;81:5;92:1
project (101) 3:7,10,
11;4:2,4,8,5:1,12;6:2,
5,7,7,11,15,17,18,25;
7:3,5;10:3,3,9,11,16,
19,25;11:6,8,9,11,20,
25;12:7,9;13:4,8,18,
23;14:1,9,15,20;15:7,
16;16:25;17:2,14,19;
18:21;19:6,9;20:9,10;
23:6;27:25;32:10;
33:14,22,25;34:2,5;
36:5,19;41:9;42:3,5,
19;44:5;45:9,19;46:6,
10,22,24;47:5,14,24;
48:2,12,14,18,24;
49:9,15;51:17;56:22;
58:6;60:7,11;61:22;
62:2,24;71:3;78:18,
21;79:4,19,23;82:20;
86:25,97:4
projects (21) 19:11;
30:4,5,6,7,7,9,11,19,
25;42:15;44:14;
47.23,60:4;64:4;
65:6;69:16,19;84:12;
88:8;102:19
promised (1) 66:19
promotes (1) 66:12
proof (1) 89:16
propeller (1) 77:7
Properties (2) 10:8;
66:15
property (22) 4:21,
5:6;6:19,21,23;10:21;
12:18;16:6;17:8;
26:15;28:3;30:22;
33:22;56:21;58:1;
61:20;62:2;73:9;
85:12,14,16,19
proposed (16) 3:11;
4:7,12:3;14:8;20:9;
27:7,13;32:9;33:18;
41:9;47:14;61:4,13;
62:1,25;63:13
proprietary (2) 94.18;
95:7

prospective (1) 10:18

protect (1) 67:24

Protecting (3) 9:18;
64:24,87:25

provide (19) 6:3;
18:20,23;20:22;
22:11,14,15,24;24:3,
18;27:2;30:18;31:19;
36:21;53:23;78:23;
94:4,5;98:2

provided (13) 7:12;
16:19;26:11,18;28:2,
14;55:5;86:7;88:10,
24;93:15;95:12;98:20

provider (1) 19:19

provides (2) 13:21,24

providing (11) 10:15;
12:25;15:22;16:16;
21:1,2;22:12;37:6;
38:1;52:25;86:21

provisions (6) 7:20;
17:17;28:2,6;86:15;
98:10

proximity (4) 53:20,
23;56:22;61:21

public (55) 2:17;3:3,
12,13,14,17,22;5:18,
25;7:11,13,16,24;8:3,
6,11;11:24;12:2,3,11,
11;13:15,18;15:2,5,
18;18:18;25:25;26:7;
27:22,23,28:11;
29:10;31:4,5,7,15;
32:6,7,10,11,13;
33:10;50:6,8;62:23;
63:5;68:12;81:13;
82:21;90:13;93:4,16;
102:6,21

pullback (1) 86:4

purchase (2) 5:12;
17:2

purpose (3) 7:14;
11:5;32:10

pursuant (2) 5:25;
33:17

pursue (1) 98:12

purview (2) 28:17;
94:15

put (10) 44:21;53:9;
56:6;75:21;92:10,10;
99:22;101:18,21,21

putting (6) 45:14;
56:7;70:2,76:1,77:2;
92:2

quite (1) 59:1
quote (3) 63:7,9,11

R

Q

qualifications (1)
39:14

qualified (2) 75:20;
100:16

quality (1) 70:9

quarries (1) 41:24

guestionable (1)
59:20

quick (2) 50:20;93:2

quickly (2) 2:25;51:1

racing (1) 30:13

railroad (1) 30:14

Rainaldi (3) 2:15;
102:11;103:2

rained (1) 42:12

raise (2) 31:7;43:15

raised (2) 28:21;
41:14

Ramble (1) 36:23

Randi (3) 84:2,3;
87:19

range (1) 100:6

ranging (1) 91:17

rates (1) 59:2

rate's (1) 18:13

rather (1) 55:3

rattled (1) 81:6

RC (1) 17:20

reach (2) 21:14;36:25

reached (3) 25:17;
38:25;54:2

read (13) 8:8;32:20;
35:11;51:23;52:20;
53:1,62:22;63:7;
65:15,16;73:20;90:6;
92:17

reading (4) 2:24;
23:17,63:3;71:22

ready (1) 41:2

real (32) 5:6,7;6:13,
19,20,22;10:20;
11:15,23;13:22;
16:14,22,23;17:1,5,6,
11;18:3;19:5,12,15;
25:9,12;28:3;30:22;
33:22;55:3;71:4;85:2,
12,14;100:13

reality (2) 25:21;100:4

really (33) 36:20;
37:13;38:21;39:12;
40:8;63:17,21,21,21;
64:21;66:13;67:10;
70:3;71:23;73:7,8;
77:10;79:3;81:14,20;
85:16;87:10,17;
88:18,18;91:19;93:2,
18,22;97:13,21;
99:21;100:9

Realty (1) 8:25

reason (3) 2:5;76:19,
24

reasons (3) 42:5;
49:10;50:25

recall (1) 95:20

recapture (4) 86:3,6,6,
16

receive (4) 14:18;
28:1;67:17,22

received (13) 8:2,7,
10;9:1,4,20;11:9;
47:25;48:19;52:6;
58:20;94.10,11

receiving (1) 47:23

recent (1) 24:20

recently (5) 24:22;
37:3,43:17;66:20;
91:23

recognize (2) 4:1;
32:16

recognized (6) 31:8,9,
18;41:11,;56:4,25

recommend (1) 34:5

recommendation (1)
102:2

reconditioning (1)
16:11

record (12) 3:9;8:8;
9:3;10:24;15:1,;31:10,
10,15;32:7,63:8;
70:21;90:13

recorded (3) 6:10;
7.17;27:1

recording (2) 5:8;6:9

records (1) 59:11

recreation (2) 30:13;
100:14

reduced (3) 18:2,3;
90:20

reduces (1) 33:24

reducing (1) 73:14

refer (1) 62:19

reference (4) 7:21,
59:1,83:7;97:2

referenced (1) 58:16

references (1) 29:3

referred (1) 4:25

referring (2) 62:22;
63:1

reflected (1) 37:23

reflects (1) 27:13

regarded (1) 18:11

regarding (5) 10:3;
13:18;24:8;29:3;43:4

Regardless (1) 81:11

regards (3) 58:18;
88:2,6

region (6) 20:6;24:20;
61:10,19;82:2,14

regional (3) 59:16;
61:17,20

regularly (1) 11:24

regulated (1) 27:11

regurgitating (1) 71:20

rehabilitation (1)
26:21

reimbursement (1)
82:9

reiterate (3) 19:22;
23:2;45.8

reiterating (1) 19:8

reject (1) 23:21

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(114) possible - regject



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

related (8) 4:17,20;
6:15;18:15;20:8;
35:16,24;58:6

relates (1) 55:7

relating (1) 3:9

relationship (1) 26:12

relationships (1) 21:1

relatives (1) 76:21

relief (3) 35:25;50:22,
24

relinquish (1) 32:2
relocation (1) 26:20
remain (1) 17:13
remainder (1) 11:13
remaining (1) 46:20
remarks (7) 2:23;
10:12;18:17,22,24;
32:22;81:20
remember (2) 47:10;
63:11
remind (2) 10:13;
74.13
reminder (1) 4.7
removal (2) 26:20;
27:19
remove (2) 16:3;29:1
removed (1) 52:18
renegotiated (2)
79:25;80:5
renovation (2) 6:16;
62:5
rental (1) 42:1
rep (1) 46:2
repair (2) 42:1;62:6
repeat (2) 7:21;31:20
repeatedly (1) 71:20
repetition (1) 99:9
replenish (1) 27:8
report (8) 29:4,9,12;
88:4,12,17;89:9,17
reported (1) 46:15
reports (1) 89:1
represent (3) 45:6;
775,977
representation (2)
55:23;85:19
representative (2)
41:22;101:18
representatives (4)
3:16;5:22;34:19;
91:24
represented (3) 22:4;
32:3;45:17
repsonse (1) 28:9
request (5) 77:24;
89:14;93:5,6,14
requested (3) 3:25;
58:13,15
requests (3) 58:12,14;
98:6
require (1) 85:24
required (5) 13:8;
63:4,71:22;72:12;

96:14
requirement (2) 18:6;
53:11
requirements (2)
55:11;89:11
requires (3) 48:6;
54.6,94:21
research (3) 22:25;
30:12;35:14
researching (2) 35.7;
66:21
resident (3) 46:1;
49:6;90:11
residents (15) 3:18;
9:18;20:3;39:10;
40:21;43:9,10,24;
60:18,25;63:14,18;
64:24;76:16;87:25
resolution (2) 10:15;
17:18
resources (2) 35:22;
36:22
respect (18) 4:4,5;5:4;
6:4,9,10,14,25;7:2,5;
14:24;33:13;42:3,
62:24;85:19;94:2,15,
21
respectfully (2) 34:4;
89:15
respond (4) 13:17;
29:11,97:10;98:19
responded (1) 98:11
response (13) 14:11;
28:4,15,21;29:7,14;
49:20;58:11,88:10,
25;93:11;101:25;
102:14
responsible (4) 17:15;
71:17,86:14;95:15
rest (1) 8:20
restaurants (1) 42:14
result (2) 14:12;79:22
resurrected (1) 77:3
resuscitated (1) 52:21
retail (3) 57:10,14;
61:6
retailers (1) 61:9
retain (1) 60:4
retired (1) 65:1
retirement (1) 30:16
return (2) 79:23;80:1
revelations (1) 89:2
revenue (4) 59:20,23;
67:8,19
review (4) 10:24;15:4;
16:6;88:21
reviewed (3) 96:3,4,6
revised (4) 33:19;
34:22;42:20;80:4
revitalization (1) 82:1
Rich (3) 9:15;42:25;
45:3
Richard (3) 8:23;9:17;

70:22

ridiculous (2) 64.7;
719

right (16) 2:6,13,14;
31.:22;38:3,22;40:11,
47:1,23;71:12;73:17;
74.10;75:22,;85:9;
89:16;91:11

