
REGULAR MEETING OF THE
TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY

110 Bracken Road
Montgomery, New York 12549
www.montgomeryida.com

(845) 457-2600
Tuesday, July 11, 2023

AGENDA (*Draft Agenda Subject to Change)
1:00 PM

1. Call to Order and Declaration of Quorum

2. Approval of the June 13, 2023 Meeting Minutes

3. Public Comment on Items on the Agenda

4. Public Hearing- KCE NY 2, LLC

5. Milk Factory LLC- Project Updates

6. Hudson Valley Country Club- Project Updates

○ Raj Amar, Hudson Valley Country Club

7. Hawkins Drive, LLC

○ Eric Shalek, Managing Member, Hawkins Drive LLC

8. Executive Director’s Report

9. Financial Report

10. Procurement Request Discussion and Consideration for Approval

10. Other Business

● IDA Fee Form Schedule Discussion & Vote Consideration

1. Adjournment

2. Next Regular Meeting Scheduled for August 8, 2023 at 1:00 p.m. and please note the

Finance Committee will also meet at 12:30 p.m. on August 8, 2023.

The meeting shall be live-streamed and be available for viewing at the following sites:

https://www.facebook.com/TownofMontgomeryOfficial/















































































Town of Montgomery Industrial Development Agency 
 Fee Schedule 

Adopted: July __, 2023	
		
The	Town	 of	Montgomery	 Industrial	 Development	 Agency	 (“Agency”)	 hereby	 adopts	 the	
following	Fee	Schedule	setting	forth	the	applicable	fees	and	project-related	costs	to	be	paid	
by	a	project	applicant.			
	
Explanation	of	Agency	Fees		
Should	the	Agency	adopt	the	Final	Resolution	for	your	project,	an	administrative	fee	will	be	
due	at	closing	based	on	the	type	of	financial	assistance	approved	for	the	project	(e.g.,	sales	
and	use	tax	exemptions,	real	property	tax	exemptions,	etc.).	The	administrative	fee	is	a	
charge	imposed	by	the	Agency	to	an	applicant	or	project	occupant	for	the	administration	of	
a	project.	The	associated	administrative	fee	calculations	are	set	forth	below.		
	
An	 applicant	 or	 project	 occupant	 is	 also	 responsible	 for	 paying	 a	 non-refundable	
application	fee	and	all	actual	costs		incurred	in	connection	with	the	application	and	project,	
which	 may	 include,	 but	 are	 not	 limited	 to,	 legal	 fees	 and	 other	 Agency	 expenses,	 rent	
imposed	 for	 use	 of	 Agency	 property,	 other	 similar	 charges,	 as	 well	 as	 a	 labor	 policy	
monitoring	fee	as	discussed	below.		
	
Application	Fee	&	Escrow	Fee	for	Application	Review	
The	Agency	has	established	a	non-refundable	application	 fee	of	 $500.000	 that	 is	payable	
upon	submission	of	an	Application	for	finacial	assistance.	An	applicant	must	complete	the	
Application	 form	 and	 submit	 two	 signed	 and	 notarized	 hard	 copies	 to	 110	 Bracken	 Rd.	
Montgomery,	NY,	along	with	a	check	or	money	order	payable	to	the	Town	of	Montgomery	
Industrial	 Development	 Agency	 in	 the	 amount	 of	 $500.00	 for	 the	 application	 fee	 and	 a	
separate	check	or	money	order	in	the	amount	of	$5,000.00	for	an	initial	escrow	fee	deposit.		
		
All	 applicants	 are	 responsible	 for	 payment	 of	 all	 application	 review	 fees	 and	 costs	 and	
expenses	 incurred	 by	 the	 Agency	 and	 its	 consultants	 (e,g.,	 attorneys,	 accountants)	 in	
connection	 with	 its	 application	 or	 project,	 regardless	 of	 whether	 or	 not	 an	 approval	 is	
received	and/or	the	transaction	ultimately	closes.	Such	application	review	fees	include,	but	
are	 not	 limited	 to,	 fees	 and	 costs	 of	 the	 Agency’s	 attorneys,	 accountants,	 and	 other	
consultants	as	well	as	publication	costs,	copying	costs,	SEQRA	compliance,	public	hearing	
costs,	stenographer	costs,	etc.	
	
