
	
REGULAR	MEETING	OF	THE		

TOWN	OF	MONTGOMERY	INDUSTRIAL	DEVELOPMENT	AGENCY		
110	Bracken	Road	

Montgomery,	New	York	12549	
	www.montgomeryida.com		

(845)	457-2600	
Tuesday,	May	9,	2023		

	
AGENDA (*Draft	Agenda	Subject	to	Change)	
1:00 PM 

1. Call to Order and Declaration of Quorum 

2. Approval of the April 11, 2023 Meeting Minutes  

3. Public Comment on Items on the Agenda 

4. Public Hearing- Milk Factory, LLC  

5. Executive Director’s Report 

6. Financial Report 

7. Procurement Request Discussion and Consideration for Approval 

● Accounting Software 

● SUNY Binghamton- Annual Conference of New York State Incubators & Accelerators  

8. Other Business 

● Bank Account Insurance Update 

● 2022 Performance Measurement Report 

● 2022 Four Year Financial Projections Report 

● 2022 Managers Assessment of Internal Controls Report 

● 2022 Real Property Report 
 

9. Adjournment 

10. Next Meeting Scheduled for June 13, 2023   

The	meeting	shall	be	live-streamed	and	be	available	for	viewing	at	the	following	sites:		
	

https://www.facebook.com/TownofMontgomeryOfficial/ 

























































































































































































































Executive Director Report

This report highlights the ideas, efforts and actions taken by executive staff since the last MIDA

Board meeting on April 11, 2023.

Key Actions:
● 4/26 Attended the internship expo at Valley Central High School

○ Internship Program Updates (Payroll through the Town for Workers
Compensation/Insurance related purposes)

● 4/27 Panelist at the Greater Montgomery Economic Development Breakfast
sponsored by the MIDA and hosted by BCGM, sponsored by the IDA

● Website Updates/Rebrand and updates to our online filing system
● 5/3 Meeting with Regional Food Bank, Marcia Jacobowitz (40,000 sq. ft near Aden

Brook Farm in Village of Montgomery).
● 5/4- PBF Cafe Grand Opening- Village of Walden

Project Updates

● Milk Factory, LLC- SHPO Adverse Effect Letter, has to do their own finding and creating
some project setbacks

● Osiris/Hudson Valley Country Club- awaiting updated application
● 29 Grant Street- worked with project to finalize application, however they would like to

wait to present and officially submit application fee/escrow
● KCE NY 2, LLC- no updates

Business Development Opportunities:

● Yellow Freight in the Village of Maybrook that is under Village Planning Board (for the
easement request we received) (SBL # 30-1-27.21, 58.2, 34.43.21) potentially looking at
converting to a business park and or recreational park.

● Bayware 8-10 acres at landfill site, may not need to go through Planning Board but just
Town Board, they would pay $600,000/year to lease and still would like to pursue a
PILOT. They are looking at around 200 megawatts also.



● Hawkins Drive, LLC- spec warehouse that has indicated they want to do an application

● MDS HVAC-R Inc. purchasing the other portion of Town Hall 110 Bracken Rd, business
expansion

● 29 Grant Street
● RDM Barron Rd- spec project, help to attract potential tenants
● 55 Plains Rd-Solar Development
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EXECUTIVE SUMMARY
The Town of Montgomery IDA hired a new part-time Executive Director in August 2022
after a six month vacancy, and the new Executive Director Felicia Kalan  became full-time
in November 2022. While there were no approved projects in 2022, the Board and
Executive Director worked to enhance economic development both locally and regionally,
and also secured and reviewed three applicants including Milk Factory, LLC, KCE Energy NY
2, and Leonards Drive, LLC. 

Much of the organizational effort was focused on administrative needs including hiring a
new Executive Director Felicia Kalan and new secretary Lauren Rowley, hiring a new
auditor PKF O'Connor Davies, updating files, updating policies, website and social media
outreach, and training staff to make the necessary filing and audit requirements. Moreover,
time and effort was spent forming relationships with key stakeholders and attending
various community events.

NUMBER OF NEW FIRMS ASSISTED/NUMBER OF
NEW JOBS CREATED/CAPITAL INVESTMENTS/NEW
TAXES AND FEES COLLECTED

There were no new firms approved for PILOT in 2022, and no new jobs created or capital
investments made, and no new taxes and fees collected. Three applicants were secured and
reviewed including Milk Factory, LLC, KCE Energy NY 2, and Leonards Drive, LLC. Leonards
Drive, LLC was deemed an ineligible project by the Board.



NUMBER OF JOBS RETAINED  2,103

 



SUPPORTING LOCAL ECONOMIC GROWTH AND JOB
GROWTH IN THE TOWN

Working to identify potential developers that would be good partners with the Town
Introductory meetings with local business owner communities and attending various
Business Council meetings to meet local business owners
Attending various stakeholders meetings for Town Board to improve existing sewage
infrastructure in Town and Villages
Researched Grant Opportunities including the Shovel Ready Grant and the Restore NY
Grant, presented these funding opportunities to the Town of Montgomery and Village
elected officials
Identifying and touring available sites for development in the Town and Villages
Creating framework for an  IDA Fellowship Program to support local workforce
development initiatives

SUPPORTING REGIONAL ECONOMIC GROWTH
Attended NYATEP and NYSEDC Fall Conferences to get more of an understanding of
regional approaches to economic development efforts, to network with colleagues, and
to receive economic development related training and education
Formed ongoing relationship with BOCES, Valley Central, and SUNY Orange for
workforce development initiatives 
OC Economic Development Summit- SUNY Orange
Orange County Partnership Networking Breakfasts
Relationship building with key stakeholders