Rise (1) 36:4

Road (7) 15:12,14;
60:5;66:22;67:1,
80:12,17

roads (2) 53:20;70:2

robotics (2) 22:6,15

Rod (1) 11:4

role (1) 18:24

roles (1) 37:10

room (4) 55:24,74.9;
75.6;82:12

roughly (1) 91:19

round (1) 49:19

Route (6) 4:11;33:8;
49:11;58:1;69:21,22

RPM (1) 69:14

rude (1) 77:10

rule (1) 65:9

rules (6) 31.5;74:14;
77:17,18,21,25

ruling (1) 72:1

run (2) 64:17;74:11

running (3) 39:7;71.5;
72:1

S

safety (1) 44:17

Sailfish (25) 2:21;3:8,
12;10:9,16,21;12:1;
13:13;16:21;17:3,7,
12,14,19,24;19:9,13;
23:21;26:14,17;33:4;
43:4;44:2:48:15;
101:9

salary (2) 82:7;83.8

sale (1) 5:12

sales (6) 5:6;6:15;
30:22;59:22,23,97:2

Salvation (1) 38:12

same (17) 14:20;
24:3;26:10;34:3;
38:16;43:25;47:3;
52:8;54:5;60:7;65:7;
77:17,81:21,;87:4,5;
100:12;103:5

sanitary (1) 15:13

Santo (3) 2:15;23:11,
102:25

sat (2) 38:16;45:10

Saturday (1) 58:5

saved (1) 16:9

saying (2) 52:19;
86:11

Schedule (1) 27:12

scheduled (2) 5:24;
11:24
scholarships (1) 22:5
School (30) 9:21;
14:5;22:14,23:19,21,
24,24:4,10,17,24;
25:16;29:17;34:19;
43:14;45:9;47:8,12;
60:19;63:16,18,19;
66:22,24,67:5;68.7;
78:3;80:13;86:9;90:1,
7
schools (8) 22:5,5,6;
36:4;80:3,9,20;
100:15
science (2) 22:3,7
scientific (1) 75:20
score (4) 54.13,13,20;
57:19
scoring (2) 54:16,17
Scott (1) 91:16
scrap (1) 72:5
scrutinizing (1) 91:25
seamlessly (1) 37:7
season (1) 46:25
seasonal (1) 42:9
seats (1) 2:2
Seattle (1) 72:10
second (6) 52:5,23;
55:6;58:13;102:10,11
secondary (1) 101:16
Secretary (1) 2:18
section (5) 5:4;7:8;
28:2,62:21,22
sector (1) 81:2
Seeing (1) 102:1
seeking (1) 33:4
seem (1) 53:12
seems (1) 59:15
selection (1) 20:22
sells (1) 91:17
semis (1) 70:2
Senate (1) 29:8
Senator (1) 88:4
senator's (2) 89:1,17
send (1) 94:8
senior (2) 20:4,36:19
sense (2) 39:15;97:14
September (2) 12:14;
69:8
SEQRA (13) 12:6,15,
22;15:4,18:12;26:22;
27:1,5;29:15;51:13,
22;52:11;69:5
serious (1) 73:3
serve (3) 15:17;19:15,
20
serves (1) 28:23
service (3) 37.7,23;
100:16
serving (2) 3:17;66:5
set (3) 7:8;85:25;86:1
settle (1) 73:16

SEUP (3) 12:20;13:6;
156

several (5) 14:25;
15:6;26:1,7;29:2

sewer (4) 15:13;
49:12;92:16,18

shall (2) 6:20;27:2

shape (1) 77:5

Share (4) 36:2;83:6,
19;92:11

shed (1) 75:22

shelters (1) 72:14

shop (3) 39:19;42:14;
73.22

short (3) 13:6;58:8;
101:24

shortly (1) 29:11

short-term (1) 42:8

show (3) 41:12;47:15;
66:15

showed (1) 76:14

shown (2) 4:5;40:9

shows (1) 16:20

SHPO (1) 16:8

SHULER (2) 47:19,20

shutter (1) 80:14

shy (1) 48:21

side (1) 27:7

signatures (1) 9:19

signed (2) 9:21;69:2

significant (3) 21:3;
54:10;55:18

significantly (1) 33:23

similar (6) 15:11;
19:11,48:4;80:10,10;
91:25

similarly (1) 17:5

simple (2) 84:17;89:8

simply (3) 13:11;31:2;
44:25

sisters (3) 44:7,12,22

sit (3) 45:16;74:19;
101:13

site (14) 4:17;12:20;
13:6;15:5,24;16:10;
25:11,20;33:22;44:6,
9;46:13;52:19;54:4

sited (2) 24:9,18

sitting (2) 75:19;101:2

situated (1) 33:23

situation (1) 99:22

six (2) 83:10,12

size (1) 97:4

skill (1) 37:15

skills (3) 35:23;37:6;
43:12

skip (1) 70:18

Skoufis (1) 88:4

skyscraper (1) 72:16

slightly (1) 16:11

small (4) 36:14,43:8,
10,23

Smile (1) 36:5

M-F Reporting, Inc.
MFReportingNY .com

(518) 478-7220

(115) related - Smile



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

Snyder (2) 8:17;9:10
Society (1) 38:11
Sohn's (1) 57:13
sold (1) 91:15
solely (1) 56:8
solicit (1) 32:11
solves (1) 50:9
somebody (5) 52:20;
73:9,14;74:8;76:9
someone (1) 32:1
sometime (1) 95:23
somewhere (1) 100:5
soon (1) 78:2
sorry (5) 27:25;29:22;
50:18;78:11;99:1
sort (2) 24:18;31:24
sought (1) 43:15
Sound (1) 9:24
source (11) 58:24;
59:4,10,11,93:9,24;
94:12,14;97:1,5,8
space (1) 13:4
speak (25) 2:7;31:17,
18;32:5,17;41:7,13,
13;42:19;45:24;
47:17,18;49:2,3,22;
50:3;57:23;58:2;
68:5;70:15;74.22;
84:1;87:23;91:13;
98:6
speaker (1) 32:3
speakers (5) 28:15;
57.23,77:17,20;82:24
speaking (1) 76:10
spec (1) 84:12
special (4) 5:16;6:23,
24,89:3
specific (2) 36:24;
56:8
specifically (7) 35:17,;
39:5;51:4;53.16;
54:16;56:14;95:14
speculative (1) 11:7
speech (1) 71:1
spending (1) 68:9
spent (1) 100:20
spillover (3) 59:20;
79:21;,97:3
spite (1) 52:5
spoke (7) 3:19;39:3,4,
5;82:2;83:22;92:5
spoken (4) 32:1,;35:1;
84:1,87.20
sporting (1) 91:18
spot (1) 56:8
spotless (1) 88:21
spouses (1) 21:14
square (2) 4:.16;57:3
St (2) 22:23;36:23
stakeholders (4)
60:15,16,21,25
stand (5) 31:9;74:1;
77.14,25;78:4

standard (2) 21:24;
84:8
standards (4) 44:15;
55:8,9,15
standing (1) 74:8
stands (2) 43:3;71:3
staples (1) 57:12
start (10) 5:18;8:5;
36:9:37:11;43:8;44:7,
25;46:9,12;62:18
started (1) 67:1
starting (4) 2:12;
20:12,14;81:18
State (22) 4:10;7:19;
16:7,27.19;28:6;
29:4;30:14,16,21,23;
31:9;33:8;41.16;
59:16,16;60:20;
67:13;77:25;86:4;
89:1;94:23;96:14
stated (7) 3:12;10:17;
27:17;43:17;56:14;
59:17;62:7
statement (10) 12:16,
22;18:12;26:23;27:2,
6;29:16;55:12;59:25;
87:15
statements (5) 7:14,
20;29:8,12;34:14
Staten (1) 24:21
states (4) 59:7;60:1;
65:15;96:21
State's (1) 28:3
stating (1) 27:16
station (1) 27:6
Statistics (1) 54:24
statute (1) 94:21
stay (1) 42:13
stays (1) 80:8
steam (1) 22:11
Steger (3) 9:16;42:24,
25
stem (1) 22:11
stenography (1) 23:14
Stephens (4) 10:10;
18:23;19:4,5
steps (1) 76:15
Steve (2) 2:15;102:12
Stewart (3) 53:23;
65:8;78:23
still (8) 50:24;58:9,10,
11;59:2;68:25;74:1;
91.6
Stoddard (6) 2:15;
28:19,23;90:15;
101:16;102:23
stop (2) 39:20;72:25
stories (1) 39:22
story (1) 39:18
straight (1) 30:8
strategy (2) 81:2,9
streamline (1) 36:16
Street (1) 49:5

strengthen (1) 81.9
strengthening (1)
60:24
Strengths (1) 36:3
stretch (1) 57:1
strong (1) 43:6
strongly (3) 29:20;
45:19;90:7
structure (3) 16:8,14;
18:13
student (1) 36:8
students (1) 22:13
study (3) 29:14,66:21;
69:16
stuff (1) 78:19
stunning (1) 89:2
subject (5) 3:7;6:19;
7:1,77:22;94:2
submit (1) 89:15
submitted (11) 5:20;
10:17;11:21;29:18;
31:21;33:3;58:17,;
65:5,16;88:24;93:6
subsequently (1) 59:7
successful (3) 67:9,
10,11
Sue (5) 2:18;9:24;
73.7,8;94:11
suffers (1) 16:5
sufficient (1) 32:15
summarize (1) 51:1
summary (3) 30:19;
31.:25;50:20
summer (1) 95:23
SUNY (1) 75:14
Super (1) 100:21
superintendent (6)
9:22;24:7,15;25:1,
14,18
Supervisor (8) 8:22;
13:17;20:3;32:17;
34:11;60:17;78:9;
81.6
supervisor's (1) 80:4
supplement (1) 53:9
support (17) 29:25;
37:13;38:8;42:4;
45:19;47:14;48:24;
49:8,9;60:3;61:14,15,
17,18;62:9;66:9;
99:15
supported (3) 29:7;
61:10;94:23
supporting (2) 26:6;
100:15
supports (4) 34:1,5;
36:10;60:8
supposed (7) 77:8;
88:14,15,15;89:5;
92:9,10
supposedly (1) 53:25
Sure (10) 23:16;
40:14,17,25;68:1;

