
Cost-Benefit Analysis for Sailfish
Prepared by Town of Montgomery using InformAnalytics



INVESTOR

Bluewater

TOTAL INVESTED

$75.7 Million

LOCATION

NYS Route 17K and 747,
Town of Montgomery,

Orange County, NY

TIMELINE

15 Years

F1 FIGURE 1

Discounted* Net Benefits for Sailfish by Year
Total Net Benefits: $611,117,000
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Executive Summary



Bluewater proposes to invest $75.7 million at NYS Route 17K and 747, Town of Montgomery, Orange County, NY over 15

years. Town of Montgomery staff summarize the proposed with the following: New warehouse/distribution center building

containing approximately 1,010,880 sf.

T1 TABLE 1

Proposed Investments

Description Amount

CONSTRUCTION SPENDING

New
warehouse/distribution
center building containing
approximately 1,010,880 sf

$52,660,000

OTHER SPENDING

Other $23,000,000

Total Investments $75,660,000

Discounted Total (2%) $75,660,000

May not sum to total due to rounding.

F4 FIGURE 4

Location of Investment

Map data ©2019Report a map error

Proposed Investment

https://www.google.com/maps/@41.5260936,-74.1343927,15z/data=!10m1!1e1!12b1?source=apiv3&rapsrc=apiv3
https://maps.google.com/maps?ll=41.526094,-74.134393&z=15&t=m&hl=en-US&gl=US&mapclient=apiv3


A cost-benefit analysis of this proposed investment was conducted using InformAnalytics, an economic impact model

developed by CGR. The report estimates the impact that a potential project will have on the local economy based on

information provided by Town of Montgomery. The report calculates the costs and benefits for specified local taxing

districts over the first 15 years, with future returns discounted at a 2% rate.

T2 TABLE 2

Estimated Costs or Incentives

Town of Montgomery is considering the following incentive package for Bluewater.

Description Nominal Value Discounted Value*

Property Tax Exemption $28,032,000 $25,889,000

Sales Tax Exemption $3,580,000 $3,580,000

Mortage Recording Tax Exemption $630,000 $630,000

Total Costs $32,243,000 $30,100,000

May not sum to total due to rounding.
Discounted at 2%*

Cost-Benefit Analysis



T3 TABLE 3

State & Regional Impact (Life of Project)

The following table estimates the total benefits from the project over its lifetime.

Description Direct Spillover Total

REGIONAL BENEFITS $537,156,000 $159,468,000 $696,624,000

To Private Individuals $502,879,000 $156,954,000 $659,833,000

Temporary Payroll $18,853,000 $4,901,000 $23,754,000

Ongoing Payroll $484,026,000 $152,053,000 $636,078,000

To the Public $34,278,000 $2,514,000 $36,792,000

Property Tax Revenue $26,224,000 N/A $26,224,000

Temporary Sales Tax
Revenue $302,000 $78,000 $380,000

Ongoing Sales Tax
Revenue $7,752,000 $2,435,000 $10,187,000

STATE BENEFITS $28,946,000 $7,859,000 $36,805,000

To the Public $28,946,000 $7,859,000 $36,805,000

Temporary Income
Tax Revenue $792,000 $206,000 $998,000

Ongoing Income Tax
Revenue $20,343,000 $5,216,000 $25,559,000

Temporary Sales Tax
Revenue $293,000 $76,000 $369,000

Ongoing Sales Tax
Revenue $7,517,000 $2,361,000 $9,879,000

Total Benefits to State &
Region $566,102,000 $167,327,000 $733,429,000

Discounted Total Benefits
(2%) $495,812,000 $145,405,000 $641,216,000

May not sum to total due to rounding.



T4 TABLE 4

Benefit to Cost Ratio

The following benefit to cost ratios were calculated using the discounted totals.

Description Benefit* Cost* Ratio

Region $609,205,000 $27,707,000 22:1

State $32,011,000 $2,393,000 13:1

Grand Total $641,216,000 $30,100,000 21:1

May not sum to total due to rounding.
Discounted at 2%

CGR has exercised reasonable professional care and diligence in the the production and design of the InformAnalytics™ tool. However, the data used is provided

by users. InformAnalytics does not independently verify, validate or audit the data supplied by users. CGR makes no representations or warranties with respect to

the accuracy of the data supplied by users.
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