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Town of Montgomery Industrial Development Agency
110 Bracken Road

Montgomery NY 12549 TOWN OF MONTGO@

RE: Project Sailfish IDA Application
Gentlemen:

I am pleased to provide you the enclosed Application for Financial Benefits for Project Sailfish. As you
know we are working with the Town of Montgomery and other governmental agencies to permit the
project and have been making great progress. We are also working closely with a prospective,
confidential “occupant” to lease the facility on a long-term basis once completed. We believe that the
project, the use of the occupant, as well as the long-term economic benefits of the project are precisely
what The Town of Montgomery and Orange County have planned for the site.

The enclosed application is made on behalf of the project developer Bluewater |, LLC, our firm, or its
assignee as the developer of the project. As you will note in the application, we have secured a financing
commitment from USAA Real Estate, a pre-imminent financial institution and experienced, long-term
real estate investor for the development of the project. At closing, the land and any incentive
agreements will be assigned to a USAA Real Estate controlled entity who will fund the costs of the
project. Bluewater will remain as the project developer. We believe that the involvement of a strong
institution such as USAA bolsters our chance of not only securing the commitment of our prospective
occupant but will also provide the IDA Board and its constituents confidence that the transacticn will be
successful.

As indicated in the application, our confidential occupant will be providing the jobs indicated and
described in the application. Neither Bluewater, nor USAA Real Estate will hire any direct employees for
the project. 100% of the requested benefits will be directly passed through to the occupant in the form
of reduced initial project costs (ie. sales tax abatement and mortgage recording tax abatement) and
reduced ongoing operational costs (ie. PILOT). This is achieved through a “triple net” lease structure
requiring the occupant to pay the operational costs of the project including real estate taxes, and the
rental rate is set based on percentage of total costs.

We hope to show that Project Sailfish is worthy of a Level lll project, earning at least 12 points in the
scoring rubric included in the Agency's UTEP, or that it should be considered an Unusual Project, thereby
warranting the Agency’s recommendation for a Category 3, 15-year PILOT. Additionally, as shown in our
application, we propose to establish the assessed value of the project for tax purposes up front.



Project Sailfish - IDA Application December 13, 2018

The importance of 15-year PILOT can not be underestimated when considering competing options
available to the proposed occupant. While we believe that the site and geographic location fulfill the
requirements of the occupant, they continue to consider other locations. The finalization of a lease
agreement, precipitating the inception of the project, is entirely contingent on a favorable result of this
application.

Please note that in addition to the enclosed application which considers the existing building only, the
occupant will be following shortly with its own Agency application for its furniture, fixtures and
equipment. The occupant’s application will be based on a cost and value for this FFE, but will cite the
same employee population, salaries, benefits, and follow -on economic impact as this application.

We appreciate your prompt consideration of this application and trust that you agree with our
assessment that a project of this nature - with hundreds of long-term full-time jobs, in excess of $75
Million in capital investment, and consistency with the long-term planning goals of the Town of
Montgomery and Orange County — will be worthy of a maximum benefit.

We will be in touch over the next few days to answer any preliminary questions you may have and work
towards scheduling any required meetings to consider the project application.

Regards,

o
70 N
Ao

A. Donald Chase
Bluewater Industrial Partners

Enclosures:

Project Sailfish - TOMIDA Application
Project Sailfish - Application fee

&0 Proposed Occupant
Kirk King — USAA Real Estate
Lange Allen USAA Real Estate
Steve Reilly — WOH
Dave Everett - WOH
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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY

APPLICATION

-=--==-  IMPORTANT NOTICE: The answers to the questions contained in this application are necessary
to determine your firm’s eligibility for financial assistance from the Town of Montgomery Industrial
Development Agency. These answers will also be used in the preparation of papers in this transaction.
Accordingly, all questions should be answered accurately and completely by an officer or other employee
of your firm who is thoroughly familiar with the business and affairs of your firm and who is also thoroughly
familiar with the proposed project. This application is subject to acceptance by the Agency.

TO:  Town of Montgomery Industrial Development Agency
110 Bracken Road
Montgomery, New York 12549
Attention: Chief Executive Officer

This application by applicant respectfully states:

APPLICANT: _Bluewater | LLC (current land purchase contract vendee/applicant: land contract and

APPLICANT’S STREET ADDRESS: _52 Lochwood Lane

CITY: West Chester e o, BLATE: PA ZIP CODE: 19380
PHONE NO.: 484-680-1967__FAX NO.: _ N/A__ E-MAIL: dchase@bwipartners.com

NAME OF PERSON(S) AUTHORIZED TO SPEAK FOR APPLICANT WITH RESPECT TO THIS
APPLICATION: A. DONALD CHASE, MANAGER, STEVEN J. BUTTE. MANAGER

IF APPLICANT IS REPRESENTED BY AN ATTORNEY, COMPLETE THE FOLLOWING:

NAME OF FIRM: Whiteman, Osterman & Hannah

NAME OF ATTORNEY: ____Stephen Reilly

ATTORNEY’S STREET ADDRESS:  One Commerce Plaza

CITY: ___ Albany STATE: NY Z1P CODE: 12260

PHONENO.: __ 518-487-7671  FAXNO.: _ 518-487-7777 E-MAIL: sreillvi@woh.com

NOTE: PLEASE READ THE INSTRUCTIONS ON PAGE 2 BEFORE FILLING OUT THIS
APPLICATION.
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INSTRUCTIONS

1. The Agency will not approve any application unless, in the judgment of the Agency, said
application and the summary contains sufficient information upon which to base a decision
whether to approve or tentatively approve an action.

2. Fill in all blanks, using “none” or “not applicable™ or “N/A” where the question is not
appropriate to the project which is the subject of this application (the “Project™).

3. If an estimate is given as the answer to a question, put “(est)” after the figure or answer
which is estimated.

4. If more space is needed to answer any specific question, attach a separate sheet.

5. When completed, return two (2) copies of this application to the Agency at the address
indicated on the first page of this application.

6. The Agency will not give final approval to this application until the Agency receives a
completed environmental assessment form concerning the Project which is the subject of
this application.

7. Please note that Article 6 of the Public Officers Law declares that all records in the
possession of the Agency (with certain limited exceptions) are open to public inspection
and copying. If the applicant feels that there are elements of the Project which are in the
nature of trade secrets or information, the nature of which is such that if disclosed to the
public or otherwise widely disseminated would cause substantial injury to the applicant’s
competitive position, the applicant may identify such elements in writing and request that
such elements be kept confidential in accordance with Article 6 of the Public Officers Law.

8. The applicant will be required to pay to the Agency all actual costs incurred in connection
with this application and the Project contemplated herein (if applicable, such expenses may
be paid out of proceeds of any bonds issued by the Agency to finance the project). The
applicant will also be expected to pay all costs incurred by general counsel and bond
counsel/special counsel to the Agency. The costs incurred by the Agency, including the
Agency’s general counsel and bond counsel, may be considered as a part of the project,
and if applicable included as a part of any resultant bond issue.

9. The Agency has established an application fee of Five Hundred Dollars (§500) to cover the
anticipated costs of the Agency in processing this application. A check or money order
made payable to the Agency must accompany each application. THIS APPLICATION
WILL NOT BE ACCEPTED BY THE AGENCY UNLESS ACCOMPANIED BY THE
APPLICATION FEE.