83.6,22;87:25;93:18;
97:21

surprised (4) 50:11;
59:1;87:2,5

surprising (1) 51:9

Surprisingly (1) 51:19

surrounding (2) 60:6;
79:13

survive (1) 42:7

Susan (4) 8:22;75:5,
10;76:8

sweat (1) 73:22

switch (3) 66:18;
68:21,22

sworn (1) 89:11

synergy (1) 57:8

T

tailor (1) 36:7

talk (13) 34:20;37:10;
40:2;52:24:;646;
72:9;73:6;78:19;79:3,
10,12;81:8;83:7

talked (6) 38:17;
39:13;40:9,22;68:20;
89:9

talking (10) 38:18;
48:14;63:19,22;74:1;
76:1,10;79:6;90:22;
93:23

Targets (1) 61:8

tax (36) 4:13;6:15;
7:6;11:12;12:24;13:1,
2;14:13,19;17:17;
18:13;27:14,16;28:3,
4,9:30:21,22,23,23;
33:18;43:24;47:6;
59:22,23;62:8;67:19;
71:25;72:2,13;73:14;
80:13;89:15;90:9;
97:2;101:21

taxation (3) 6:4,19,21

taxes (32) 5:6,7,7,8;
6:9,13,23;7:2;13:22;
18:4;43:8,10,22;44.3,
24.,24:47:10;48:20;
49:14;66:21,23,67:2,
5,14:;68:6;73:9;79:18;
86:16;92:7,9,12,13

taxing (7) 14:2,14,17,
21;27:15;28:10;33:25

taxpayer (5) 47:20;
48:23;61:25;83:2;
90:10

taxpayers (3) 42:13;
60:25;80:16

teachers (5) 36:6;
43:1,2;78:1;83:2

team (3) 20:5;40:17;
45:10

teams (3) 36:14;38.6,
9

tech (2) 37:10;81:11
Technical (1) 37:2
technology (2) 36:21;
81.2
telling (1) 74:10
temporary (1) 101:7
ten (5) 33:20;34:7;
57:6;62:3;65.6
tenant (6) 11:8;18:2;
26:15;53:6,7;85:21
term (1) 90:9
terms (13) 35:4,8,8;
39:9,9,10,11,24;
52:24,55:6;79:25;
80:5;86:17
test (1) 73:11
tested (3) 73:12,15,16
testing (1) 73:17
Thanks (7) 19:3;
31:22;41:3;77:15;
80:4;82:22;87.22
thereby (1) 22:7
Therefore (2) 15:22;
49:11
therein (1) 4:20
thereon (1) 4:20
therewith (1) 6:22
third (1) 55:17
third-party (1) 79:14
thirty-one (1) 41:21
though (1) 59:3
thought (1) 86:17
thoughts (1) 3:20
threat (2) 53:2;64.13
threaten (1) 64:12
threatened (1) 64:17
three (3) 17:3;54:16;
948
thrive (1) 36:11
throughout (12)
11:13;12:10;17:18;
20:16,23;21:24,22:8,
25;25:18;37:16;
54:10;55:13
Tim (4) 9:9;41:18,20;
42:22
Times (6) 63:8;73:8;
79:23,24,25;92:17
Tipton (1) 9:5
tiring (1) 70:18
Title (1) 62:21
to-be-built (1) 11:16
today (8) 7:22;9:19;
17:10;18:17;31:14;
90:3;91:14,14
together (1) 36:15
tomorrow (1) 92:18
tonight (25) 10:9;
19:23;31:18;42:4;
47:13;48:15;49:2;
50:3;57:24;68:13;
70:16;74:15;77:19;
82:24,84.1,87:20;

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(116) Snyder - tonight



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.

February 11, 2020

91:13;98:18;99:8,11;
101:24;102:7,18,21;
103:7

tonight's (1) 2:20

took (2) 69:23;91:4

tool (1) 66:13

top (2) 82:7,9

total (2) 79:22;80:5

touch (1) 22:18

touched (2) 35:9;
37:19

tour (1) 22:12

Town (90) 3:6,18;
4:12;8:21;12:8,12,16;
13:9,16;14:6;15:9,13,
16,20,25;23:8;27:2;
28:24,25;32:17,24;
33:3,12,16;34:1,4,12;
36:18;37:21;38:3;
39:4,10;40:1,25;
41:20;43:7,9,11,13;
44:1,18;45:6;46.5;
47:11,20;49:12,13;
56:4,57:1;59:8,9,11,
15,18;60:3,4,17,17,
18,19;61:16;63:11,
15;64.4,7,66:5,8;
68.7;69:7;73:3;
74:12;75:11,77:4,5;
78:8,8;79:12;80:20;
86:24;88:7,9,9,13,24;
93:8,15;94.25;95:6,
14;100:11

Town's (1) 15:19

toys (1) 91:18

track (1) 40:11

tracking (1) 48:7

trade (2) 45:18;60:20

trades (12) 42:6;
44:23,46:8,11,15,18,
24,47.3,13;48:1,10;
67:25

tradesmen (2) 42:18;
48:3

traffic (6) 29:14;39:9;
49:12;69:15,20,24

train (1) 37:5

transcript (2) 7:15;
23:13

transfer (2) 5:7;6:13

transferred (1) 17:12

transfers (1) 6:14

transitioning (1) 37:9

transparency (1)
29:10

transparent (5) 50:8;
88:15,18;96:11,12

treat (1) 37:14

treatment (10) 15:11,
15,22;26:25;33:14;
51:6,8;52:2,9;69:1

tremendous (1) 35:5

trip (1) 69:21

troubling (1) 93:12

truck (3) 49:10,11;
69:20

true (1) 53:2

truly (2) 34:10;44:20

trust (1) 40:16

truth (1) 90:23

try (1) 97:23

trying (3) 73:23;
80:24,81:25

Tuesday (1) 63:8

tuition (2) 21.9;82:8

Turn (1) 65:22

turning (1) 51:2

turns (1) 79:7

twelve (2) 17:22;
34:22

twenty (6) 3:18;33:21,
47:2;53:25;83:9,10

twenty-four/seven (1)
41:1

two (19) 10:13,22;
13:7;28:15;29:5;
39:19;55:25;56:11,
18;57:16;63:12,15;
67:18;71:8;77:13;
78:2;89:6;97:11,13

two-and-a-half (1)
137

type (7) 60:7;64:3,5;
65:13,17,20;80:24

types (6) 30:10;42:7;
80:25;81:10,12,16

typical (2) 16:25;24:8

U

ultimate (1) 16:16
ultimately (1) 15:17
unavailable (1) 15:13
unbelievable (2)
80:19;82:5
undeniable (3) 79:4;
80:14,20
undeniably (1) 82:20
under (13) 3:3;4:2;
11:12;12:19;17:9;
20:10;30:1,9,17;50:2;
53:2;92:21;103:13
under- (1) 22:3
underrepresented (1)
24:24
underserved (2) 22:3;
24:24
understood (1) 79:2
undertake (3) 6:2;
30:4,10
unemployed (1) 47:2
unemployment (1)
1015
unfairly (1) 90:9
unified (1) 28:4
uniform (4) 7:6;11:12;

12:24;17:17
uninhabitable (1) 16:5
union (26) 44.6,11,14,
18,19;45:11,17;46:7,
14,17,18;49:9,15;
65:1,1,11,11,11;
90:16,19,22;91:24;
99:17;101:11,14,15
unions (5) 60:21,
64:25,25;99:16;101:2
unique (2) 35:21;37:3
unit (1) 78:8
United (2) 38:13;
65:15
unjustified (1) 90:8
unlike (1) 42:9
unpopular (1) 87:15
up (36) 2:2;3:2;21:8;
26:18;31:11;38:24;
39:6;40:5,15;41:10;
42:11;49:21,24;50:2,
16;51:1;53:24;55:9;
57:6;63:25;64:11;
71:11;74:6;75:22;
76:14;77:2,14;79:19;
89:17,24;90:21;
92:10,10;101:11,12,
12
updated (3) 51:11,14;
55:21
upfront (1) 88:19
upon (2) 5:15;33:22
upright (1) 88:16
upskill (1) 37:8
up-skill (1) 21:15
up-skilled (1) 21:19
urban (1) 30:15
urge (2) 57:15,17
Ursula (2) 8:18;9:15
USAA (14) 10:11,20;
11:15,23;13:12;
16:22;17:5,11;18:23;
19:5,15,18,21;23:3
use (13) 5:6;16:12;
33:8;45:11;48:8;
86:5;97:18;99:24;
100:1,17;101:10,13,
14
used (4) 15:12;27:8;
49:15;58:23
USEF (18) 2:21,;3:8,
11;10:21;13:13;
16:21;17:7,12,14,19,
24;19:13;26:14,17;
33:4;43:4;44.2,52:7
user (3) 84:9,10,20
uses (2) 94:17;95:6
using (4) 51:17;
55:25;59:8;100:2
UTEP (3) 13:24;
27:14;57:19
utilize (1) 24:13
utilized (1) 44:6

Vv

valid (2) 86:12,18

Valley (22) 9:20;14.5;
29:17;34:19;42:25;
43:2,14,44.18,22;
47:7,12;63:15;66:22,
24,68:7,78:1,2;80:9,
11,13;83:1;90:1

valorem (1) 6:24

value (6) 13:20;
33:21;54:7,62:10;
100:3,14

values (1) 61.21

Van (2) 8:17;9:14

variance (1) 13:4

various (5) 3:15,17,;
4:3;13:17;49:25

VC (1) 80:9

vendor (7) 94:16;
95:2,5,6,19,23;96:4

verified (2) 51:24;
96:23

verify (2) 53:3;58:25

verifying (1) 53:15

versus (3) 13:1;64:24,
25

Veteran (1) 37:2

veterans (2) 21:13;
375

via (2) 18:34

vice (1) 83:1

video (1) 7:17

viewed (1) 32:8

views (1) 32:3

Village (4) 62:16;
68:19;69:13;84.3

violation (1) 89:8

violations (1) 65:9

virtually (1) 60:11

vital (1) 82:14

volunteer (2) 38:2;
43:12

volunteering (2) 38.7;
68:11

volunteers (1) 38:9

vote (5) 28:20;56:18;
68:13;102:16,20

voted (7) 12:17,22;
13:3,5;56:19,21;77:4

wW

W-2s (1) 54:18

wage (11) 28:14,17,
18;54:18,18,20,21,21,
23,25;81:18

wages (6) 28:13;
46:14,48:9;54:18;
65:4;83.8

wait (1) 31:8

waiting (1) 58:11

Walden (5) 41:18,21;
47:11;49:5;83:3

walking (1) 70:6

Wallkill (1) 92:17

Walmarts (1) 61:8

Walter (1) 9:9

wants (2) 65:12;70:4

warehouse (7) 4:23;
27.7;33:6;56:1,60:5;
84:20;88:8

warehouses (4)
39:25;40:2;70:8;
84:13

warehousing (2)
30:12;62:11

waste (1) 87:18

wastewater (9) 15:11,
14,21;26:25;51.6,8;
52:2,8;69:1

wasting (1) 71.9

watch (1) 41:1

water (4) 49:12;75:17,
18,22

way (14) 2:6;4.7,;
31:5;38:13;39:2;
53:5;60:8;64:19;
67:24;69:3;74:2; 775,
10;100:19

ways (3) 49:25;72:6;
98:10

wealthiest (1) 43:25

website (12) 7:17;
26:5;50:14,15;66:12,
12;89:7;93:17,17;
94:3,6;96:13

week (5) 48:11,17;
50:17;56:20;81:23

weeks (1) 40:11

Welcome (6) 2:3,13,
19;24:15;34:8;50:1

well-balanced (1)
36:9

weren't (1) 9:2

west (1) 27:7

what's (4) 38:24;77:8;
87.16;96:14

whatsoever (1) 70:9

Wheat (1) 49:5

White (2) 26:3;81:1

whole (5) 55:8;64:22;
82:13,13;98:25

wholesale (2) 52:16,
17

whose (1) 91:16

Williams (9) 2:13;
23:15,17;25:5,15,22;
90:3;102:8;103:1

willing (1) 77:21

willingness (1) 23:23

Winchell (1) 11.4

window (1) 58:8

Windsor (1) 39:5

wing (1) 84:7

M-F Reporting, Inc.

