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M DA MEETI NG 9/ 14/ 2021

CHAI RPERSON JEFFREY CRI ST:

Good afternoon, everybody. Wl cone

to the Town of Montgonery | DA neeting for

Sept enber 14t h. | call the neeting to
or der. I don't know if we have extra
agendas. I f anybody needs them we can

get themif anybody needs a copy.

I'd like to i ntroduce the Board.
John Di ckson; Matt Stoddard; to ny right
IS our executive director; |I'mJeff
Crist, the Chair; Tom Jones to ny left;
and we have Ed WIlians on the phone,
which is now all owed by executive order,
| believe, legislation to allow renote
attendance. And behind ne is Meghan
Hur |l burt, our secretary. Thank you,
Meghan. Rick Gol den, our Counsel. Laura
Evans, stenographer. Wl cone, Laura.
Billy | bberson doing the |ivestream
Wel come, everybody.

(OTHER BUSI NESS | S ADDRESSED)

CHAI RPERSON JEFFREY CRI ST:

Movi ng to Cardi nal Heal t hcare

expansion, |I'd like to call the public
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hearing to order. W had a notice that
went out on that, a public hearing
notice. That was a notice for today at
one o'clock. It's now a few m nutes
after one.

Cardi nal Health 200, LLC, a
Delaware limted liability conpany
authorized to do business in the State of
New Yor k, has submtted an application to
this Agency. We'Il|l be review ng the
details of that application and the
project here in a few nonents.

The Agency wi ||l consider whether,
A, to undertake the project; B, to
provide certain exenptions fromtaxation
W th respect to the project. I think
t hat covers nost of it.

If the Agency determ nes to proceed
wth the project, the project facility
w Il be acquired, constructed,
reconstructed, and installed by the
Agency and will be | eased or sold by the
Agency to the Conpany.

The Agency has not yet nmade a
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determination related to the SEQR Law,
but we will do so during the process of
the revi ew

The Agency wll, at said tinme and
pl ace, which is now, hear all persons
wWwth views on either the | ocation and/or
the nature of the project, or the
fi nanci al assi stance bei ng cont enpl at ed
by the Agency in connection with the
proposed project. A copy of the
application is filed by the Conpany wth
t he Agency, and that should al so be on
our website at Mont goneryl DA. com
proj ects/ Cardi nal -Heal th. The public may
al so participate by dialing in at (844)
854- 8432, and when pronpted, enter access
code 2166376598# to be afforded the
opportunity to conment.

You'll nonitor that |ine, Conor?

EXEC. DI R CONOR ECKERT:
Yes.
CHAI RPERSON JEFFREY CRI ST:
And this notice was dated

August 26, 2021 over ny signature, Chair
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of the Montgonery | DA

So wwth that, I would ask the
project | ead here today, Charlie Bazydl o,
| believe, and introduce anyone else with
you, to do a summary of the project for
us, pl ease.

MR CHARLES BAZYDLO

Good afternoon, everyone. As the
Chairman said, ny nane is Charlie
Bazydl o. I'" m out side counsel for
Cardi nal Health 200, LLC, the applicant
in the matter. Wth nme, | have M ke
Zat | ukal . M ke is with the Conpany,
| ocated right here in Montgonery.

Basically, to keep it short, the
application, the subject of the
application is that Cardinal is planning
about a 310, 000 square foot expansi on of
their existing facility. The existing
facility has about 600, 000 square feet
ri ght now. It is destined to be what the
Conpany terns as a repleni shnent center.
And basically, the operations that w |

go on in this facility are currently
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bei ng done out of Chicago. The nateri al
is sent here. It doesn't spend any tine
in the existing facility. It kind of
cones in one door is pushed out the
ot her. In order to inprove efficiency
and to keep the cost of materials down,
Cardi nal wants to construct this
repl eni shnent center where this nateri al
woul d actually be warehoused here, and
cut down on the tine that it takes for
t hese products to get to custoners, which
i's, obviously, the |ocal healthcare
i ndustry.