10. The Agency has established a project fee for each project in which the Agency participates.
UNLESS THE AGENCY AGREES IN WRITING TO THE CONTRARY, THIS
PROJECT FEE IS REQUIRED TO BE PAID BY THE APPLICANT AT OR PRIOR TO
THE GRANTING OF ANY FINANCIAL ASSISTANCE BY THE AGENCY.

FOR AGENCY USE ONLY

1. Project Number
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13.

14.

~ Date notice of Agency meeting on application mailed

~ Date of Agency meeting on application

Date Environmental Assessment Form (“EAF”) received

Date application received by Agency

Date application referred to attorney for review

Date copy of application mailed to members

Date notice of Agency meeting on application posted

Date notice of public hearing on application posted

Date notice of publi

hearing on application mailed

Date notice of public hearing on application published

Date public hearing conducted

Date Agency completed environmental review

Date of final approval of application

AGENCY FEE SCHEDULE INFORMATION

1. APPLICATION FEE: $500.00 (Non-refundable)

2. AGENCY FEE:

(a) ¥4 of 1% of the first $2,000,000 of Total Project Costs
(b) ¥4 of 1% of the remaining Total Project Cost

3. AGENCY COUNSEL FEE:

(a)

Determine on a Project by Project Basis
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SUMMARY OF PROJECT

Applicant: Bluewater I LLC (or assigns)

Contact Person: A. Donald Chase, Manager / Steven I. Butte, Manager

Phone Number: 484-680-1967/ 610-724-0847

Occupant: Confidential

Project Location: SWC of NYS Rt 17K and 747, AKA 635 International Drive, Town of

Mentgomery, Orange County, NY
Approximate Size of Project Site: 187 acres

Description of Project: New warchousce/distribution center building containing approximately 1,010,880

st
Type of Project: 0 Manufacturing X Warehouse/Distribution
o Commercial o Not-For-Profit

0 Other-Specify

Employment Impact:  Existing Jobs 0
New Jobs 800

Project Cost: 5 At Least 75,000,000 (Estimate) )

Type of Financing: & Tax-Exempt o Taxable X Straight Lease

Amount of Bonds Requested: $ N/A

Estimated Value of Tax-Exemptions:

N.Y.S. Sales and Compensating Use Tax: $ 3,200,000 (estimate)
Mortgage Recording Taxes: $__ ‘B({} 0,000 (estimate)
Real Property Tax Exemptions: § 21,500,000 (cstimate)

Other (please specify): § N/A - B

Note: Occupant will apply separately to TOMIDA for its FFE
Provide estimates for the following:

Number of Full Time Employees at the Project Site before IDA Status: 0

Estimate of Jobs to be Created: At least 800
Estimate of Jobs to be Retained: 0

Average Estimated Annual Salary of Jobs to be Created: $32.156_
Annualized Salary Range of Jobs to be Created: $31,200-$60.000
Estimated Average Annual Salary of Jobs to be Retained: N/A

Naote: Job estimates and salavy information here and throughout application has been f}f ovided by
Occupant. Jobs will be direct full-time positions hired by occupant, Applicant will not have any FTE jobs.
Occupant will provide a comprehensive benefits package 1o its full-time positions which is excluded from
the above salary ranges
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[. INFORMATION CONCERNING THE PROPOSED OCCUPANT OF THE PROJECT

(HEREINAFTER, THE “COMPANY™).

A, Identity of Company:

1. Company Name: Bluewater [ L1LC

Present Address: 52 Lochwood Lane, Westchester, PA

Zip Code: 19380

Employer’s [D No.: 83-1200375

2 If the Company differs from the Applicant, give details of relationship:

Applicant (or assignee entity) will develop and own the facility proposed at the site.
Applicant will lease the facility on a long-term triple net basis to Occupant. All IDA
benefits will pass directly to Occupant via the lease structure,

3. Indicate type of business organization of Company:
a. Corporation (If so, incorporated in what country? What State?
, Date Incorporated? Type of
Corporation? Authorized to do business in
New York? Yes : No ).
b. Partnership (If so, indicate type of partnership ,
Number of general partners . Number of limited partners ).
c. X Limited liability company (If so, formed in what state?
__bE . Number of Members? 2 . Date formed? g
Authorized to do business in New York State? Yes X _No ).
d. Sole proprietorship.
4. Is the Company a subsidiary or direct or indirect affiliate of any other

organization(s)? N If so, indicate name of related organization(s) and relationship: N/A

B. Management of Company:

1. List all owners, officers, members, directors and partners (complete all columns

for each person):
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NAME
(First, Middle, Last) OTHER PRINCIPAL
HOME ADDRESS OFFICE HELD BUSINESS
A. Donald Chase Member None
?“L;I'Cphtfﬂ J. Butte ?\'hll]ﬂ.l;t,‘i‘ None
2 Is the Company or management of the Company now a plaintiff or a defendant in
any civil or criminal litigation? Yes ;No__ X
3. Has any person listed above ever been convicted of a criminal offense (other than
a minor traffic violation)? Yes ;No W
- Has any person listed above or any concern with whom such person has been
connected ever been in receivership or been adjudicated a bankrupt? Yes ;No X

(If yes to any of the foregoing, furnish details in a separate attachment).

5. If the answer to any of questions 2 through 4 is yes, please, furnish details in a
separate attachment.

Principal Owners of Company:

I, Principal owners of Company: s Company publicly held? Yes iNo
If yes, list exchanges where stock traded:
2, If no, list all stockholders having a 5% or more interest in the Company:
PERCENTAGE OF
NAME ADDRESS HOLDING
A. Donald Chasc 52 Lochwood Lanc, West 50%
Chester, PA19380
Stephen J. Butte 52 Lochwood Lane, West 50%

Chester, PA19380

D. Company’s Principal Bank(s) of account:

Wells Fargo
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il DATA REGARDING PROPOSED PROJECT

A. Summary: The Project, referred to as Project Sail{ish, is an approximately 1,010,880 sf
warehouse/distribution facility. The facility will be leased to Occupant on a long-term basis. The
development will include the building and all appurtenant infrastructure (site work, utilities.
roadway improvements, landscaping) and associated exterior improvements (parking and loading
areas, sidewalks, lighting and signage).

B. Location of Proposed Project:
L. Street Address: TBD NYS Rt 747 (635 International Blvd)
2. City of N/A
3 Town of Montgomery
4. Village of N/A
3 County of Orange
6. School District: Valley Central
7. Tax Map Number: four parcels:

Parcel 1: 31-1-67
Parcel 2: 31-1-65.22
Parcel 3: 31-1-70.2
Parcel 4: 31-1-89

. Project Site:

1. Approximate size (in acres or square feet) of Project site: 187 acres, 1,010,880 sl
Is a map, survey, or sketch of the project site attached? Yes X; No . See
Exhibit A

2. Are there existing buildings on project site? Yes X;No .

a. If yes, indicate number and approximate size (in square feet) of each

existing building: one abandoned house. unknown square footage

b. Are existing buildings in operation? Yes ; No X.
If yes, describe present use of present buildings: abandoned house

c: Are existing buildings abandoned? Yes X; No . About to be
abandoned? Yes ; No . If yes, describe: house will be removed
d. Attach photograph of present buildings. Sce Exhibit B
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Utilities serving project site:
Water-Municipal:
Other (describe) Project will supply its own water via on-site wells
Sewer-Municipal:
Other (describe) Project will provide its own sewer via on-site WWTP {o
be developed and deeded to the Town of Montgomery
Electric-Utility: Central Hudson
Other (describe)
Heat-Utility: Central Hudson
Other (describe)
Present legal owner of project site:
Parcel 1: LVL Realty LLC
Parcel 2: Debra A. Drake, Thomas Tracy Jr., Michael Drake, and Dawn Steins
Parcel 3. Priscilla Haber
Parcel 4: Priscilla Haber

a. If the Company owns project site, indicate date of purchase:
, 20 ; Purchase price: § N/A .