MFReportingNY .com

(518) 478-7220

(117) tonight's - wing



IDA - TOWN OF MONTGOMERY

USEF SAILFISH, L.L.C.
February 11, 2020

wish (1) 31.6 year (7) 12:2;54.22, 17 (5) 46:2,4,47:21, 330,000,000 (1) 91:15 | 85414 (1) 5:4
wishing (2) 45:23; 24,56:6;66:23;72:4, 49:8;63:9 3rd (1) 9:17 859A (1) 62:22
49:2 82:6 17K (4) 4:11;33:8; 8744 (1) 7.8
withdrew (1) 72:15 years (25) 13:1,7,23; 58:1;70:22 4 89 (1) 4:14
withheld (1) 59:13 14:1,14,20;16:5; 18 (1) 13:2 8th (2) 9:7;58:5
withhold (1) 57:19 27:18;33:19;34:8,22; | 180 (1) 39:2 4 (3) 6:17;56:18;90:6
within (13) 5:3;14:22; 39:7;41:21;48:21,22; | 187 (1) 33:7 4,000,000 (1) 27:19 9
30:1;31:2;38:5;43:7; 49:6,14;54:1;55:13; | 187-acre (1) 4:10 400 (4) 17:21,46:6;
44:16;53:21,61.:4; 61:11,25;62:4;76:23; | 18-A (1) 62:20 48:2,8 9 (1) 69:22
62:21,85:24;86:1,; 80:6;83:10 19,000,000 (1) 47:7 401K (1) 80:2 90 (3) 12:25;13:21;
94:15 yesterday (2) 9:19; 190 (1) 39:19 417 (1) 100:25 44:11
without (7) 43:24; 50:13 1988 (1) 55:20 450 (2) 48:1;96:21 95 (1) 21:8
46:22;48:11,17; YMCA (1) 38:12 460 (1) 96:21
58:24,;62:8;80:16 York (12) 4:10,13; 2 485-b (2) 28:2;100:7
witnessed (1) 47:22 6:12;7:19;16:7, 4th (1) 8:17
women (4) 19:16,21; 24:22;33:8;60:20; 2 (6) 6:12;54:17;55:1,
42:18;45.7 67:14;89:1;92:7,9 3,22;62:23 5
wondering (1) 90:19 Yorker (2) 71:24; 2,000 (1) 49:10
word (1) 86:5 73:19 2,700,000 (2) 14:13; 5 (2) 26:4;33:19
words (3) 31:25; young (2) 35:22;81:7 2717 50,076 (1) 54:24
52:17,21 2.83 (1) 58:23 5737s (1) 53:24
work (24) 4:17;19:5; Z 2/4 (1) 59:7 5th (5) 8:18;16:18;
24:9,18;35:17;36:17,; 200 (1) 53:21 18:20;50:12;53:8
40:16;41:24;42:10; | Zahakos (1) 8:24 2008 (1) 28:5
44:23,45:15;46:8,13, | Zandt (2) 8:17;9:14 2010 (1) 55:20 6
21;64:1,65:9,20; ZBA (2) 12:13;13:3 2014 (1) 72:3
70:25;72:16;82:3,17; | zone (2) 56:5,5 2018 (7) 11:3,14,14; 6 (11) 3:14;5:18;7:12,
101:4,19,21 zoned (1) 55:25 12:9,10;56:12;72:10 15;8:2,4,25:25,26:8;
worked (4) 13:16; zoning (6) 12:17,; 2019 (22) 5:11,17,21; 27:23;32:25;33:11
19:10;46:11;99:10 55:22;56:2,8,12,13 6:8;10:14,17;11:22, |60 (1) 90:22
worker (3) 44:16; 24;12:10,14,16,21; | 60,000,000 (1) 53:20
48:10;72:14 0 13:3,5;18:16;29:5; | 600 (1) 79:6
workers (6) 17:21; 56:7,12;63:9;68:23; |61 (1) 41:18
46:18,24,48:2,16; 0 (1) 55:4 69:8;88:5 635 (2) 4:11,20:9
99:16 2020 (13) 2:9;3:14, 64 (2) 51:23;54:25
workforce (1) 24:1 1 5:19;7:12,15;8:2,4; |65.22 (1) 414
working (12) 15:9; 26:1,4,8,27:24;33:1, |6th (17) 2:22;8:10,18,
19:6;24.4;42:15; 1 (8) 6:8;16:20;33:19; 11 19,20,21;9:2,5,13;
46:18;47:24,65:13; 55:2,10,22;56:18; 2021 (1) 21:15 13:16;18:18;28:16;
68:3;70:8;80:24; 62:21 2025 (1) 21:16 31:16,19;41:13;
81:12,17 1,000 (1) 37:4 21,000 (1) 21:13 45:24,50:23
world (2) 55:14;67:12 | 1,010,880 (1) 4:16 22nd (2) 89:5,6
worried (3) 72:4,17; 1,400,000 (1) 13:25 23rd (13) 9:8,8,9,9,10, 7
735 1/28 (1) 58:15 11,11,12,12,14,15,15,
worry (1) 72:5 100 (1) 55:1 16 7 (2) 12:16;56:6
worst (1) 66:17 100,000 (1) 21:16 24 (2) 12:14,69:8 7:38 (1) 102:3
worth (1) 73:13 100-acre (1) 54:4 24th (2) 9:16;89:4 7:42 (1) 103:15
worthy (1) 86:11 10th (1) 9:19 25 (3) 13:5;79:23,24 70.2 (1) 414
wrap (2) 57:6;74:5 11 (1) 2.9 25,000 (1) 21:14 747 (3) 4:11;33:8;
write (1) 32:24 110 (2) 31:23;39:3 26 (1) 68:23 58:1
writing (1) 88:9 11th (1) 90:2 26th (1) 52:7 75 (1) 55:2
written (6) 7:15,23,24; |12 (6) 5:11;6:7;10:14; |27 (2) 79:25;83:3 75,000 (1) 91:17
8:1,6;102:17 12:21;18:16;54:13 27th (1) 9:17 78s (2) 57:16,20
wrong (2) 77:9;85:9 12/22 (1) 58:13 29,000,000 (1) 48:21 7th (1) 9:6
wrote (1) 92:15 12/5/2019 (1) 58:12
12th (6) 12:1;50:22; 3 8
X 51:10,16;52:4,11
13th (2) 18:19;52:15 3(7) 5:17;6:15;8:16; 800 (5) 16:17;17:24;
Xanthis (5) 8:19;9:21; |14 (2) 11:23;54:14 11:11;12:25;54:11,13 |  20:12;36:20;79:6
24:15;86:10;90:2 14th (1) 9.7 3,000,000 (2) 47:6,8 825 (1) 41:23
15 (1) 46:20 300 (1) 17:20 84 (2) 49:11;69:21
Y 150 (1) 37:5 31-1-64 (1) 4:13 85 (5) 44:11;46:16;
16 (1) 88:4 32,156 (1) 54:22 48:6;90:21;91:10
M-F Reporting, Inc.  (518) 478-7220 (118) wish - 95

MFReportingNY .com



	Index
	 Number Index
	0
	0 (1)

	1
	1 (8)
	1,000 (1)
	1,010,880 (1)
	1,400,000 (1)
	1/28 (1)
	100 (1)
	100,000 (1)
	100-acre (1)
	10th (1)
	11 (1)
	110 (2)
	11th (1)
	12 (6)
	12/22 (1)
	12/5/2019 (1)
	12th (6)
	13th (2)
	14 (2)
	14th (1)
	15 (1)
	150 (1)
	16 (1)
	17 (5)
	17K (4)
	18 (1)
	18-A (1)
	180 (1)
	187 (1)
	187-acre (1)
	19,000,000 (1)
	190 (1)
	1988 (1)

	2
	2 (6)
	2,000 (1)
	2,700,000 (2)
	2.83 (1)
	2/4 (1)
	200 (1)
	2008 (1)
	2010 (1)
	2014 (1)
	2018 (7)
	2019 (22)
	2020 (13)
	2021 (1)
	2025 (1)
	21,000 (1)
	22nd (2)
	23rd (13)
	24 (2)
	24th (2)
	25 (3)
	25,000 (1)
	26 (1)
	26th (1)
	27 (2)
	27th (1)
	29,000,000 (1)

	3
	3 (7)
	3,000,000 (2)
	300 (1)
	31-1-64 (1)
	32,156 (1)
	330,000,000 (1)
	3rd (1)

	4
	4 (3)
	4,000,000 (1)
	400 (4)
	401K (1)
	417 (1)
	450 (2)
	460 (1)
	485-b (2)
	4th (1)

	5
	5 (2)
	50,076 (1)
	5737s (1)
	5th (5)

	6
	6 (11)
	60 (1)
	60,000,000 (1)
	600 (1)
	61 (1)
	635 (2)
	64 (2)
	65.22 (1)
	6th (17)

	7
	7 (2)
	70.2 (1)
	747 (3)
	75 (1)
	75,000 (1)
	78s (2)
	7:38 (1)
	7:42 (1)
	7th (1)

	8
	800 (5)
	825 (1)
	84 (2)
	85 (5)
	85414 (1)
	859A (1)
	8744 (1)
	89 (1)
	8th (2)

	9
	9 (1)
	90 (3)
	95(1)


