Draft Agenda Subject to Change

REGULAR MEETING OF THE
TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY
110 Bracken Road

Montgomery, New York 12549

www.montgomeryida.com
(845) 457-2600

Tuesday, February 9th 2021
Agenda Updated on 1/29/21

AGENDA
1:00 P.M.
1. Call to Order and Declaration of Quorum
2. Approval of the January 12", 2021 meeting minutes
3. Public Comment on Items on the Agenda
a. For those of you who cannot attend in-person, please call:
i. Call: 844-854-8432 | Code: 2166 376 598#
4. Discussion of Local Labor Policy
5. Discussion and Consideration of Adopting Updated Uniform Criteria for Evaluation
of Projects Policy
6. Discussion and Consideration of Adopting Updated Mission Statement and
Performance Measures
7. Discussion of Economic Development Corridor Study
8. Annual fee for Inform Analytics Cost-Benefit Analysis Software
9. Update on Yearly Audit- Update and next steps

10. Executive Director’s Report

11. Financial Report for January 2021

12. Other Business



Next meeting scheduled for March 9th, 2021
Adjournment
The meeting shall be live-streamed and be available for viewing at the following sites:

https://acquisitionsmarketing.com/
https://www.facebook.com/TownofMontgomeryOfficial/