b. If Company does not own the Project site, does Company have option

signed with owner to purchase the Project site? Yes  ;No N/A . Ifyes,

indicate date option signed with owner: , 20 ; and the date the option

expires: 200

c. [f the Company does not own the project site, is there a relationship legally

or by common control between the Company and the present owners of the project

site? Yes X;No . Ifyes, describe:

Applicant has a Purchase Contract with the current owners

d. Current Assessed Value of the Project site: $  891.900 total

e. Current annual property tax payment of the Pro_| ect site: $ 44,639 total

a. Zoning District in which the project site is located:

I-2 {sites 3 and 4); IB (sites | and 2)

b. Are there any variances or special permits affecting the site? Yes :
No X. Ifyes, list below and attach copies of all such variances or special permits:

D. Buildings:

1.

048960.00000 Business 16907656v1

Does part of the project consist of the acquisition or construction of a new building
or buildings? Yes X ; No . If yes, indicate number and size of new
buildings: | huﬂdm(} ﬂ])pm\ura[dx 1.010.880 sI(WWTP lacility approximately
1.800 sf— 60°x307)

Does part of the project consist of additions and/or renovations to the existing
buildings located on the Project site? Yes 3 No X . If yes, indicate the
buildings to be expanded or renovated, the size of any expansions and the nature
of expansion and/or renovation:



Describe the principal uses to be made by the Company of the building or buildings
to be acquired, constructed, or expanded: warchousc/distribution

E. Description of the Equipment:

Does a part of the Project consist of the acquisition or installation of machinery,
equipment or other personal property (the “Equipment™)? Yes X _ : No ;
If yes, describe the Equipment:

/arious equipment will be installed as part of the base building by the developer
including but not limited to utility pumps and generators, loading dock equipment,
hydrogen fuel tanks and supply hines, security and safety equipment

Note: Geeupant will apply separately (o the TOMIDA for its personal FFE specific
10 its use.

2, With respect to the Equipment to be acquired, will any of the Equipment be
Equipment which has previously been used? Yes ;No X . Ifyes, please
provide detail:

3 Describe the principal uses to be made by the Company of the Equipment to be
acquired or installed:

(as to the applicant equipment indicated in E. 1 above) utility distribution, safety,
security, back-up systems, etc.
E. Project Use:
1. What are the principal products to be produced at the Project?
N/A
2. What are the principal activities to be conducted at the Project?
To support the sales distribution of customer orders

3. Does the Project include facilities or property that are primarily used in making
retail sales of goods or services to customers who personally visit such facilities?
Yes :No X . Ifyes, please provide detail:

4, If the answer to question 3 is yes, what percentage of the cost of the Project will
be expended on such facilities or property primarily used in making retail sales of
goods or services to customers who personally visit the Project? _ N/A_ %

., If the answer to question 3 is yes, and the answer to question 4 is more than
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33.33%, indicate whether any of the following apply to the Project:
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a. Will the Project be operated by a not-for-profit corporation? Yes :

No . Ifyes, please explain:
N/A

b. Is the Project likely to attract a significant number of visitors from outside
the economic development region in which the Project will be located?
Yes ;No . Ifyes, please explain:
N/A

g. Would the Project occupant, but for the contemplated financial assistance
from the Agency, locate the related jobs outside the State of New York?
Yes ;No . If yes, please explain:
N/A

d. Is the predominant purpose of the Project to make available goods or

services which would not, but for the Project, be reasonably accessible to
the residents of the city, town or village within which the Project will be
located, because of a lack of reasonably accessible retail trade facilities
offering such goods or services? Yes  ; No__ . If yes, please
provide detail:

NiA

e. Will the Project be located in one of the following: (i) an area designed
as an economic development zone pursuant to Article 18-B of the General
Municipal Law; or (ii) a census tract or block numbering area (or census
tract or block numbering area contiguous thereto) which, according to the
most recent census data, has (x) a poverty rate of at least 20% for the year
in which the data relates, or at least 20% of households receiving public
assistance, and (y) an unemployment rate of at least 1.25 times the
statewide unemployment rate for the year to which the data relates?
Yes  ;No_ . Ifyes, please explain:

N/A

If the answers to any of subdivisions c. through e. of question 5 is yes, will the
Project preserve permanent, private sector jobs or increase the overall number of
permanent, private sector jobs in the State of New York? Yes  :No__ . If
yes, please explain: N/A

Will the completion of the Project result in the removal of a plant or facility of the
Company or another proposed occupant of the Project (a “Project Occupant™) from
one area of the State of New York to another area of the State of New York?
Yes  ;No X . Ifyes, please explain:

Eh”w; ;‘J *ﬂ\
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10.

Will the completion of the Project result in the abandonment of one or more plants
or facilities of the Company located in the State of New York? Yes ;
No X . Ifyes, please provide detail:

N/A

If the answer to either question 7 or question 8 is yes, indicate whether any of the
following apply to the Project:

a. Is the Project reasonably necessary to preserve the competitive position of
the Company or such Project Occupant in its industry? Yes 3
No . If yes, please provide detail:

b. Is the Project reasonably necessary to discourage the Company or such
Project Occupant from removing such other plant or facility to a location
outside the State of New York? Yes  ; No . If yes, please
provide detail:

N/A

Will the Project be owned by a not-for-profit corporation? Yes ; No X
If yes, please provide detail:

N/A
Will the Project be sold or leased to a municipality? Yes X :No . Ifyes,
please provide detail:

The applicant will be developing a waste water treatment plant (WWTP) to provide
sanitary sewer for the proposed building. The WWTP will initially serve the
building at its designed capacity (20,000 GPD). At the conclusion of the
development of the project. the WWTP improvements will be deeded to the Town
of Montgomery and a to-be-formed sewer district for the purpose of future
municipal service (only the improvements will be deeded to the Town of
Montgomery, the improvements will be developed within a non-exclusive
easement on the site.) The facility will be designed to be expandable (up to 100,000
GPD) to serve the general area as future needs are determined by the Town of
Montgomery. The site area reserved for the initial construction and expansion of
the WWTP is approximaltely1/3 acre.

G. Other Involved Agencies:

048960.00000 Business 16907656v1

Please indicate all other local agencies, boards, authorities, districts, commissions
or governing bodies (including any city, county and other political subdivision of
the State of New York and all state departments, agencies, boards, public benefit
corporations, public authorities or commissions) involved in approving or funding
or directly undertaking action with respect to the Project. For example, do you
need a municipal building permit to undertake the Project? Do you need a zoning
approval to undertake the Project? 1f so, you would list the appropriate municipal
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building department or planning or zoning commission which would give said
approvals. See Exhibit C

Describe the nature of the involvement of the federal, state, or local agencies

described above: See Lxhibit €

H. Construction Status:

L.

Has construction work on this project begun? Yes ~ ;No X . Ifyes, please
discuss in detail the approximate extent of construction and the extent of
completion. Indicate in your answer whether such specific steps have been
completed as site clearance and preparation; completion of foundations;
installation of footings: elc.:

Please indicate amount of funds expended on this Project by the Company in the
past three (3) years and the purposes of such expenditures:

Applicant has expended approximately $1.5M for preliminary due
diligence, design. civil engineering. legal and land use/entitlement work

Please indicate the date the applicant estimates the Project will be completed:
_0Q32020t0Q3 2021

. Method of Construction after Agency Approval:

L.