So as | said, it's about a 310, 000
square foot expansion. Cardina
currently enpl oys about 240, 241
enpl oyees. This expansion wll result in
anot her 60 enpl oyees at the facility.

And | guess one ot her kind of
uni que thing about this is, as | said, a
lot of this nmaterial flows through the
existing facility right now. So from a
traffic inpact point of view, we kind of

have a uni que project in that, even
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t hough we're going to build a
300, 000- pl us square foot warehouse,
you're really only going to see an
i ncrease of about 11 or 12 trucks a day,
because a lot of this nmaterial already
cones in and out of the facility right
now.

The approxi mate val ue of the
expansion is about 24 mllion as our
estimate right now And that's a brief
sumary of our project.

In our application, we have the
site plan, the site devel opnent plan as
it exists right now If there's any
questi ons, we hope to answer them

CHAI RPERSON JEFFREY CRI ST:

Very good. At this tinme, 1'd like
to open the public hearing to comments,
questions fromthe audi ence, if anyone is
here to make those.

MR, RI CHARD GOLDEN:

M. Chairman, if I mght just ask a

prelimnary question, putting this in

cont ext ?
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CHAI RPERSON JEFFREY CRI ST:
Sur e.
MR, RI CHARD GOLDEN:
Charlie, where are you right nowin
t he pl anni ng approval process, including
SEQR?
MR, CHARLES BAZYDLO
W' ve had a coupl e of appear ances
in front of the Planning Board. W' ve
made a presentation in front of the
Board, attended a couple work sessions.
We have recently updated our site plan
submttal. W're due for another work
session for the one in Cctober. There
has been no SEQR determ nati on yet from
t he Pl anni ng Board.
I guess anot her uni que aspect about
this project is that the overall facility
about 30 years ago was subjected to a
full environnental inpact statenent, and
at the tinme it was thought that this
facility would eventually build out to
about 1.1 mllion square feet. There's

only 600, 000 square feet in the facility
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right now So there was a previous
envi ronnent al review done on the overal
pr oj ect . The Pl anning Board -- |' m not
quite sure what the Planning Board's
going to ask for at this point. So to
answer your question, M. Colden, there
has not been a fornal SEQR determ nation
by the Pl anni ng Board.
MR, RI CHARD GOLDEN:
Has the | DA been included as an
i nvol ved agency?
MR, CHARLES BAZYDLO
Yes, they have.
MR, RI CHARD GOLDEN:
Thank you.
CHAI RPERSON JEFFREY CRI ST:
Ms. Perez?
M5. KAI TLYNN PEREZ:
Hi . Thank you. Good afternoon.
Thank you for the opportunity to address
all of you this afternoon. M nane is
Kai tl ynn Perez. |'mthe D rector of
Busi ness Attracti on and Expansi on wth

t he Orange County Partnership.
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On behal f of our Board of
Directors, |I'mhere to support Cardi nal
Heal t h expansi on and their request for
i ncentives fromthe Town of Montgonery
I DA. I DA incentives were created to
ensure that conpani es that had good
payi ng jobs would be able to grow and
expand in New York's high cost
envi ronment .

The nedi cal supply industry has
seen dramatic i ncrease in demand since
t he begi nning of 2020 due to the gl obal
pandem c. Cardinal Health is no
exception. Supplying nedical products
and services to mllions of people around
the world, Cardinal Health is focused on
i nproving the lives of not only those
here in Orange County, but those around
t he worl d. Cardi nal Heal th has al ready
expanded their facility tw ce since being
the first business along the Neel yt own
Road corri dor.

The proposed 310, 000 square foot

expansion will allow for the creation of

11
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60 full-tine jobs, countless construction
j obs, and i ncreased tax revenues.

Additionally, they have proven to
be key community partners with their
creation of a wastewater treatnent
facility that they | ater handed over to
t he town.

The Orange County Partnership fully
supports the expansi on of Cardinal Health
al ong Neel eyt own Road and their request
for incentives. This expansion wl|l
continue to allow Cardinal Health to be
an econom c driver for the Town of
Mont gonery and the surroundi ng areas.

Thank you.