RELATIONSHIP BUILDING WITH PUBLIC AND
PRIVATE SECTOR

Town of Montgomery Board Supervisor Brian Maher and incoming Supervisor Ronald
Feller, and Town Board members
Membership and strong alliance forming with New York Economic Development Council
New ED introductory meetings with Village of Montgomery Mayor introductory
meeting, Village of Walden Mayor John Ramos and City Manager John Ravella,
Introductory Meeting and ongoing communication with Village of Montgomery Mayor
Steve Brescia, Village of Maybrook outreach but no follow-up.
Toured Medline Industries, McKesson Corporation
Orange County Partnership, Orange County Chamber of Commerce 
Greater Montgomery Business Council
Valley Central School Board & Superintendent
Orange County Workforce Development Coalition
Ironworkers Union- Matthew Stoddard/IBEW Local 363 - John Dickson
Local/Regional Farmers - Jeffrey Crist
Cultivated relationships with various developers 



ADDITIONAL QUESTIONS

1.Have the members of the Agency acknowledged that they have read and understood the
mission of the public authority? The members of the Agency have reviewed the mission
statement and approved the same by resolution on January 10, 2023.

2. Who has the power to appoint the management of the public authority? The members
of the Agency appoint the Executive Director of the Agency, as well as the other staff of
the Agency. 

3. If the members appoint management, do you have a policy you follow when Appointing
the management of the Agency? The Agency looks to the residents of the Town to find
appropriate candidates for management. 

4.Briefly describe the role of the members and the role of management in the
implementation of the mission. The Mission of the Agency was developed by the members
through much consideration and discussion. The members of the Agency act as an
independent body of members who all take their role and responsibility as Agency members
very seriously. They consider the facts and implications when making determinations. The
members make policy decisions, and look to management to implement said policy. All
decisions to grant financial assistance by the Agency (“Project Approvals”) require approval
of the members; in those cases, the members request insight and recommendations from
management; however all final decisions on Project Approvals reside with the voting
members of the Agency. 

5. Have the members acknowledged that they have read and understood the responses to
each of these questions? All members participated in the drafting, presentation for
discussion, and approval of these responses.



Budget Report for Town of Montgomery Industrial Development Agency       Run Date: 05/03/2023

Fiscal Year Ending: 12/31/2023
Status: CERTIFIED
Certified Date:10/28/2022
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Budget & Financial Plan                                                                Budgeted Revenues, Expenditures, And Changes in Current Net Assets.

Last Year
(Actual)

Current Year
(Estimated)

Next Year
(Adopted)

Proposed Proposed Proposed

2021 2022 2023 2024 2025 2026
                                                                                                                                     

 REVENUE & FINANCIAL SOURCES  
 Operating Revenues  
 Charges For Services $1,454.00 $150,000.00 $833,159.00 $0.00 $0.00 $0.00 
 Rental And Financing Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Operating Revenues $228.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 
 Non-Operating Revenues  
 Investment Earnings $0.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 
 State Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Federal Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Municipal Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Public Authority Subsidies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Nonoperating Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Proceeds From The Issuance Of Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Total revenues and financing sources $1,682.00 $151,500.00 $834,659.00 $1,500.00 $1,500.00 $1,500.00 
  
 EXPENDITURES  
 Operating Expenditures  
 Salaries And Wages $79,002.00 $75,000.00 $96,000.00 $96,000.00 $96,000.00 $96,000.00 
 Other Employee Benefits $0.00 $0.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00 
 Professional Services Contracts $48,714.00 $35,000.00 $37,500.00 $37,500.00 $37,500.00 $37,500.00 
 Supplies And Materials $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Operating Expenses $58,093.00 $40,000.00 $39,000.00 $39,000.00 $39,000.00 $39,000.00 
 Non-Operating Expenditures  
 Payment Of Principal On Bonds And 

Financing Arrangements
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 Interest And Other Financing Charges $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Subsidies To Other Public Authorities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Capital Asset Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Grants And Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Nonoperating Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Total expenses $185,809.00 $150,000.00 $196,500.00 $196,500.00 $196,500.00 $196,500.00 
 Capital Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Excess (Deficiency) Of Revenues And Capital 
Contributions Over Expenses

($184,127.00) $1,500.00 $638,159.00 ($195,000.00) ($195,000.00) ($195,000.00) 



ASSESSMENT OF THE EFFECTIVENESS OF

THE TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY
INTERNAL CONTROL STRUCTURE & PROCEDURES- 2022

• In 2022 the Town of Montgomery IDA operated in compliance with the NYS General Municipal
Law, the Public Authorities Accountability Act and other relevant statutes. All required
reports, filings and documentation which has not yet been completed shall be filed in
compliance with IDA standards.

• The IDA’s 2022 Annual Audit by PKF O’Connor Davies was received and submitted as was the
IDA’s projected 2023 budget. Any cash on hand is maintained in a segregated bank account
and all checks are signed by two Board members. There was no credit or debit card for the
agency in 2022.

• The IDA website shall be updated to insure that it contains all information required by the
Public Authorities Accountability Act, and is working on updating all necessary information.

• The IDA met on an as needed basis as the only applicants for projects within the Town of
Montgomery and Villages of Montgomery, Maybrook, and Walden sought approval from the
Town of Montgomery IDA and only sought resolutions and letters of support from the IDA.

• In summary, the internal control structure and procedures of the Town of Montgomery IDA
are adequate for the business being conducted and in compliance with State law.



Town of Montgomery IDA
2022 Report of Real Property Owned

In the period of January 2022 to December 2022, the Town of Montgomery IDA did not own
real property.