If the Agency approves the project which is the subject of this application. there
are two Imethods that may be used to construct the project. The applicant can
construct the project privately and sell the project to the Agency upon completion.
Alternatively, the applicant can request to be appointed as “agent” of the Agency,
in which case certain laws applicable to public construction may apply to the
project. Does the applicant wish to be designated as “agent” of the Agency for
purposes of constructing the project? Yes X :No .

[f the answer to question 1 is yes, does the applicant desire such “agent” status
prior to the closing date of the financing? Yes X :No_

INFORMATION CONCERNING LEASES OR SUBLEASES OF THE PROJECT. (PLEASE

COMPLETE THE FOLLOWING SECTION IF THE COMPANY INTENDS TO LEASE OR SUBLEASE

ANY PORTION OF THE PROJECT).

A. Does the Company intend to lease or sublease more than 10% (by area or fair market value)
of the Project? Yes X ; No . If yes, please complete the following for each
existing or proposed tenant or subtenant:

(48960.00000 Business 16907656v1
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1 Sublessee name: Confidential

Present Address:

City: State: Zip:

Employer’s 1D No.: Confidential

Sublessee is:  Corporation: _ Partnership: _ Sole Proprietorship
Relationship to Company: Tenant under long term lease

Percentage of Project to be leased or subleased: 100%

Use of Project intended by Sublessee: To support the sales distribution of
consumer goods orders to customers

Date of lease or sublease to Sublessee: TBD — lease execution is dependent on IDA
financial award

Term of lease or sublease to Sublessee: TBD — expected to be 15+ years

Will any portion of the space leased by this sublessee be primarily used in making
retail sales of goods or services to customers who personally visit the Project?
Yes 1 No_ X . Ifyes, please provide on a separate attachment (a) details
and (b) the answers to questions [I(F)(4) through (6) with respect to such sublessee.

2. Sublessee name: N/A
Present Address:
City: State: Zip:
Employer’s ID No.:
Sublessee is:
Corporation:  Partnership: Sole Proprietorship
Relationship to Company:
Percentage of Project to be leased or subleased:
Use of Project intended by Sublessee:
Date of lease or sublease to Sublessee:
Term of lease or sublease to Sublessee:
Will any portion of the space leased by this sublessee be primarily used in making
retail sales of goods or services to customers who personally visit the Project?
Yes  ;No If yes, please provide on a separate attachment (a) details and
(b) the answers to questions I1(FF)(4) through (6) with respect to such sublessee.

3. Sublessee name: N/A
Present Address:
City: State: Zip:
Employer’s ID No.:
Sublessee is:  Corporation: Partnership: Sole Proprietorship

Relationship to Company:

Percentage of Project to be leased or subleased:

Use of Project intended by Sublessee:

Date of lease or sublease to Sublessee:

Term of lease or sublease to Sublessee:

Will any portion of the space leased by this sublessee be primarily used in making
retail sales of goods or services to customers who personally visit the Project?
Yes : No If yes, please provide on a separate attachment (a) details and
(b) the answers to questions II(F)(4) through (6) with respect to such sublessee.

B. What percentage of the space intended to be leased or subleased is now subject to a binding
written lease or sublease? 0% - agreement pending and contingent on IDA financial award.
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V. Employment Impact

A. Indicate the number of people presently employed at the Project site and the additional
number that will be employed at the Project site at the end of the first and second years
after the Project has been completed, using the tables below for (1) employees of the
Applicant, (2) independent contractors, and (3) employees of independent contractors.

Also indicate below the number of workers

employed at the Project site representing newly created positions as opposed to positions

relocated from other project sites of the applicant. Such information regarding relocated
positions should also indicate whether such positions are relocated from other project sites
financed by obligations previously issued by the Agency.

(Do not include construction workers).

Note: all emplovment figures given in this application pertain to employees of the Occupant. Applicant will

not add local employees.

TYPE OF EMPLOYMENT
Employees of Applicant

Professional or Skilled | Semi-Skilled Un-Skilled Totals
Managerial
Present Full Time 0 0 0 0 0
Present Part Time 0 0 0 0 0
Present Seasonal 0 0 0 0 0
First Year Full Time 25 0 0 T 800
First Year Part Time 0 0 0 0 0
First Year Seasonal 0 0 0 0 0
Second Year Full Time 0 0 0 0 0
Second Year Part Time 0 0 0 0 0
Second Year Seasonal 0 0 0 0 0
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TYPE OF EMPLOYMENT
Independent Contractors N/A for all categories

Professional or Skilled Semi-Skilled Un-Skilled Totals
Managerial

Present Full Time

Present Part Time

Present Seasonal

First Year Full Time

First Year Part Time

First Year Seasonal

Second Year Full Time

Second Year Part Time

Second Year Seasonal

TYPE OF EMPLOYMENT
Employees of Independent Contractors N/A for all categories

Professional or Skilled Semi-Skilled Un-Skilled Totals
Managerial

Present Full Timé

Present Part Time

Present Seasonal
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First Year Full Time

First Year Part Time

First Year Seasonal

Second Year Full Time

Second Year Part Time

Second Year Seasonal

B, Indicate below (1) the estimated salary and fringe benefit averages or ranges and (2) the
estimated number of employees residing in the Mid-Hudson Economic Development
Region for all the jobs at the Project site, both retained and created, listed in the tables
described in subsection A above for each of the categories of positions listed in the chart

below.

RELATED EMPLOYMENT INFORMATION

N/A for all Categories

Professional or
M anagerial

Skilled

Semi-Skilled

Un-Skilled

Estimated Salary and
Fringe Benefit Averages
or Ranges

Estimated Number of
Employees Residing in
the Mid-Hudson
Economic Development
Region'

C Please describe the projected timeframe for the creation of any new jobs with respect to the
undertaking of the Project:

It is anticipated that the Occupant will begin the hiring process roughly
four weeks prior to occupying the facility and full employment will be
reached within 6 months of opening the facility but no later than
12/31/2021.

! The Mid-Hudson Economic Development Region consists of the following counties: Dutchess, Orange, Putnam,
Rockland, Sullivan, Ulster, and Westchester.
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D. Please prepare a separate attachment describing in detail the types of employment at the
Project site. Such attachment should describe the activities or work performed for each

type of employment. See Iixhibit [

V. Project Cost and Financing Sources

A. Anticipated Project Costs. State the costs reasonably necessary for the acquisition of the
Project site, the construction of the proposed buildings and the acquisition and installation
of any machinery and equipment necessary or convenient in connection therewith, and
including any utilities, access roads or appurtenant facilities, using the following

categories:

Note: The following costs and sources provided below are estimates

Description of Cost

Land
Buildings

Machinery and equipment costs

Utilities, roads and appurtenant costs
Architects and engineering fees
Costs of Financing

Construction loan fees and interest (if applicable)

Amount

$36,840,000
$32,660,000

N/A  See  Occupant
Application

In land above
$2,200.000
$3.500.000

In above

Other (specify)
TOTAL PROJECT COSTS $75.200,000
B. Anticipated Project Financing Sources. State the sources reasonably necessary for the

financing of the Project site, the construction of the proposed buildings and the
acquisition and installation of any machinery and equipment necessary or convenient in
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connection therewith, and including any utilities, access roads or appurtenant facilities,
using the following categories:

Note: Applicant will be funding sources will be some combination of Equitv and Debt,
a copumitment for funding has been secured pending the IDA financial award per E.
below. Exact ratio of Equity to Debt has not been determined. For the purposes of this
application Debt financing has been estimated at $60.000,000.