CHAI RPERSON JEFFREY CRI ST:

Thank you, Kaitlynn. Any ot her

comments fromthe audi ence? Don Berger.

MR, DON BERGER:

Don Berger, Village of Montgonery.

| spoke at the Planning Board
meet i ng about Cardi nal Heal th, and, you
know, I did talk highly of them I think

it's a great conpany out there on

12
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Neel yt owmn Road, one of the better ones
out there | feel.

But now we get into the | DA issue,
so that is alittle bit different. The
attorney or engi neer, whatever, said that
it would create 60 jobs, and | believe
the young |l ady fromthe Orange County
Partnership stated that al so. But in the
application, what troubles ne, it says
here, estimated jobs to be retained, and
they don't give an answer to that. So
what is the answer to that?

MR, CHARLES BAZYDLO

Sure, that's an easy one. The
existing facility wll continue to
operate, so all of the existing enpl oyees
wll still be there. There's no jobs
retai ned because we're tal king about just
an expansi on area as opposed to the
exi sting operation. So all of the
existing jobs wll stay, and there's a
creation of 60 new positions.

MR. DON BERGER:

| understand that. But again, on
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t he docunent, it does say retained.
Ret ained to ne neans that they're
|l ong-term and going to stay there, that
t hose 60 jobs are not going to be subject
to sone sort of layoff or whatever or
aut onati on perhaps. Are those jobs going
to stay there? | think that has to be
di scover ed. | think you guys got to do
your due diligence on that and nake sure
t hey are retained.

The other thing is that, in this
docunent, it doesn't give a breakdown of
the effects of an application to the
jurisdictions. Most of the applications
t hat we have cone across in these past
few years, there is a breakdown. The
jurisdiction being the town, the school
district, the county, whatever it is,
it's not in this docunment, and | was
wonderi ng why not.

DI R CONOR ECKERT:
As in the breakdown of the PILOT

paynment s?

MR, DON BERGER:
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Yes.

EXEC. DI R CONOR ECKERT:
There's proposed existing taxes and
there's proposed PILOT paynents.
MR. DON BERGER:
But not i ndividually.
EXEC. DI R CONOR ECKERT:

| can't say to ny know edge t hat
t hat has ever been a question on the
application. It m ght have been an
addi ti onal --

MR. DON BERGER:

I can show you on Anazon's

application where they certainly were.
EXEC. DI R CONOR ECKERT:

Right. So as | said, it mght have
been an extra step an applicant has
taken, but it's not a specific question
on the application docunents.

CHAI RPERSON JEFFREY CRI ST:

So Don, we're really here to
recei ve comment and di gest what you're
aski ng, but we can't prom se you --

MR, DON BERGER:
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I"'mwell aware. But |I'm here and
t hey answered the question, so |I'm happy
with that.

The other thing | would like to say
is that, does anyone on this Board know
how nuch revenue Cardinal Health had in
t he year 20207 No. It is
$152.9 billion. That is a 5-percent
i ncrease over the prior year. This town
got into a very argunentative period of
time when two other large facilities cane
into this area that were extrenely
weal t hy, that, you know, | asked the
question to nyself, why do they need a
tax exenption? Wy do they need a tax
break? They nade $152 billion | ast year.
I don't know that this hel ps our
jurisdictions and our township. | know
our school is desperate. They're getting
killed over there. | really believe that
you shoul d use good judgnent on sonething
like this. | understand reasons for
these PILOTs, but | don't understand the

reasons that these nmjor corporations
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need t hese PILOTs.

Thank you.

CHAI RPERSON JEFFREY CRI ST:

Thank you, Don. Wuld anyone el se
have public coment for us today? We'll
ask on the phone line as well.

EXEC. DI R CONOR ECKERT:

I f anyone is on the phone and woul d
like to nake a public coment with
respect to the Cardi nal Heal th Expansi on,
pl ease state your nane and speak now.

M5. LI SA RU Z:

H , there. My nanme is Lisa Ruiz,
Town of Montgonery.