	$
	$1,400,000 (1)
	$1,500 (2)
	$1,500,000,000 (1)
	$116,000,000 (1)
	$12,000,000 (2)
	$15 (4)
	$18,000,000 (1)
	$18,810,000 (1)
	$2,000 (2)
	$20,000,000 (2)
	$22,000,000 (2)
	$230,000,000,000 (1)
	$26,000,000 (3)
	$275 (1)
	$29,000,000 (2)
	$30,000,000 (2)
	$360,000,000 (1)
	$476,550,000 (1)
	$490,000 (1)
	$5,000,000 (1)
	$6,500,000 (1)
	$60,000 (1)
	$690,000 (2)
	$7,000,000 (1)
	$700,000,000 (1)
	$8,0000,000 (1)

	A
	abandoned (1)
	abatement (4)
	abatements (1)
	abided (1)
	ability (4)
	able (3)
	above (2)
	above-referenced (1)
	aboveboard (1)
	accept (5)
	access (3)
	accident (1)
	accomplishes (1)
	accordance (6)
	according (3)
	Accordingly (2)
	accountable (1)
	accurate (3)
	achieve (1)
	acquisition (3)
	acres (1)
	across (4)
	Act (6)
	acting (1)
	action (4)
	actions (3)
	active (2)
	actively (2)
	activities (2)
	actually (8)
	ad (1)
	add (1)
	addition (6)
	additional (8)
	Additionally (1)
	address (11)
	addressed (11)
	addressing (2)
	adequately (2)
	adhere (1)
	adherence (1)
	administrators (2)
	adopt (1)
	adopted (2)
	ads (1)
	adults (1)
	advance (1)
	advancement (1)
	advantage (1)
	advantages (2)
	advertising (1)
	advised (2)
	affect (2)
	affected (1)
	affects (1)
	affordable (1)
	afternoon (2)
	again (14)
	against (6)
	age (1)
	Agency (61)
	Agency's (7)
	agenda (1)
	ago (3)
	agree (5)
	agreed (4)
	agreeing (1)
	agreement (19)
	agreements (3)
	agrees (1)
	ahead (1)
	airport (2)
	Alexandria (1)
	allow (4)
	allowed (5)
	allowing (3)
	allows (1)
	almost (3)
	alone (2)
	along (5)
	ALS (1)
	alternate (1)
	Although (1)
	always (3)
	amazing (1)
	Amazon (69)
	Amazon's (1)
	Amazoncom (1)
	ambulance (1)
	amended (1)
	America (5)
	American (2)
	among (2)
	amount (4)
	analysis (9)
	Analytics (3)
	and-a-half (1)
	Anderson (1)
	annually (2)
	anticipate (1)
	antithesis (1)
	apologize (1)
	Apparently (1)
	appear (1)
	appears (1)
	applaud (4)
	applicant (17)
	applicant's (3)
	application (41)
	applied (1)
	apply (1)
	applying (1)
	appointed (2)
	appreciate (5)
	apprentices (1)
	Apprenticeship (1)
	apprenticeships (1)
	approach (2)
	appropriate (4)
	appropriateness (1)
	approval (8)
	approvals (2)
	approve (5)
	approved (5)
	approximately (6)
	archived (1)
	area (9)
	areas (3)
	argue (1)
	argues (1)
	Army (1)
	Arnott (1)
	around (3)
	arrive (1)
	Article (4)
	assessed (2)
	assessments (1)
	assets (1)
	assign (1)
	assigned (4)
	assignee (1)
	assignment (7)
	assist (1)
	assistance (18)
	assisted (1)
	associate (1)
	associated (1)
	associates (4)
	Association (4)
	assume (1)
	assurance (1)
	attempt (1)
	attend (1)
	attendance (3)
	attended (1)
	attending (2)
	attention (2)
	attorney (1)
	attract (2)
	attracted (1)
	attracting (1)
	audience (3)
	authored (1)
	authority (2)
	authorized (2)
	automatically (1)
	available (2)
	Avenue (2)
	average (4)
	avoiding (1)
	avoids (1)
	award (1)
	awarded (5)
	awarding (3)
	awards (1)
	aware (7)
	awareness (1)
	aye (8)

	B
	back (17)
	backed (1)
	backgrounds (1)
	backs (1)
	backyard (1)
	bait (3)
	balked (1)
	Barbara (7)
	base (3)
	Based (8)
	bases (1)
	basic (3)
	basically (4)
	basis (1)
	bath (1)
	bear (1)
	become (1)
	began (4)
	begging (1)
	begin (2)
	beginning (4)
	begun (2)
	behalf (10)
	behind (4)
	behooves (1)
	belief (1)
	Bellarosa (1)
	belongs (1)
	below (1)
	beneficial (1)
	beneficiary (2)
	benefit (28)
	benefits (20)
	Berger (8)
	Berger's (1)
	besides (1)
	best (3)
	Beth (1)
	better (3)
	Beverly (9)
	beyond (5)
	big (1)
	bigger (1)
	bill (6)
	billion (1)
	bills (1)
	Billy (1)
	bit (1)
	blacktop (1)
	blame (1)
	blameless (1)
	blanks (1)
	Bluewater (22)
	Bluewater's (1)
	Board (70)
	Board's (1)
	Bob (6)
	bodies (1)
	bond (1)
	bonus (2)
	bonuses (2)
	both (5)
	bothers (1)
	Boulevard (1)
	bounced (1)
	Bowl (1)
	Bracken (1)
	Brad (7)
	break (3)
	Breakfast (4)
	breaking (1)
	breaks (1)
	breathing (1)
	Brian (7)
	brief (2)
	bring (12)
	bringing (1)
	brothers (3)
	brought (5)
	Brown (11)
	Brown's (1)
	brushed (1)
	budge (1)
	budget (3)
	build (5)
	builder (1)
	building (18)
	built (2)
	bullet (4)
	bunch (1)
	burden (2)
	burdens (1)
	Bureau (1)
	business (11)
	businesses (5)
	butt (1)
	BuyBoxer (1)
	bylaws (2)
	Bystrak (12)

	C
	calculations (1)
	call (6)
	called (3)
	calling (1)
	calls (1)
	came (7)
	camp (4)
	Campaign (1)
	camps (1)
	can (33)
	cancel (2)
	cancer (3)
	capacities (1)
	capacity (1)
	capital (1)
	caption (1)
	care (3)
	Career (3)
	careers (1)
	Cares (4)
	cargo (1)
	carried (1)
	carry (1)
	cars (1)
	case (1)
	caught (1)
	caused (1)
	CBA (1)
	CBSN (1)
	Ceal (2)
	cell (1)
	cells (1)
	center (7)
	centers (8)
	Central (20)
	CEO (1)
	certain (7)
	certainly (6)
	certified (1)
	CGR (2)
	Chair (2)
	CHAIRMAN (64)
	Chairperson (2)
	challenging (1)
	chance (2)
	change (6)
	changes (5)
	changing (1)
	charitable (1)
	chart (2)
	Chase (10)
	checked (1)
	Cheri (1)
	Chief (1)
	childhood (2)
	children (7)
	Children's (1)
	choice (4)
	choose (1)
	Christine (1)
	city (4)
	city's (1)
	civility (1)
	claim (4)
	claims (1)
	clarification (2)
	clarified (1)
	clarify (1)
	clarifying (1)
	classes (1)
	clauses (1)
	clawback (2)
	clean (1)
	clear (1)
	clearance (1)
	clearing (1)
	clearly (2)
	Clerk (1)
	close (7)
	closed (2)
	closely (2)
	closer (1)
	closing (2)
	cloud (1)
	co-fired (1)
	co-managing (1)
	Cockburn (9)
	codified (2)
	cog (1)
	Coldenham (2)
	collected (1)
	collectively (4)
	College (2)
	coming (8)
	commenced (1)
	commencement (1)
	comment (12)
	commented (2)
	comments (29)
	commercial (3)
	commissioned (1)
	commit (1)
	commitment (5)
	commitments (1)
	committed (1)
	Committee (1)
	communities (15)
	community (19)
	commute (1)
	companies (10)
	company (27)
	company's (4)
	compared (3)
	compelled (1)
	competition (1)
	competitive (1)
	complete (1)
	completed (2)
	completes (2)
	compliance (2)
	complying (1)
	comprehensive (4)
	comprising (1)
	computer (2)
	computing (1)
	concentrates (1)
	concept (1)
	concern (1)
	concerning (1)
	concerns (7)
	conclude (1)
	concluding (1)
	conclusion (1)
	concrete (1)
	concur (1)
	condition (1)
	conditions (3)
	conducted (1)
	confirm (2)
	conform (1)
	conformance (4)
	confusion (1)
	congratulate (1)
	congress (2)
	conjunction (1)
	Connecticut (1)
	connection (4)
	consider (6)
	considerable (2)
	consideration (11)
	considered (6)
	considering (5)
	consistent (3)
	consists (1)
	constituents (1)
	constitute (1)
	constitutes (1)
	constitution (1)
	constructed (1)
	construction (10)
	consumes (1)
	contemplated (2)
	contemplating (1)
	contingent (2)
	continuation (3)
	continue (5)
	continued (3)
	continuing (3)
	contract (1)
	contractor (2)
	contractors (1)
	control (1)
	controller (1)
	controversial (1)
	conversation (2)
	conversations (3)
	convinced (1)
	copies (1)
	copy (6)
	corner (1)
	corporations (1)
	corrected (1)
	correcting (1)
	correspondence (2)
	corridor (1)
	cost (12)
	costs (1)
	council (2)
	Counsel (6)
	countless (1)
	country (6)
	County (19)
	couple (4)
	course (2)
	court (1)
	cover (2)
	covered (1)
	covering (1)
	covers (1)
	create (2)
	created (6)
	creation (3)
	creator (1)
	crisis (1)
	CRIST (65)
	critical (2)
	criticizing (1)
	culminating (1)
	cultural (1)
	culture (1)
	current (6)
	currently (5)
	cursory (1)
	customary (1)
	customer (3)
	customers (3)
	cut (2)
	cutting (1)