Description of Sources Amount
Private Sector Financing (Equity and Debt) $71.200.000

Public Sector

Federal Programs

State Programs $4.000,000
Local Programs

Applicant Equity In private above

Other (specify, e.g., tax credits)

TOTAL AMOUNT OF PROJECT

FINANCING SOURCES $75.200,000
C. Have any of the above expenditures already been made by the applicant?
Yes X ; No . If yes, indicate particulars.

Approximately $1.5M for preliminary due diligence, design, civil engineering,
legal and land use/entitlement work

1 Amount of loan requested: $ N/A :

Maturity requested: ~ N/A years.

E. Has a commitment for financing been received as of this application date, and if so, from
whom?
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Yes

v

X: No . Institution Name: USAA Real Estate

Provide name and telephone number of the person we may contact.

Name: Lange Allen Phone: 210-641-8428

F. The percentage of Project costs to be financed from public sector sources is estimated to
equal the following: 5 %o

3 The total amount estimated to be borrowed to finance the Project is equal to the following;
$ TBD

VL BENEFITS EXPECTED FROM THE AGENCY

A. Financing

L

048960.00000 Business 16907656v1

Is the applicant requesting that the Agency issue bonds to assist in financing the
project? Yes ;No X . Ifyes, indicate:

a. Amount of loan requested:  N/A_ Dollars;
b. Maturity requested:  N/A  Years.

If the answer to question | is yes, is the interest on such bonds intended to be
exempt from federal income taxation? Yes  :No X

If the answer to question 2 is yes, will any portion of the Project be used for any
of the following purposes: /A

retail food and beverage services: Yes ; No

automobile sales or service: Yes  ;No

recreation or entertainment: Yes  ;No

golfcourse: Yes  ;No

country club: Yes  :No

massage parlor: Yes  :No

tennisclub: Yes  :No

skating facility (including roller skating, skateboard and ice skating):

Yes  :No

i racquet sports facility (including handball and racquetball court):
Yes ;No

iE hot tub facility: Yes  ;No

k. suntan facility: Yes  ;No

| racetrack: Yes  :No

FRothoe oo o

If the answer to any of the above questions contained in question 3 is yes, please
furnish details on a separate attachment. N/A
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Tax Benefits

1. Is the applicant requesting any real property tax exemption in connection with the
Project that would not be available to a project that did not involve the Agency?
Yes X ;No_ . If yes, is the real property tax exemption being sought
consistent with the Agency's Uniform Tax Exemption Policy? Yes X
No

2 Is the applicant expecting that the financing of the Project will be secured by one
or more mortgages? Yes X ; No . If yes, what is the approximate

amount of financing to be secured by mortgages? $60,000,000

8. Is the applicant expecting to be appointed agent of the Agency for purposes of
avoiding payment of N.Y.S. Sales Tax or Compensating Use Tax? Yes X
No . If yes, what is the approximate amount of purchases which the
applicant expects to be exempt from the N.Y.S. Sales and Compensating Use
Taxes? $40,000,000

4. What is the estimated value of each type of tax-exemption being sdught in
connection with the Project? Please detail the type of tax-exemption and value
of each exemption.

a. N.Y.S. Sales and Compensating Use Taxes: 200,00 )
b. Mortgage Recording Taxes: ‘I:(u(} 0.00¢
c. Real Property Tax Exemptions: 2] Q{l(}nt)(){}
d. Other (please specify):
$
$
3. Are any of the tax-exemptions being sought in connection with the Project
inconsistent with the Agency’s Uniform Tax Exemption Policy? Yes  :No

_ N_. Ifyes, please explain.

Project Cost/Benefit Information. Complete the attached Cost/Benefit Analysis so that
the Agency can perform a cost/benefit analysis of undertaking the Project. Such
information should consist of a list and detailed description of the benefits of the Agency
undertaking the Project (e.g., number of jobs created, types of jobs created, economic
development in the area, etc.). Such information should also consist of a list and detailed
description of the costs of the Agency undertaking the Project (e.g., tax revenues lost,
buildings abandoned, etc.).

VII.  REPRESENTATIONS BY THE APPLICANT. The applicant understands and agrees with the

Agency as follows:

A.

Job Listings. In accordance with Section 858-b(2) of the New York General Municipal
Law, the applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective bargaining
agreements, new employment opportunities created as a result of the Project will be listed
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with the New York State Department of Labor Community Services Division (the “DOL”)
and with the administrative entity (collectively with the DOL, the “JTPA Entities”) of the
service delivery area created by the federal job training partnership act (Public Law 97-
300) (“JTPA™), as replaced by the Workforce Investment Act of 1998 (Public Law 105-
220), in which the Project is located.

B. First Consideration for Employment. In accordance with Section 858-b(2) of the New
York General Municipal Law, the applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, except as otherwise provided by
collective bargaining agreements, where practicable, the applicant will first consider
persons eligible to participate in JTPA programs who shall be referred by the JTPA Entities
for new employment opportunities created as a result of the Project.

& Annual Sales Tax Filings. In accordance with Section 874(8) of the New York General
Municipal Law, the applicant understands and agrees that, if the Project receives any sales
tax exemptions as part of the Financial Assistance from the Agency, in accordance with
Section 874(8) of the General Municipal Law, the applicant agrees to file, or cause to be
filed, with the New York State Department of Taxation and Finance, the annual form
prescribed by the Department of Taxation and Finance, describing the value of all sales tax
exemptions claimed by the applicant and all consultants or subcontractors retained by the
applicant.

D. Annual Employment Reports. The applicant understands and agrees that, if the Project
receives any Financial Assistance from the Agency, the applicant agrees to file, or cause
to be filed, with the Agency, within 45 days of the end of the calendar year, reports
regarding the number of people employed at the Project site, including (1) the NYS-45 —
Quarterly Combined Withholding, Wage Reporting and Unemployment Insurance Return
— for the quarter ending December 31 (the “NYS-45"), and (2) the US Dept. of Labor BLS
3020 Multiple Worksite report if applicable.

E. Uniform Agency Project Agreement. The applicant agrees to enter into a project benefits
agreement with the Agency where the applicant agrees that (1) the amount of Financial
Assistance to be received shall be contingent upon, and shall bear a direct relationship to
the success or lack of success of such project in delivering certain described public benefits
(the “Public Benefits™) and (2) the Agency will be entitled to recapture some or all of the
Financial Assistance granted to the applicant if the project is unsuccessful in whole or in
part in delivering the promised Public Benefits.

F. Representation of Financial Information. Neither this Application nor any other
agreement, document, certificate, project financials, or written statement furnished to the
Agency or by or on behalf of the applicant in connection with the project contemplated by
this Application contains any untrue statement of a material fact or omits to state a material
fact necessary in order to make the statements contained herein or therein not misleading.
There is no fact within the special knowledge of any of the officers of the applicant which
has not been disclosed herein or in writing by them to the Agency and which materially
adversely affects or in the future in their opinion may, insofar as they can now reasonably
foresee, materially adversely affect the business, properties, assets or condition, financial
or otherwise, of the applicant.
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G. Agency Financial Assistance Required for Project. The Project would not be undertaken
but for the Financial Assistance provided by the Agency or, if the Project could be
undertaken without the Financial Assistance provided by the Agency, then the Project
should be undertaken by the Agency for the following reasons:

The long-term tax abatement (PILOT) and cost reduction aspects (mortgage
recording tax and sales tax exemptions) of the IDA policy are essential in leveling
the economics for a project of this nature when considering comparable out of
state locations. These initial and ongoing savings are directly passed through to
the Company/Occupant and are critical in the establishment of the operation at
the site. The occupant is considering similar locations in neighboring states of CT, NJ
and PA and could locate its operation in any of those states.