In regards to this, | agree wth
Don Berger's conment. | feel that
Cardi nal Health has already enjoyed a
Pl LOT t hrough Montgonery, and this
expansion is a result of their profits
i ncreasing. And now, to add on
another -- call for another incentive, |
think that we al ready have offered them
plenty of incentives. They are thriving,

obviously, if they are |ooking to build
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this new space. And | think that they
shoul d be able to do so, enjoying the
benefits that they have in the past. And
then with the increased profits that
t hey' re obvi ously maki ng, they shoul d be
able to nove forward with this project
w t hout having to put the burden further
on Valley Central School D strict
t axpayers.

Thank you very nuch.
DI R CONOR ECKERT:

Thank you, Lisa. And just for the
record, the Montgonery | DA has not
granted to Cardi nal Heal thcare any tax
benefits in the past. And this is new
noney, PILOT paynents to the schoo
district, because it's a new project, not
| osi ng any noney to the school district.

Thank you very nuch.

SA RUI Z:
Thank you.
DI R CONOR ECKERT:
I s anybody el se on the |ine that

woul d wi sh to nmake public coment wth
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respect to Cardi nal Heal thcare?

CHAI RPERSON JEFFREY CRI ST:

BOARD

And | woul d open up the questions
to the Board. Comments from any of other
Board nenbers?

VMEMBER THOVAS JONES:

Yeah. Just a foll owup comment
fromthe last tine we were together -- or
a question, not a comment. | think you
were going to go back and | ook at what
per cent age of the new jobs you
antici pated would be recruited from
wthin the Town of Montgonery. I was
just wondering if there' s an update.
CHAEL ZATLUKAL:

Sur e. My nane is M ke Zatl ukal .
|'"'m part of the project lead for this.

As we had noted in the past, in
terns of our | ast public hearing, which
was for the noratoriumwaiver, we gave a
little bit of a breakdown of the
denogr aphi cs for where our enpl oyees
live. And approximately 13 percent of

t he enmpl oyees live within the Town of

19
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Mont gonery, so Montgonery, Wl den,
Maybr ook, and then 79 percent live in
Orange County. So obviously, we would
|1 ke to pursue as many | ocal enpl oyees as
we can. W can't really tell how the
denographics will play out in the future,
but we would expect it to be sonmewhere
around that same scenari o.

BOARD MEMBER THOVAS JONES:

Thank you.

CHAI RPERSON JEFFREY CRI ST:

Anyt hing else? | did have one
clarification question. On the
application, just to be clear, the
sketch, as it appears, this addition wll
be connected right to the existing
bui | di ng?

MR, M CHAEL ZATLUKAL.:
Yes, that's accurate.
CHAI RPERSON JEFFREY CRI ST:

And | did take a | ook at that area.
| assune, through the Pl anni ng Board
process, there would be | andscapi ng and

that will bring you fairly close to
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Neel yt own Road, | believe?

MR M CHAEL ZATLUKAL:

| believe there's a 75-foot
set back. W will be within whatever that

requi renment is, yes.

CHAI RPERSON JEFFREY CRI ST:

EXEC.

I m ght point out, |I'm not
expecting the Board to make a deci si on on
this tonight, but part of our
del i beration includes a cost benefit
anal ysis, where we do | ook at the
potenti al benefits for the project as
conpared to the cost, al so known as the
i ncentives and tax abatenents. And that
shows a seven-to-one ratio of benefits
exceedi ng cost. And the nunbers on those
are about 48.5 mllion benefit to the
town, the region, the state, and the cost
of these abatenents is about 7,269, 000;
SO a seven-to-one benefit, which is, |
think, inmportant for the Board to
consi der.