	D
	D'Orio (2)
	data (1)
	date (6)
	dated (5)
	day (10)
	days (2)
	DCs (2)
	dead (4)
	deal (1)
	dealing (2)
	deals (1)
	Dear (1)
	debt (3)
	decades (1)
	December (7)
	decide (2)
	decided (1)
	decision (11)
	decision-making (2)
	decisions (1)
	dedicated (2)
	dedication (2)
	deductions (1)
	deed (1)
	deemed (1)
	definitely (1)
	definitive (1)
	degrees (1)
	DEIS (1)
	delivered (1)
	delivery (1)
	demand (2)
	demonstrate (1)
	demonstrating (1)
	demonstrations (1)
	denied (1)
	department (2)
	Depots (1)
	described (3)
	describing (2)
	deserve (2)
	designated (2)
	desires (1)
	Despite (1)
	destination (1)
	detail (1)
	determinations (1)
	determine (2)
	determined (3)
	detoured (1)
	developer (6)
	development (7)
	developments (2)
	deviation (7)
	Devitt (1)
	dialogue (1)
	DICKSON (1)
	died (2)
	diesels (1)
	different (7)
	diligence (2)
	dimension (2)
	direct (2)
	direction (1)
	directly (4)
	Director (2)
	directors (1)
	disappointing (1)
	disaster (1)
	disclosed (1)
	disclosure (1)
	discrepancy (1)
	discretion (1)
	discuss (5)
	discussed (6)
	discussing (1)
	discussion (3)
	discussions (3)
	disputes (1)
	disservice (2)
	distribution (10)
	District (28)
	district's (1)
	districts (3)
	diverse (2)
	diversify (1)
	diversity (3)
	document (16)
	documentation (4)
	documented (1)
	documents (13)
	dollar (4)
	dollars (2)
	Don (14)
	donated (1)
	donation (1)
	donations (1)
	done (10)
	doubling (1)
	doubt (1)
	down (9)
	Drive (2)
	driven (1)
	drives (1)
	dry (1)
	due (7)
	duly (1)
	dumfounded (1)
	during (3)

	E
	e-mail (2)
	e-mailed (1)
	e-mails (1)
	earlier (1)
	early (2)
	earning (3)
	east (2)
	economic (13)
	economy (6)
	Ed (3)
	EDC (1)
	educational (1)
	effect (1)
	efficiencies (1)
	efficiency (1)
	effort (1)
	efforts (7)
	eighteen (1)
	either (8)
	elected (2)
	elementary (1)
	eleven (1)
	eleventh (1)
	eligible (2)
	eliminate (1)
	else (14)
	elsewhere (1)
	employ (3)
	employees (13)
	employment (2)
	empower (1)
	empowered (2)
	encourage (8)
	encouraged (1)
	encouragement (1)
	encourages (1)
	end (6)
	ending (1)
	endorse (1)
	engage (6)
	engagement (2)
	Engineer (1)
	Engineers (6)
	enhancement (1)
	enjoy (1)
	enormous (1)
	ensure (1)
	ensures (1)
	enter (3)
	entered (1)
	entering (1)
	entice (1)
	entire (2)
	entirely (1)
	entities (3)
	entitlement (1)
	entity (11)
	entrance (1)
	environment (1)
	environmental (2)
	Epsom (1)
	equal (1)
	equally (1)
	equipment (5)
	equivalent (2)
	errors (1)
	escrow (1)
	essential (1)
	essentially (1)
	establish (1)
	estate (21)
	Estate's (1)
	estimates (1)
	European (1)
	evacuated (1)
	evaluate (1)
	even (8)
	evening (14)
	evening's (1)
	event (2)
	everybody (13)
	everybody's (2)
	everyone (5)
	everyone's (1)
	examined (1)
	exceed (1)
	exceeded (2)
	except (1)
	excited (2)
	excuse (3)
	Executive (1)
	exempt (2)
	exemption (12)
	exemptions (2)
	exhaust (1)
	exhibit (3)
	exhibits (3)
	exist (1)
	existing (2)
	exists (1)
	expanded (2)
	expect (2)
	expectation (1)
	expected (1)
	experiences (1)
	expired (1)
	explain (1)
	explained (1)
	expressed (3)
	exterior (1)
	eyes (1)

	F
	face (1)
	facilitate (1)
	facilities (7)
	facility (30)
	facing (1)
	fact (11)
	factor (2)
	facts (2)
	fail (1)
	failed (1)
	fair (9)
	fall (1)
	fallow (1)
	false (5)
	families (2)
	family (4)
	far (1)
	farming (1)
	favor (3)
	favorably (1)
	February (10)
	Federal (1)
	fee (1)
	feed (1)
	feel (2)
	fees (2)
	feet (2)
	FEIS (3)
	fellow (1)
	few (7)
	field (1)
	fields (1)
	fifteen (5)
	fifteen-year (5)
	fifth (1)
	fifty (3)
	fight (1)
	figure (1)
	file (2)
	fill (1)
	final (2)
	finalize (1)
	finally (1)
	finance (1)
	financial (27)
	find (5)
	findings (9)
	fine (1)
	finish (1)
	FIORAVANTI (2)
	Fire (1)
	fired (3)
	first (21)
	firsthand (1)
	Fishkill (1)
	five (14)
	fixtures (1)
	fleet (1)
	focus (3)
	focused (3)
	FOIL (4)
	folks (3)
	follow (2)
	follow-up (1)
	followed (1)
	following (9)
	Food (1)
	foot (2)
	forbid (1)
	foregoing (2)
	foreseeable (1)
	forget (1)
	forgot (1)
	form (1)
	formal (1)
	forth (3)
	forthcoming (1)
	forty (3)
	forty-five (1)
	forward (10)
	four-part (1)
	Fourteen (1)
	fourth (1)
	frankly (1)
	Fred (5)
	FREEMAN (2)
	friend (1)
	front (3)
	fuel (3)
	fulfill (4)
	fulfillment (9)
	full (14)
	full-time (4)
	fully (1)
	fumes (1)
	function (1)
	funding (2)
	funds (1)
	further (9)
	Furthermore (1)
	future (15)

	G
	gains (2)
	gave (1)
	GAYDOS (4)
	general (13)
	generally (1)
	generate (3)
	generation (1)
	gentleman (4)
	gentlemen (1)
	German (1)
	gets (3)
	Ginnie (1)
	given (6)
	gives (1)
	giving (11)
	globally (1)
	goal (1)
	Goes (7)
	Gold (1)
	Good (15)
	Goodbye (1)
	goods (1)
	goodwill (1)
	Goshen (1)
	government (2)
	governor (1)
	grandchildren (1)
	grandparents (1)
	grant (2)
	granted (2)
	granting (3)
	grants (4)
	grassroot (1)
	great (1)
	greater (1)
	green (1)
	GREENE (13)
	Griggs (8)
	ground (2)
	Group (2)
	groups (3)
	growing (1)
	growth (3)
	guarantee (2)
	guaranteed (1)
	guarantor (1)
	guess (2)
	guy (3)
	guys (17)

	H
	Haber (4)
	Hadden (2)
	Hallahan (3)
	hand (4)
	handling (2)
	hands (3)
	Hanna (1)
	happen (5)
	happened (3)
	happy (4)
	hawk (1)
	headphones (1)
	health (1)
	healthy (1)
	hear (6)
	heard (5)
	hearing (48)
	hearings (3)
	heartfelt (1)
	heaven (1)
	heavy (1)
	held (7)
	Hell (1)
	help (9)
	helped (1)
	helpful (2)
	helping (1)
	helps (1)
	Herald (1)
	Here's (2)
	hey (1)
	Hi (2)
	hidden (1)
	hiding (1)
	high (4)
	high-demand (1)
	high-impact (1)
	high-tech (1)
	higher (2)
	highest (1)
	Highland (1)
	highlighted (1)
	highlights (1)
	highly (1)
	highway (2)
	hilarious (1)
	hire (3)
	hired (2)
	Hires (1)
	hiring (2)
	Historic (1)
	history (1)
	hits (1)
	Hoffman (1)
	hold (3)
	holding (1)
	Home (1)
	homeless (2)
	homelessness (1)
	honest (1)
	Honestly (1)
	hoops (1)
	hope (7)
	hopeful (1)
	hopefully (2)
	horse (1)
	hospitals (2)
	host (1)
	hosted (2)
	hour (5)
	hour- (1)
	hourly (1)
	hours (2)
	house (8)
	housing (1)
	hubcap (1)
	Hudson (2)
	hundred (2)
	hundreds (2)
	hunger (1)
	Hungry (1)
	hydrogen (3)

	I
	I-2 (2)
	IB (2)
	IDA (40)
	IDA's (4)
	IDAs (1)
	idea (2)
	ideal (1)
	identify (1)
	imagination (1)
	imagine (2)
	immediate (1)
	immediately (1)
	impact (16)
	impacts (2)
	impede (1)
	implementing (1)
	importance (1)
	important (14)
	impose (1)
	improper (2)
	improvements (1)
	in-depth (1)
	incentive (6)
	incentives (8)
	inception (1)
	include (5)
	included (2)
	includes (1)
	including (8)
	income (2)
	inconsequential (2)
	inconsistencies (1)
	incorporate (1)
	incorrect (3)
	increase (2)
	increased (2)
	increases (1)
	increasing (2)
	incredible (3)
	incredibly (2)
	independent (2)
	independently (1)
	indicate (2)
	indicated (2)
	indicates (1)
	indicating (1)
	Industrial (7)
	industries (2)
	industry (1)
	influx (1)
	information (33)
	Informed (3)
	initial (1)
	initially (3)
	initiatives (2)
	innovate (1)
	innovative (1)
	innovators (1)
	input (2)
	inspect (1)
	installation (2)
	instead (2)
	institutional (1)
	insurance (2)
	intend (1)
	intended (2)
	intending (1)
	intention (1)
	interaction (1)
	interest (3)
	interests (1)
	International (3)
	internships (1)
	intertwined (2)
	interview (1)
	into (20)
	introduce (3)
	invest (1)
	investigate (1)
	Investigations (1)
	investigative (2)
	investment (5)
	investments (1)
	investor (1)
	investors (1)
	involvement (2)
	involving (2)
	ironworker (1)
	Ironworkers (1)
	Island (1)
	issue (1)
	issued (2)
	issues (7)
	issuing (1)
	item (5)
	items (1)
	Iverson (1)

	J
	January (40)
	Jeff (2)
	Jeffrey (3)
	Jesus (1)
	job (15)
	jobs (32)
	Joe (1)
	John (19)
	joke (3)
	Joy (1)
	Jude's (1)
	July (2)
	jump (1)
	jurisdictions (6)
	justified (1)

	K
	Karina (1)
	keep (5)
	keeps (1)
	key (1)
	kicker (1)
	Kid (1)
	kids (8)
	kind (3)
	kindergarten (1)
	kinds (1)
	Kitchenman (1)
	known (5)
	Kristen (1)