. Compliance with Article 18-A of the General Municipal Law: The Project, as of the date
of this Application, is in substantial compliance with all provisions of article 18-A of the
General Municipal including, but not limited to, the provisions of Section 859-a and
subdivision one of Section 862; and the provisions of subdivision one of Section 862 of
the General Municipal Law will not be violated if Financial Assistance is provided for the
Project.

[ Compliance with Federal. State, and Local Laws. The applicant is in substantial
compliance with applicable local, state, and federal tax, worker protection, and
environmental laws, rules, and regulations.

i False or Misleading Information. The applicant understands that the submission of any
knowingly false or knowinglv misleading information may lead to the immediate
termination of any Financial Assistance and the reimbursement of an amount equal to all
or part of any tax exemptions claimed by reason of Agency involvement in the Project.

K. Absence of Conflicts of Interest. The applicant acknowledges that the members, officers
and employees of the Agency are listed on the Agency’s website. No member, officer or
employee of the Agency has an interest, whether direct or indirect, in any transaction
contemplated by this Application, except as hereinafter described:

N/A

L. Additional Information. Additional information regarding the requirements noted in this
Application and other requirements of the Agency are included in the Agency’s Policies
which can be accessed at:

http//'www.townofmonteomery.com/DepartmentsBoards/Boards/IndustrialDevelopment
Agency.
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I affirm under penalty of perjury that all statements made on this application are true. accurate, and

complete to the best of my knowlz@ )

N

Applicant
By: A Dorviac o ctisse
Title: M aagyeane

NOTE: APPLICANT MUST ALSO COMPLETE THE APPROPRIATE VERIFICATION APPEARING
ON PAGES 24 THROUGH 27 HEREOF BEFORE A NOTARY PUBLIC AND MUST SIGN AND
ACKNOWLEDGE THE HOLD HARMLESS AGREEMENT APPEARING ON PAGE 28.
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VERIFICATION

(If applicant is limited liability company)

STATE OF Neas Yorr >

1 8S:
COUNTY OF OpanigS )
.d( Da'MA Wb CUrs , deposes and says
(Name of Individual) :
that he is one of the members of the firm of BLUUJ'W?Q?._ I e :

(Limited Liability Company)
the limit liability company named in the attached application; that he has read the foregoing application and
knows the contents thereof: and that the same is true and complete and accurate to the best of his knowledge.
The grounds of deponent’s belief relative to all matters in the said application which are not stated upon his
own personal knowledge are investigations which deponent has caused to be made concerning the subject
matter of this application as well as information acquired by deponent in the course of his duties as a
member of and from the books and papers of said limited liability company.

(A

Sworn to before me this s
l3tday of Ve “‘""fi ( e

) 2

\ ’ 1 DAVID R. EVERETT
/ (NOtaly PUth) Motary Public, State of New York
Qualified in Columbii County
No. 02FVA824996 E
Commission Expires Apal 13, 202 :L

NOTE: THIS APPLICATION WILL NOT BE ACCEPTED BY THE AGENCY UNLESS THE HOLD
HARMLESS AGREEMENT APPEARING ON PAGE 30 IS SIGNED BY THE APPLICANT.
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HOLD HARMLESS AGREEMENT

Applicant hereby releases Town of Montgomery Industrial Development Agency and the members,
officers, servants, agents and employees thereof (hereinafier collectively referred to as the “Agency”) from,
agrees that the Agency shall not be liable for and agrees to indemnify, defend and hold the Agency harmless
from and against any and all liability arising from or expense incurred by (A) the Agency’s examination
and processing of, and action pursuant to or upon, the attached Application, regardless of whether or not
the application or the project described therein or the financial assistance requested therein are favorably
acted upon by the Agency, (B) the Agency’s financing, acquisition, construction and/or installation of the
Project described therein; and (C) any further action taken by the Agency with respect to the Project,
including without limiting the generality of the foregoing, all causes of action and attorneys’ fees and any
other expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing.
If, for any reason, the Applicant fails to conclude or consummate necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable, proper or requested action, or withdraws.
abandons, cancels or neglects the Application, or if the Agency or the Applicant are unable to reach final
agreement with respect to the Project or, if applicable, find buyers willing to purchase the total bond issue
requested, then, and in that event, upon presentation of an invoice itemizing the same, the Applicant shall
pay to the Agency, its agents or assigns, all actual costs incurred by the Agency in the processing of the
Application, including attorneys’ fees, if any.

(Applicant)
BY: M#

Sworn to before me this

3t day of Dece-%0\ g

o 2.5l

" Notary Public)

DAVID R. EVERETT
Motary Public, State of New York
alified in Colt
o h:\'lof.)cj g'lit':‘,'ﬁf jele] 9 3
Commission Expires Aprit 13, 20
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TO: Project Applicants
FROM: Town of Montgomery Industrial Development Agency
RE: Cost/Benefit Analysis

In order for the Town of Montgomery Industrial Development Agency (the “Agency”) to prepare
a Cost/Benefit Analysis for a proposed project (the “Project”), the Applicant must answer the questions
contained in this Project Questionnaire (the “Questionnaire™) and complete the attached Schedules. This
Questionnaire and the attached Schedule will provide information regarding various aspects of the Project,
and the costs and benefits associated therewith.

This Questionnaire must be completed before we can finalize the Cost/Benefit Analysis, please
complete this Questionnaire and forward it to us at your earliest convenience.

PROJECT QUESTIONNAIRE

|. Name of Project Belleﬁc?ié}i;"(“company”): Confidential

2. Brief Identification of the Project: Development of an approximately |
million sf warchouse/distribution facility
o _ N for use as distribution of consumer goods
3. Estimated Amount of Project Benefits Sought:

A. Amount of Bonds Sought: $0
B. Value of Sales Tax Exemption Sought $3,200.000
C. Value of Real Property Tax Exemption Sought $21,000,000
 D. Value of Mortgage Recording Tax Exemption $600,000

. Sought
4. Likelihood of accomplishing the Project in a Strong

timely fashion:

PROJECTED PROJECT INVESTMENT

A. Land-Related Costs $36,840,000
I. Land acquisition _ $12,600.000
2. Site preparation -  §$18,840,000
4 Landscapmg o In above
4. Utilities and infrastructure development o $2.500,000
5. Access roads and parking developmént o In above
6. Other land-related costs (due diligence, legal, closing costs, $2.,200,000

permits)
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Buildih"g;R'e]ated Costs

AC(IUISIUDD of existing structures
Renovation of existihggtructures

New construction costs

Electrical systems

Heating, ventilation and air conditioning
—= bmg ; dhis

Other building-related costs (describe)

. Machiné&_:z'md Equipment Costs

Production and process equipment
Packaging equipment

Warehousing equipment

Installation costs for various equipment
Other equipment-related costs (describe)

Furniture and Fixture Costs
Office furniture

Office equipment
Computers

~ Other furniture-related costs (describe)