DI R CONOR ECKERT:

If I mght clarify, this is

21
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avai | abl e on the website under project
Cardi nal Health, but the cost of the
i ncentives are sonewhat inflated. That's
just the software and the way they
calculate it, even though the val ues --
they call it the tinme value of noney. So
the incentives are sonewhat inflated, but
a seven-to-one ratio is considered a good
ratio. Anything nore than one is
general ly considered acceptable, so this
is -- the benefits of this project are
approxi mately seven tines the cost of
what the incentives are.
CHAI RPERSON JEFFREY CRI ST:
| do expect the Board to keep the
public hearing open to witten comment
for ten days. For anyone who coul dn't
make this tine and w shes to make a
comment, they can view either the
| ivestreamor the video recording of this
meeting and still have tine to do a
witten comment to the Board.
Yes, Matt?
BOARD MEMBER MATTHEW STODDARD

22
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Sir, | apologize for maki ng you get
up and down. Can you just tell ne what
Cardi nal Health, the conpany's conm tnent
to local labor is on the building of your
proj ect?

MR M CHAEL ZATLUKAL:
Si xty peopl e.
BOARD MEMBER NMATTHEW STODDARD:

No, no, no, your commtnent to
| ocal | abor.

MR Rl CHARD GOLDEN:

Constructi on.

MR M CHAEL ZATLUKAL:

It's to foll ow the gui del i nes

within the Montgonery | DA
BOARD MEMBER NATTHEW STODDARD:

So you wouldn't go above and
beyond. You're not going to say
mandatory | ocal |abor. You're just going
to work within the guidelines of the
| abor policy?

MR M CHAEL ZATLUKAL:
If it's nore beneficial for us to

go above and beyond whatever is in the

23
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I DA, | think we would | ook at that. But
we follow very closely with the | DA
gui del i nes.
CHAI RPERSON JEFFREY CRI ST:

O her comments fromthe public?

Don Ber ger.
MR. DON BERGER:

Jeff, you did nention about keeping
it open for ten days. But | ast nont h,
the |l ast neeting you had, you were able
to have a neeting at 5:30, and obviously,
a one o'clock tinme for a public hearing
as inportant as this, you can just | ook.
There's no one here. Those 5: 30
nmeetings, the | ast one we had | ast nonth
had a | ot of people here because of work
things. And |I'mjust hoping that you'll
keep the entire public hearing open until
per haps your next neeting, and schedul e a
beneficial tinme where residents can cone
to these neetings. | know you guys enj oy
a one o' clock neeting, but on an
i nportant project like this, I would

think that you guys would |i ke to get

24
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nore people here to speak on the matter.

The other thing | would like to
comment on is that, | don't know that
Cardinal Health is involved in the Better
Busi ness Counci |l of greater Montgonery.

I would | ook forward to a good nei ghbor
to be involved in that, sign up for that
council and be part of it. It would nean
a great deal and | think would be very
beneficial if they would |Ii ke to becone a
part of that.

Thank you.

CHARD GOLDEN:

M. Chairman, you tal ked about not
maki ng a deci sion tonight, which is
obviously correct. But also, just to
rem nd you that the Board can't nake a
decision until the Pl anni ng Board

conpletes its SEQR revi ew.

CHAI RPERSON JEFFREY CRI ST:

Good point, R ck. Thank you. Any
other conmments fromthe public tonight?
We shoul d probably check the phone once

mor e qui ck.

25
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EXEC. DI R CONOR ECKERT:

I s anyone on the |ine who woul d
w sh to make a comment with respect to
Cardi nal Heal t h?

CHAI RPERSON JEFFREY CRI ST:

Heari ng none, last call from Board
menbers. Are we good? So we'll wap up
comments for this afternoon. | would ask
the Board to consider closing the public
hearing and allow ng the ten day witten
commrent peri od. | think this project is
clearly beneficial to the town. I've had
very, very little negative coment
towards it. | think our last public
heari ng had nore public interest for
comment, and was at | east a big part of
the reason there was a better turnout.
But | would defer to the Board for
di scussion on that, consideration, or a
nmotion to figure our way forward on this
publ i ¢ heari ng.

BOARD MEMBER JOHN DI CKSON:
Leave it for the ten days.

BOARD MEMBER THOVAS JONES:

26
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Sorry, Jeff, can you clarify your
questi on?

CHAI RPERSON JEFFREY CRI ST:

Sorry about that. W either need
to decide to keep the public hearing open
until our next neeting, or consider
closing it wwth a ten day witten peri od
to accept comment on this project.