	L
	labor (24)
	Laborers (5)
	land (12)
	landlord (1)
	landowners (1)
	language (3)
	large (2)
	largely (1)
	largest (1)
	last (22)
	lastly (1)
	later (1)
	Law (17)
	laws (3)
	lead (7)
	leaders (1)
	leadership (2)
	lease (9)
	least (5)
	leave (3)
	led (1)
	left (3)
	Lego (3)
	Leitner (2)
	Lerner (19)
	less (2)
	lesser (1)
	lessons (1)
	letter (24)
	letters (2)
	letting (1)
	level (11)
	leverage (1)
	levied (1)
	levies (1)
	licenses (1)
	lieu (2)
	life (2)
	lifetime (1)
	liked (1)
	limited (3)
	line (1)
	list (6)
	listed (1)
	listen (4)
	listening (2)
	lists (1)
	little (4)
	live (13)
	live-streaming (1)
	lived (2)
	lives (1)
	living (3)
	LLC (22)
	LLP (1)
	lobbyists (1)
	local (62)
	locally-owned (1)
	locate (1)
	located (2)
	locating (2)
	location (10)
	locations (4)
	locomotive (1)
	logistics (2)
	long (4)
	long- (1)
	long-term (5)
	longer (1)
	look (19)
	looked (3)
	looking (7)
	lose (1)
	loss (1)
	lot (17)
	love (3)
	low (1)
	low-paying (1)
	Lowes (1)
	Lown (1)
	Luke (4)
	Luxemburg (1)

	M
	Ma'am (1)
	machinery (2)
	Macioce (2)
	Maher (6)
	main (1)
	major (2)
	majority (3)
	makes (2)
	making (7)
	malls (1)
	manage (1)
	management (1)
	manager (1)
	managers (2)
	manhood (1)
	manner (2)
	manpower (1)
	Manufacturing (1)
	many (11)
	map (4)
	mark (1)
	market (1)
	marketing (1)
	marketplace (1)
	master (8)
	match (1)
	matching (1)
	material (5)
	Matt (3)
	matter (8)
	Maureen (5)
	maximum (1)
	may (11)
	Maybe (5)
	Maybrook (1)
	mayor (4)
	mayors (1)
	McKesson (1)
	McLaughlin (25)
	mean (5)
	meaning (1)
	means (6)
	meant (2)
	measure (1)
	measurements (2)
	Medline (2)
	meet (5)
	meeting (13)
	meetings (8)
	meets (1)
	mega (1)
	member (11)
	Members (31)
	memo (1)
	men (3)
	mention (2)
	mentioned (13)
	mentioning (1)
	Mertz (16)
	met (3)
	methodology (1)
	Michael (2)
	Michelle (2)
	microphone (1)
	Miele (1)
	might (5)
	Mike (5)
	mileage (1)
	miles (1)
	military (4)
	million (3)
	Millspaugh (1)
	mind (4)
	minds (1)
	minimal (1)
	minimum (1)
	minus (1)
	minutes (8)
	mirror (1)
	miscommunication (1)
	misleading (1)
	missed (1)
	missing (2)
	mission (3)
	misunderstandings (1)
	Mitchell (1)
	mitigated (1)
	mitigates (1)
	models (1)
	modification (2)
	modified (1)
	modify (1)
	moment (2)
	moments (1)
	monetary (1)
	money (6)
	Montgomery (54)
	Montgomery's (2)
	month (10)
	month's (1)
	monthly (1)
	months (2)
	moratorium (1)
	more (17)
	mortgage (2)
	most (10)
	motion (6)
	motions (1)
	move (5)
	moved (4)
	moving (4)
	much (10)
	MULLER (3)
	multi- (1)
	multiple (1)
	multiplier (1)
	multipliers (1)
	Municipal (5)
	must (4)
	myself (3)

	N
	name (19)
	named (2)
	national (1)
	nature (2)
	near (2)
	nearly (1)
	necessary (1)
	need (20)
	needed (2)
	Needham (2)
	needs (4)
	Neelytown (6)
	negative (1)
	neglect (1)
	neglected (1)
	negotiate (3)
	negotiated (2)
	Negotiating (1)
	negotiations (2)
	neighbor (1)
	neither (2)
	network (2)
	New (30)
	Newburgh (3)
	newcomers (1)
	Next (13)
	night (2)
	Nina (2)
	nobody (2)
	noise (1)
	non-sortable (2)
	nonactive (1)
	none (2)
	nonsense (2)
	nor (2)
	north (5)
	northeast (1)
	note (5)
	noted (4)
	notes (1)
	notice (2)
	November (16)
	Nowhere (1)
	number (15)
	numbers (10)
	numerous (1)
	nursing (1)

	O
	oath (1)
	objection (1)
	obligation (4)
	obtained (1)
	occasion (1)
	odd (1)
	off (7)
	offer (7)
	offered (1)
	offering (1)
	offers (1)
	Office (4)
	officers (1)
	official (1)
	officials (3)
	often (2)
	on-the-job (1)
	once (7)
	Oncology (1)
	one (46)
	onerous (5)
	ones (1)
	ongoing (3)
	Only (9)
	open (4)
	opening (4)
	openings (1)
	operate (2)
	Operating (3)
	operational (1)
	Operations (1)
	opinion (2)
	opinions (2)
	opportunities (5)
	opportunity (10)
	opposed (2)
	opposes (1)
	opposition (2)
	option (1)
	Orange (13)
	order (5)
	orders (2)
	Organization (2)
	organizational (2)
	organizations (2)
	origin (1)
	original (11)
	Osterhout (1)
	Osterman (1)
	otherwise (1)
	out (28)
	outlined (1)
	outside (2)
	over (23)
	overall (2)
	oversight (1)
	overview (1)
	own (9)
	owned (1)
	owner (8)
	owners (4)
	ownership (7)
	owns (1)

	P
	package (4)
	page (2)
	pages (3)
	Pahucki (1)
	paid (4)
	Paltz (2)
	Pantry (1)
	paper (3)
	paperwork (1)
	Parade (1)
	paragraph (2)
	parallel (1)
	parameters (3)
	parcel (1)
	parcels (2)
	parent (1)
	parents (2)
	park (1)
	parking (1)
	part (13)
	partial (1)
	particular (2)
	partner (7)
	partnered (1)
	partnering (1)
	partners (5)
	partnership (6)
	party (1)
	PASQUALE (2)
	passed (4)
	passes (1)
	past (3)
	Pat's (1)
	patronize (1)
	Pavlick (1)
	pay (12)
	paying (7)
	payment (4)
	payments (8)
	pays (2)
	PDR (1)
	pen (1)
	people (20)
	per (4)
	percent (18)
	percentage (2)
	performance (2)
	performed (1)
	period (6)
	perjury (1)
	permanent (1)
	permit (1)
	perpetuity (1)
	person (6)
	personal (2)
	persons (1)
	perspective (1)
	Pharmaceuticals (1)
	phase (1)
	phased (1)
	phased-in (1)
	philanthropic (1)
	philanthropy (2)
	pieces (1)
	pies (1)
	PILOT (47)
	PILOTs (3)
	pizza (2)
	pizzas (1)
	place (2)
	plan (18)
	plane (1)
	planes (1)
	planet (3)
	Planning (14)
	plans (1)
	plant (12)
	plants (3)
	platinum (1)
	Please (15)
	pleasure (2)
	pled (3)
	plug (1)
	plus (8)
	pm (1)
	pocket (1)
	podium (3)
	point (12)
	points (2)
	policy (12)
	pollution (1)
	pool (1)
	portfolio (1)
	portion (5)
	position (1)
	positive (3)
	possession (2)
	possible (2)
	posted (7)
	posting (1)
	postings (2)
	postponed (1)
	potential (7)
	potentially (1)
	power (2)
	powers (2)
	practice (4)
	practices (1)
	predecessor (2)
	prepaid (1)
	prepare (2)
	prepared (6)
	present (2)
	presentation (2)
	presented (2)
	Preservation (1)
	president (5)
	pretty (1)
	previous (2)
	previously (6)
	price (2)
	prices (1)
	primarily (1)
	prime (3)
	prior (6)
	priority (3)
	pro (1)
	probably (3)
	problem (2)
	problems (1)
	procedural (1)
	procedures (2)
	proceed (1)
	process (13)
	processes (1)
	produced (1)
	products (1)
	professed (1)
	professionals (1)
	program (19)
	programs (14)
	project (101)
	projects (21)
	promised (1)
	promotes (1)
	proof (1)
	propeller (1)
	Properties (2)
	property (22)
	proposed (16)
	proprietary (2)
	prospective (1)
	protect (1)
	Protecting (3)
	provide (19)
	provided (13)
	provider (1)
	provides (2)
	providing (11)
	provisions (6)
	proximity (4)
	public (55)
	pullback (1)
	purchase (2)
	purpose (3)
	pursuant (2)
	pursue (1)
	purview (2)
	put (10)
	putting (6)

	Q
	qualifications (1)
	qualified (2)
	quality (1)
	quarries (1)
	questionable (1)
	quick (2)
	quickly (2)
	quite (1)
	quote (3)

	R
	racing (1)
	railroad (1)
	Rainaldi (3)
	rained (1)
	raise (2)
	raised (2)
	Ramble (1)
	Randi (3)
	range (1)
	ranging (1)
	rate's (1)
	rates (1)
	rather (1)
	rattled (1)
	RC (1)
	reach (2)
	reached (3)
	read (13)
	reading (4)
	ready (1)
	real (32)
	reality (2)
	really (33)
	Realty (1)
	reason (3)
	reasons (3)
	recall (1)
	recapture (4)
	receive (4)
	received (13)
	receiving (1)
	recent (1)
	recently (5)
	recognize (2)
	recognized (6)
	recommend (1)
	recommendation (1)
	reconditioning (1)
	record (12)
	recorded (3)
	recording (2)
	records (1)
	recreation (2)
	reduced (3)
	reduces (1)
	reducing (1)
	refer (1)
	reference (4)
	referenced (1)
	references (1)
	referred (1)
	referring (2)
	reflected (1)
	reflects (1)
	regarded (1)
	regarding (5)
	Regardless (1)
	regards (3)
	region (6)
	regional (3)
	regularly (1)
	regulated (1)
	regurgitating (1)
	rehabilitation (1)
	reimbursement (1)
	reiterate (3)
	reiterating (1)
	reject (1)
	related (8)
	relates (1)
	relating (1)
	relationship (1)
	relationships (1)
	relatives (1)
	relief (3)
	relinquish (1)
	relocation (1)
	remain (1)
	remainder (1)
	remaining (1)
	remarks (7)
	remember (2)
	remind (2)
	reminder (1)
	removal (2)
	remove (2)
	removed (1)
	renegotiated (2)
	renovation (2)
	rental (1)
	rep (1)
	repair (2)
	repeat (2)
	repeatedly (1)
	repetition (1)
	replenish (1)
	report (8)
	reported (1)
	reports (1)
	represent (3)
	representation (2)
	representative (2)
	representatives (4)
	represented (3)
	repsonse (1)
	request (5)
	requested (3)
	requests (3)
	require (1)
	required (5)
	requirement (2)
	requirements (2)
	requires (3)
	research (3)
	researching (2)
	resident (3)
	residents (15)
	resolution (2)
	resources (2)
	respect (18)
	respectfully (2)
	respond (4)
	responded (1)
	response (13)
	responsible (4)
	rest (1)
	restaurants (1)
	result (2)
	resurrected (1)
	resuscitated (1)
	retail (3)
	retailers (1)
	retain (1)
	retired (1)
	retirement (1)
	return (2)
	revelations (1)
	revenue (4)
	review (4)
	reviewed (3)
	revised (4)
	revitalization (1)
	Rich (3)
	Richard (3)
	ridiculous (2)
	right (16)
	Rise (1)
	Road (7)
	roads (2)
	robotics (2)
	Rod (1)
	role (1)
	roles (1)
	room (4)
	roughly (1)
	round (1)
	Route (6)
	RPM (1)
	rude (1)
	rule (1)
	rules (6)
	ruling (1)
	run (2)
	running (3)