Working Capital Costs
Operation costs
Production costs

_Baw materials
" Debt service
" Relocation costs
. traim’ng i i

Other working capital-related costs (describe)

Professional Service Costs

Architecture and engineering

Accountin g/ lega]
Other service-related costs (describe) '_

Other Costs

048960.00000 Business 16907656v1 =37 =

- $32.660.000

$32.660.000

~ N/A see occupant application

b

5

N/A see occupant application

5 )
b
S

% -

$3.,500.000

$3.500.000

~$2,200,000

~ $2.000,000

See above

$200.000
§
$




H.  Summary of Expenditures

I Total Land-Related Costs | B - $36.840,000
2. Total Building-Related Costs $32,660.000
3. Total Machinery and Equipment Costs N/A see occupant application
4. Total Furniture and Fixture Costs N/A see occupant application
5. Total Working Capital Costs ~$3,500.000

6. Total Professional Service Costs o $2200,000
7. Total Other Costs

PROJECTED PROFIT
1. Please provide projected profit as defined by earnings after income tax but before depreciation

and amortization:

N/A Applicant views this information as proprictary for it (confidential) occupant

YEAR Without IDA benefits With IDA benefits
I s E
2 $ $
3 3 $
4 $ $
3 $ $

PROJECTED CONSTRUCTION EMPLOYMENT IMPACT

L. Please provide estimates of total construction jobs and the total annual wages and benefits of
construction jobs at the Project:

Note: NY state income tax cacl: average wage for 350 workers at 6.45% of § over $21,400

Year ~ Numberof Total Annual Wages and Estimated Additional
Construction Benefits NYS Income Tax

Current Year $ S

i T 'm"'35';":3"8,O(J(_J-()&'(m)'("}{); I %7{}{)00{}

e — dilelit S . $

Year 3 5 $

Year 4 $ $
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PROJECTED PERMANENT EMPLOYMENT IMPACT

Estimates of the total number of existing permanent jobs to be preserved or retained as a result of
the Project are described in the tables in Section 1V of the Application. N/A. all jobs are new

Estimates of the total new permanent jobs to be created by the Project are described in the tables in
Section [V of the Application. 800

Please provide estimates for the following:

A. Creation of New Job Skills relating to permanent jobs. Please complete Schedule A.
See Exhibit D

Provide the projected percentage of employment that would be filled by Town of Montgomery
residents: "IBD, it is likely that the workforce catchment area for this project will include all of
Orange County and parts of the surrounding counties. Given the large number of new jobs, qualified
employees who are residents of the Town of Montgomery would have significant representation in
the Occupant’s workforce.

A. Provide a brief description of how the project expects to meet this percentage: The Occupant

will offer employment opportunities at the facility through various hiring methods including
local advertising, job fairs and postings available to residents of the Town of Montgomery.

PROJECTED OPERATING IMPACT

Please provide estimates for the impact of Project operating purchases and sales:*

~ Additional PLlrclmségm(']"; year following
project completion) STBD

Additional Sales Tax Paid on Additional

Purchases $TBD
 Estimated Additional Sales (1% full year
 following project completion) S$STBD

Estimated Additional Sales Tax to be
collected on additional sales (1% full year STBD
following project completion)

*The project is expected to incur annual purchase related to ongoing maintenance of the facility including
but not limited to capital expenditures that may replace or upgrade equipment that becomes functionally
obsolescent. The occupant will not conduct direct sales at the project.
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I Please provide estimates for the impact of Project on existing real property taxes and new payments
in lieu of taxes (“Pilot Payments”):

Note: See Exhibit E Sailfish IDA Abarement Example

Year Existing Real New Pilot Total
Property Taxes Payments (Difference)
(Without IDA involvement)  (With IDA)
Current Year
ey
Year 2
Year 3
Year 4
Year 5
Year6
e
e
Year 9
Year 10

111 Please provide a detailed description for the impact of other economic benefits and all anticipated
community benefits expected to be produced as a result of the Project (attach additional pages as needed
for a complete and detailed response):

Follow on benefits from a project of this nature are difficult to precisely estimate. However. these longer-
term benefits would include additional customers and revenues for local businesses providing goods and
services to the proposed facility and its occupants. A sample list of these might include. caterers and
restaurants, office and janitorial supplies. landscape maintenance and snow removal services, convenience
fuel, food and beverage for employees and vendors and local hotels. Furthermore, the operation of the
lacility and the transport of goods to and from the facility would benefit local shipping. transportation and
trucking companies, which is consistent with the long-term planning for the area.

To roughly estimate a dollar amount impact. we have included a “Multiplier” worksheet provided by the
Orange County Partnership that considers how much money remains within Orange County based on the
total net new costs of the projects. Using this tool, the estimate of economic benefit to Orange County from
a $75 million project is over $200Million, or a 2.8X multiplier effect. Please see Exhibit I
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CERTIFICATION

I certify that I have prepared the responses provided in this Questionnaire and that, to the best of
my knowledge; such responses are true, correct, and complete.

['understand that the foregoing information and attached documentation will be relied upon, and
constitute inducement for, the Agency in providing financial assistance to the Project. 1 certify that [ am
familiar with the Project and am authorized by the Company to provide the foregoin g information, and such
information is true and complete to the best of my knowledge. I further agree that I will advise the Agency
of'any changes in such information, and will answer any further questions regarding the Project prior to the
closing.

Laffirm under penalty of perjury that all statements made on this application are true, accurate and
complete to the best of my knowledge.

Name of Person Completing Project Questionnaire on
Date Signed:  [Z2-(3 200 behalf of the Company.

Name: o, Druacod Clars

Title: MemBere

Phone Number:_ 4€4-650 194

Address: 82 loChweoo Lans
West Chesbn - P4 [93q06

Signature:

_______ L —
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SCHEDULE A
CREATION OF NEW JOB SKILLS

Please list the projected new job skills for the new permanent jobs to be created at the Project as a
result of the undertaking of the Project by the Company.

‘New Job Skills ~ Number of Positions Created Range of Salary and Benefits

See Exhibit D

Should you need additional space, please attach a separate sheet.
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Exhibit A Photo of existing abandoned home
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Town of Montgomery IDA Application Exhibit C

Town of Montgomery Permits and Approvals

Permit/Approval Agency Issuing Comments
Approval

Site Plan Planning Board 4Q 2018

Special Exception Use - Planning Board 4Q 2018

Warehouse

Special Exception Use - WWTP Planning Board 40,2018

Subdivision Planning Board 4Q.2018

Zoning Map Amendment Town Board 4Q 2018

Area Variances Zoning Board of 40,2018
Appeals

Building Permit Building Inspector 1Q 2019

Certificate of Occupancy

Building Inspector

At project completion

Tree Permit Town Board 40 2018

Approval of Stormwater Stormwater 1Q 2019

Pollution Prevention Plan Management Officer

(“SWPPP")

MS4 SWPPP Acceptance Stormwater 1Q 2019
Management Officer

State Environmental Quality Planning Board (Lead 4Q 2018

Review Act ("SEQRA”) Agency)

Compliance

Approval of Stormwater access, | Town Board 4Q 2018

maintenance and operation

easements and agreements

Local Air Permit Town Board 1Q 2019

Operators Permit Building Inspector 1Q 2019

Developer’s Agreement Town Board 4Q 2018

Public Sewer District Town Board 4Q 2018

On-Site Wastewater Treatment | Town Superintendent | 4Q 2018

Plant/System

of Sewers

Conveyance/Dedication of Town Board At project completion
WWTP/Property to Town
Stormwater 5 Acre Waiver Stormwater 1Q 2015