BOARD MEMBER MATTHEW STODDARD:
VWhat' s our usual protocol?
CHAI RPERSON JEFFREY CRI ST:

I think it depends on the project
and the factors that cone into play. I
presune, Rick, if we keep the public
heari ng open until next nonth, it nakes
it alittle nore difficult to nake a
deci sion at that neeting when the public
heari ng cl oses. But it may depend on
what comment we hear in order to --

MR RI CHARD GOLDEN:

Yeah, it depends on the comments.
And | think the timng of public hearings
as far as attendance have nuch nore to do

with the topic than with respect to the
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M DA MEETI NG 9/ 14/ 2021
time. But, given that, | think it is --
unl ess Charlie Bazydl o corrects ne, |
think it's probably unlikely the way
t hese things progress before Pl anning
Boards that SEQR will be conpl eted before

your next neeting anyway. So | think

that, if you extend it to the next
nmeeting, likely, you'll have the neeting,
close it, and you still couldn't make a

deci si on because SEQR hadn't been

conpl et ed.

CHAI RPERSON JEFFREY CRI ST:

BOARD

That's hel pful, Rick. So the Board
coul d consi der keeping the public hearing
open until our next neeting. That m ght
al so i nvol ve what tine we reconvene the
publ i ¢ heari ng.

MEMBER THOVAS JONES:

| just want to say, | don't want to
question the integrity of these neetings
at one o' cl ock. | think they are
sufficient in nost instances. And
because you do have that ten day open

period, you have the capability for
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people to partici pate by phone, | think
this is nore than adequate. W're al ways
flexible in situati ons where we have to
do it in the evening, but I don't want to
convey to anyone in the public that these
are i nadequat e. I'"'min favor of noving
forward with the process.

CHAI RPERSON JEFFREY CRI ST:

Any ot her comment s?

BOARD MEMBER JOHN DI CKSON:

| believe we should | eave it open
for the duration until the next neeting.

CHAI RPERSON JEFFREY CRI ST:

I think, wth the Planni ng Board
process ongoi ng, sonething could cone out
of there that we need to be aware of.
Again, we can't do SEQR or nake a
decision until that Pl anni ng Board
process i s conpl et ed.

MR RI CHARD GOLDEN:

Well, at |least the SEQR portion of

t he Pl anni ng Board process is conpl eted.
CHAI RPERSON JEFFREY CRI ST:

Got it. So I would suggest we do a
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nmotion to reconvene this public hearing
at one o' clock on our next neeting date,
which is right here, October 12th.
MR RI CHARD GOLDEN:

M. Chairman, | think it's
appropriate for you to adjourn this
public hearing rather than reconvene so
it doesn't need any new posts wth
respect to it. It's just a continuation
of this public hearing to the next date.

CHAI RPERSON JEFFREY CRI ST:

That sounds good. Thanks for that
clarification, Rick. | s everybody
under st andi ng of the notion? D d we have
t hat notion nmade yet?

BOARD MEMBER NMATTHEW STODDARD
'l rmake that notion.
CHAI RPERSON JEFFREY CRI ST:
Second?
BOARD MEMBER THOVAS JONES:
Second.
CHAI RPERSON JEFFREY CRI ST:
Any ot her discussion? All in

favor, please say aye.
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( UNANI MOUS AYES FROM BOARD MEMBERS)

CHAI RPERSON JEFFREY CRI ST:

Qpposed? You okay with that
nmotion, Ed? Ed's in favor. W' re going
to adjourn the public hearing until our
next neeting on Cctober 12th at one
o' cl ock. For those of you who cane out,

t hank you.

(OTHER BUSI NESS | S DI SCUSSED, AFTER VHI CH

MEETI NG | S ADJOURNED)
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STATE OF NEW YORK )
) SS:
COUNTY OF ORANGE )

I, LAURA EVANS, a Court Reporter and
Notary Public within and for the State of New
York, do hereby certify that the foregoing is
a true and correct transcript of the m nutes
recorded by ne and reduced to typewiting
under ny supervision to the best of ny

know edge and ability.

Laura Evans
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