	S
	safety (1)
	Sailfish (25)
	salary (2)
	sale (1)
	sales (6)
	Salvation (1)
	same (17)
	sanitary (1)
	Santo (3)
	sat (2)
	Saturday (1)
	saved (1)
	saying (2)
	Schedule (1)
	scheduled (2)
	scholarships (1)
	School (30)
	schools (8)
	science (2)
	scientific (1)
	score (4)
	scoring (2)
	Scott (1)
	scrap (1)
	scrutinizing (1)
	seamlessly (1)
	season (1)
	seasonal (1)
	seats (1)
	Seattle (1)
	second (6)
	secondary (1)
	Secretary (1)
	section (5)
	sector (1)
	Seeing (1)
	seeking (1)
	seem (1)
	seems (1)
	selection (1)
	sells (1)
	semis (1)
	Senate (1)
	Senator (1)
	senator's (2)
	send (1)
	senior (2)
	sense (2)
	September (2)
	SEQRA (13)
	serious (1)
	serve (3)
	serves (1)
	service (3)
	serving (2)
	set (3)
	settle (1)
	SEUP (3)
	several (5)
	sewer (4)
	shall (2)
	shape (1)
	Share (4)
	shed (1)
	shelters (1)
	shop (3)
	short (3)
	short-term (1)
	shortly (1)
	show (3)
	showed (1)
	shown (2)
	shows (1)
	SHPO (1)
	SHULER (2)
	shutter (1)
	shy (1)
	side (1)
	signatures (1)
	signed (2)
	significant (3)
	significantly (1)
	similar (6)
	similarly (1)
	simple (2)
	simply (3)
	sisters (3)
	sit (3)
	site (14)
	sited (2)
	sitting (2)
	situated (1)
	situation (1)
	six (2)
	size (1)
	skill (1)
	skills (3)
	skip (1)
	Skoufis (1)
	skyscraper (1)
	slightly (1)
	small (4)
	Smile (1)
	Snyder (2)
	Society (1)
	Sohn's (1)
	sold (1)
	solely (1)
	solicit (1)
	solves (1)
	somebody (5)
	someone (1)
	sometime (1)
	somewhere (1)
	soon (1)
	sorry (5)
	sort (2)
	sought (1)
	Sound (1)
	source (11)
	space (1)
	speak (25)
	speaker (1)
	speakers (5)
	speaking (1)
	spec (1)
	special (4)
	specific (2)
	specifically (7)
	speculative (1)
	speech (1)
	spending (1)
	spent (1)
	spillover (3)
	spite (1)
	spoke (7)
	spoken (4)
	sporting (1)
	spot (1)
	spotless (1)
	spouses (1)
	square (2)
	St (2)
	stakeholders (4)
	stand (5)
	standard (2)
	standards (4)
	standing (1)
	stands (2)
	staples (1)
	start (10)
	started (1)
	starting (4)
	State (22)
	State's (1)
	stated (7)
	statement (10)
	statements (5)
	Staten (1)
	states (4)
	stating (1)
	station (1)
	Statistics (1)
	statute (1)
	stay (1)
	stays (1)
	steam (1)
	Steger (3)
	stem (1)
	stenography (1)
	Stephens (4)
	steps (1)
	Steve (2)
	Stewart (3)
	still (8)
	Stoddard (6)
	stop (2)
	stories (1)
	story (1)
	straight (1)
	strategy (2)
	streamline (1)
	Street (1)
	strengthen (1)
	strengthening (1)
	Strengths (1)
	stretch (1)
	strong (1)
	strongly (3)
	structure (3)
	student (1)
	students (1)
	study (3)
	stuff (1)
	stunning (1)
	subject (5)
	submit (1)
	submitted (11)
	subsequently (1)
	successful (3)
	Sue (5)
	suffers (1)
	sufficient (1)
	summarize (1)
	summary (3)
	summer (1)
	SUNY (1)
	Super (1)
	superintendent (6)
	Supervisor (8)
	supervisor's (1)
	supplement (1)
	support (17)
	supported (3)
	supporting (2)
	supports (4)
	supposed (7)
	supposedly (1)
	Sure (10)
	surprised (4)
	surprising (1)
	Surprisingly (1)
	surrounding (2)
	survive (1)
	Susan (4)
	sweat (1)
	switch (3)
	sworn (1)
	synergy (1)

	T
	tailor (1)
	talk (13)
	talked (6)
	talking (10)
	Targets (1)
	tax (36)
	taxation (3)
	taxes (32)
	taxing (7)
	taxpayer (5)
	taxpayers (3)
	teachers (5)
	team (3)
	teams (3)
	tech (2)
	Technical (1)
	technology (2)
	telling (1)
	temporary (1)
	ten (5)
	tenant (6)
	term (1)
	terms (13)
	test (1)
	tested (3)
	testing (1)
	Thanks (7)
	thereby (1)
	Therefore (2)
	therein (1)
	thereon (1)
	therewith (1)
	third (1)
	third-party (1)
	thirty-one (1)
	though (1)
	thought (1)
	thoughts (1)
	threat (2)
	threaten (1)
	threatened (1)
	three (3)
	thrive (1)
	throughout (12)
	Tim (4)
	Times (6)
	Tipton (1)
	tiring (1)
	Title (1)
	to-be-built (1)
	today (8)
	together (1)
	tomorrow (1)
	tonight (25)
	tonight's (1)
	took (2)
	tool (1)
	top (2)
	total (2)
	touch (1)
	touched (2)
	tour (1)
	Town (90)
	Town's (1)
	toys (1)
	track (1)
	tracking (1)
	trade (2)
	trades (12)
	tradesmen (2)
	traffic (6)
	train (1)
	transcript (2)
	transfer (2)
	transferred (1)
	transfers (1)
	transitioning (1)
	transparency (1)
	transparent (5)
	treat (1)
	treatment (10)
	tremendous (1)
	trip (1)
	troubling (1)
	truck (3)
	true (1)
	truly (2)
	trust (1)
	truth (1)
	try (1)
	trying (3)
	Tuesday (1)
	tuition (2)
	Turn (1)
	turning (1)
	turns (1)
	twelve (2)
	twenty (6)
	twenty-four/seven (1)
	two (19)
	two-and-a-half (1)
	type (7)
	types (6)
	typical (2)

	U
	ultimate (1)
	ultimately (1)
	unavailable (1)
	unbelievable (2)
	undeniable (3)
	undeniably (1)
	under (13)
	under- (1)
	underrepresented (1)
	underserved (2)
	understood (1)
	undertake (3)
	unemployed (1)
	unemployment (1)
	unfairly (1)
	unified (1)
	uniform (4)
	uninhabitable (1)
	union (26)
	unions (5)
	unique (2)
	unit (1)
	United (2)
	unjustified (1)
	unlike (1)
	unpopular (1)
	up (36)
	up-skill (1)
	up-skilled (1)
	updated (3)
	upfront (1)
	upon (2)
	upright (1)
	upskill (1)
	urban (1)
	urge (2)
	Ursula (2)
	USAA (14)
	use (13)
	used (4)
	USEF (18)
	user (3)
	uses (2)
	using (4)
	UTEP (3)
	utilize (1)
	utilized (1)

	V
	valid (2)
	Valley (22)
	valorem (1)
	value (6)
	values (1)
	Van (2)
	variance (1)
	various (5)
	VC (1)
	vendor (7)
	verified (2)
	verify (2)
	verifying (1)
	versus (3)
	Veteran (1)
	veterans (2)
	via (2)
	vice (1)
	video (1)
	viewed (1)
	views (1)
	Village (4)
	violation (1)
	violations (1)
	virtually (1)
	vital (1)
	volunteer (2)
	volunteering (2)
	volunteers (1)
	vote (5)
	voted (7)

	W
	W-2s (1)
	wage (11)
	wages (6)
	wait (1)
	waiting (1)
	Walden (5)
	walking (1)
	Wallkill (1)
	Walmarts (1)
	Walter (1)
	wants (2)
	warehouse (7)
	warehouses (4)
	warehousing (2)
	waste (1)
	wastewater (9)
	wasting (1)
	watch (1)
	water (4)
	way (14)
	ways (3)
	wealthiest (1)
	website (12)
	week (5)
	weeks (1)
	Welcome (6)
	well-balanced (1)
	weren't (1)
	west (1)
	what's (4)
	whatsoever (1)
	Wheat (1)
	White (2)
	whole (5)
	wholesale (2)
	whose (1)
	Williams (9)
	willing (1)
	willingness (1)
	Winchell (1)
	window (1)
	Windsor (1)
	wing (1)
	wish (1)
	wishing (2)
	withdrew (1)
	withheld (1)
	withhold (1)
	within (13)
	without (7)
	witnessed (1)
	women (4)
	wondering (1)
	word (1)
	words (3)
	work (24)
	worked (4)
	worker (3)
	workers (6)
	workforce (1)
	working (12)
	world (2)
	worried (3)
	worry (1)
	worst (1)
	worth (1)
	worthy (1)
	wrap (2)
	write (1)
	writing (1)
	written (6)
	wrong (2)
	wrote (1)

	X
	Xanthis (5)

	Y
	year (7)
	years (25)
	yesterday (2)
	YMCA (1)
	York (12)
	Yorker (2)
	young (2)

	Z
	Zahakos (1)
	Zandt (2)
	ZBA (2)
	zone (2)
	zoned (1)
	zoning (6)