Management Officer




/Building Inspector
(MS4)

Orange County Permits and Approvals

General Municipal Law §§ 239- | Orange County 1Q 2019
m and 239-n referral Planning Department
Water Supply (well) Orange County 40,2018
Department of Health
(“OCDOH")
On-Site Wastewater Treatment | OCDOH 4Q 2018
Plant/System
New York State Permits and Approvals
General SPDES Permit for New York State Dep’t | 4Q 2018
Stormwater Discharges of Environmental
Associated with Construction Conservation
Activities (“NYSDEC")
SPDES Permit for Wastewater NYSDEC 1Q 2019
Discharges
Multi-Sector General SPDES NYSDEC 1Q 2019
Permit for Stormwater
Discharges Associated with
Industrial Activity
Article 15 Protection of Waters | NYSDEC 1Q 2019
Permit — Protected Stream
Disturbance
Article 15 Protections of Waters | NYSDEC 1Q 2019
Permit — Dam
Article 24 Freshwater Wetlands | NYSDEC 102019
Permit
Section 401 Water Quality NYSDEC 102019
Certification
Air Permit/Registration NYSDEC 1Q 2019
Air Registration NYSDEC 1Q 2019
Endangered Species Opinion NYSDEC 4Q 2018

and Bat Regulation

Incidental Take Permit




Highway Work Permit New York Department | 4Q 2018
of Transportation
(“NYSDOT”)
Highway Use and Occupancy NYSDOT 4Q 2018
Permit
DOT Sign Program Registration NYSDOT 40,2018
Section 14.09 Historic Review / | New York State 4Q 2018
Cultural Resources No Impact Historic Preservation
Letter Office (“SHPO")
Federal Government Permits and Approvals
Section 404 Permit ACOE 4Q 2018
Airport FAA Approval (Form Federal Aviation 40,2018
760-1) Administration (“FAA”)
Endangered Species U.S. Fish and Wildlife 4Q 2018

Opinion




Town of Montgomery IDA Application — Exhibit D

Jobs Descriptions Pay and Benefits:

Job Categories and Description:

e Associate

e}

Associate position may be required to receive products using radio frequency scanners,
relocate products using forklifts, pallet jacks and walkie-riders. They also may also be
required to pick customer orders, pack and ship customer orders, receive product and
troubleshoot problems to resolution. Associates are expected to understand aspects
of production; adhere to strict safety, quality, and production standards. Dependent
on business need, position may require for associate to be willing and able to work on
powered equipment (i.e forklift or cherry picker).

e lead Associate — Training & Team Leaders

C

O
O
O
o]
o]
o]

O

Leading trainings/and or start of shift meetings to a group of 20+ associates

Coaching, training and communicating with associates and managers

Talking in front of a group as well as one-on-one with an individual

Giving and receiving effective feedback

Troubleshooting problems through to resolution, escalating as necessary

Performing production duties as needed: pick/pack orders, receive/stow product,

ensure inventory accuracy, and unload/load trucks at or above the rate expectation for
each task

Participating in Lean/Kaizen, Black Belt, and other process improvement initiatives in
some capacity

Assisting in keeping work area clean and organized

e Lead Associate — Data, Flow and Inventory Leaders

O

O
O
O

O 0O O O

Researching, analyzing and interpreting data andtrends

Creation, communication and monitoring of inventory flow and/or scheduling

Frequent use of math and logic

Communicating with fellow employees, managers and vendors to coordinate
activities according to needs

Participating as onsite escalation contact, where and whenappropriate

Training and supporting associates and managers

Extensive use of computers and various web based programs

Performing production duties as needed: pick/pack orders, receive/stow product,
ensure inventory accuracy, and unload/load trucks at or above the rate expectation
for each task

Troubleshooting problems through to resolution, escalating to Area Manager as
necessary

Participating in Lean/Kaizen, Black Belt, and other process improvement initiatives in
some capacity

Assisting in keeping work area clean and organized



*  Area Manager
o Four key areas that you'll always focus on are the safety, quality, customer
experience, and productivity of your department.
o Review the work forecasts and determine your productivity requirements to
produce during the day to meet the overall building objectives.
o Partner with other Area Managers to balance labor ensuring that you are operating
a balanced and efficient shift while meeting all of your goals.
o Support all safety programs and OSHA compliance to ensure a safe work environment
for all associates,
Proactively identify and lead process improvement initiatives and Lean tools

O

¢ QOperations Manager

o Lead and supervise a team of Area Managers (2-5 front-line supervisors depending on
location) and 100-300 hourly associates in outbound or inbound operations within
the Fulfillment Center.

o Responsible for the overall safety, quality and performance and customer
experience of the shift.

o Carry out supervisory responsibilities in accordance with the organization’s
policies and procedures.

o Accountability for meeting and exceeding operationalgoals

o Strategic planning and forecasting; appraise performance; reward and discipline
employees; resolve problems; and address staffing needs

c Mentor, train and develop teammates for career progression and learning

o Ability to develop and share best practices across the shifts and network.

o This position requires a candidate with the proven ability to drive process
improvements and the ability to keep pace with our explosive growth while
motivating others to meet the challenges of an extremely deadline-driven
environment.

Pay scale
= Atleast 775 Hourly positions ~531/yr (annualized) based on a 40 hr. work week and 2080
hours/yr ($15/hr) for Tier | Associates
» At least 25 Salaried positions ~S60K/yr. +(annualized) based on a 40 hr. work week and
2080 hours
Benefits:

o Successful candidates will be required to pass a post offer, pre-employment drug screen
and a background check inaccordance with all federal, state and local laws.

o Employees will also be entitled, during the term of their employment, to such vacation,
medical, 401k, and other employee benefits as the Company may offer from time to
time, subject to applicable eligibility requirements.

o Company is an Equal Opportunity-Affirmative Action Employer-
Minority/Female/Disability/Veteran/Gender Identity/Sexual Orientation.

Waoarkforce Development/ Training

Training plays a critical role in the development of new hires' skills and abilities, without which the
facilities cannot operate. The goals and objectives of Company's training process include familiarizing



associates with Company's culture and values, following safe practices while performing warehouse
operations, and attaining job proficiency.

The new-hire training will enable Company to be more competitive by increasing efficiency and
providing employees with the skills needed to efficiently fulfill customer orders on a day-to-day basis.
Employees that successfully complete training programs demonstrate higher levels of productivity,
fewer errors, and are better positioned for future advancement. Company's fulfillment operations are
industry leading and we recognize that it is necessary to invest in the learning and development of or
employees to maintain our current levels of operational excellence and continue providing a best in
class customer experience.

After completion of training, fulfillment associates are significantly more efficient and productive. We
recognize the value of our employee base who have completed their initial required training through
pay increases and additional career advancement opportunities. For example, fulfillment associates
who complete required training and remain for 12 months after the training is complete will be
eligible for 95% prepaid tuition under our Career Choice program.

Career Choice

Career choice - A unique benefit that helps us attract the very best talent to serve our customers. Pre-
pays 95 percent of tuition of to $3,000 per year for a total of $12,000 for four years. This benefit allows
employees to take college and industry certification courses related to in-demand fields, regardless of
whether the skills are relevant to a career at Company. Benefit is afforded to Associates with a
minimum of one year of service and who are in good standing with the Company.
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