The	Agency	will	create	an	escrow	account	for	attorney	and	other	consultant	related	fees	for	
the	review	of	project	application	and	the	administrative	costs	associated	with	the	project.	
Any	 unused	 funds	 on	 deposit	 with	 the	 Agency	 will	 be	 returned	 to	 the	 company	 upon	
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project	completion.	An	initial	escrow	fee	of	$5,000	is	required	to	be	remitted	to	the	Agency,	
to	be	used	for	the	Agency’s	attorneys	and	other	consultants’		work	and	advice	to	the	Agency	
concerning	the	Application.	All	attorney	and	consultant	fees	and	disbursements	charged	to	
this	escrow	will	be	supported	by	an	invoice	detailing	the	description	of	the	work,	the	time	
spent,	 and	 disbursements	made.	 Such	 invoices	 are	 subject	 to	 audit	 by	 the	Agency.	 If	 the	
amount	of	 this	 escrow	 falls	 below	50%	of	 the	 initial	 escrow	amount,	 the	Applicant	must	
replenish	the	escrow	to	the	full	$5,000.00.	If	the	escrow	is	not	replenished	when	requested	
by	 the	 Agency,	 the	 Agency	 may	 suspend	 further	 action	 on	 the	 Application	 until	
replenishment	 has	 occurred.	 All	 escrowed	monies	 unused	 at	 the	 end	 of	 the	 Application	
process	shall	be	returned	to	the	Applicant.		
		
Agency	Administrative	Fees	

Agency	Closing	Fee	
The	Agency’s	Administrative	Fee	for	all	projects	other	than	those	seeking	only	sales	
tax	exemptions	is	calculated	as	follows:	

• ¾	of	1%	of	the	first	$2,000,000	of	Total	Project	Costs	(as	defined	in	the	
Application);	and		

• ½	of	1%	of	the	remaining	Total	Project	Costs.	
	

Agency	Closing	Fee	for	Sales	Tax	Exemption	Only	
1%	of		the	total	estimated	cost	of	qualifying	purchases	for	the	initial	acquisition,	
construction	and/or	equipping	of	the	project,	including	the	building	materials,	
furniture	and	equipment,	and	other	items	eligible	for	sales	and	use	tax	exemption	
under	the	Agency’s	Uniform	Tax	Exemption	Policy	and	applicable	law.	An	applicant	
seeking	sales	tax	exemptions	only	must	submit	a	verified	itemized	list	setting	forth	
the	estimated	cost	of	qualifying	purchases.		
	
Refinance	
In	the	event	a	company	with	an	active	IDA	project	seeks	to	refinance	a	project	and	
formally	requests	mortgage	tax	relief	from	the	Agency,	a	fee	of	.25%	of	the	
refinanced	amount	will	be	levied.	

	
Agency	Closing	Fee	for	Local	Labor	Monitoring	
The	Agency	uses	a	third-party	firm(s)	to	monitor	and	audit	compliance	with	its	Local	Labor	
Policy,	 the	cost	of	which	 is	made	by	 the	Applicant	at	 closing	 in	advance	 for	 future	audits	
and	held	in	a	non-interest	bearing	escrow	account	by	the	Agency	until	all	such	audits	are	
completed.	Local	Labor	Compliance	Monitoring	pursuant	to	the	Agency’s	Local	Labor	Policy	
begins	on	the	date	the	Agency	grants	benefits	and	continues	throughout	construction.		Any	
unused	 funds	 on	 deposit	 with	 the	 Agency	 will	 be	 returned	 to	 the	 company	 upon	
construction	completion.	
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Please	make	all	Checks	payable	to:	

		
Town	of	Montgomery	Industrial	Development	Agency	



 

 
Executive Director Report 

 

This report highlights the ideas, efforts and actions taken by executive staff since the last MIDA 

Board meeting on June 13 , 2023. 
Key Actions: 
 

● MIDA Fellowship updates- Thomas Kutz 
○ Walden native, Industrial Engineering Major from University of Buffalo 
○ Filing project, trail placemaking efforts, community survey 
○ Updating Site List with Thomas on available spec, land, and retail/adaptive 

reuse, see Site List excel sheet, 
https://docs.google.com/spreadsheets/d/1mRNM6KMPxdCx6pxYmWmgeT3jl_V
0omzD/edit#gid=1062350100 

○ Thomas will make a final Fellowship Presentation at our August Board meeting 
● 6-23-23 Sent out certified mail to all taxing jurisdictions contacts including the County 

Executive, Supervisor, Superintendent, School Board President and County Executive 
notice of the 2 year expiration of Spruce Properties PILOT per state guidelines. 

● 7/10 met with State Assemblyman Brian Maher 
● Submitted Response to the ABO and received favorable response indicating that the 

website was fully updated per state guidelines.  
● Continually working through website update project and will make a full presentation with 

updates during the August Board meeting 
 

Business Development 
● After attending the Business Incubator Association meeting, we learned that SUNY New Paltz 

has a Hudson Valley Venture Hub and I’ve reached out to schedule a tour and further 
connect with startups in the incubator. 

● Dinosaur Park - County Property, sales tax exemption only, no updates to date 
● The Ponds (met with Jacobowitz, they would like to pursue bond and sales tax 

exemption. 
● 29 Grant Street (they decided they wanted to wait to get further along in the planning 

board, they turned in a draft application without application fee and escrow). 
● Barron Rd RDM Project (Conor will make intro to tenant as they move further along in 

the planning board process, most likely in fall) 
● MDS/110 Bracken Rd- no updates 



 

 

Ongoing projects: 

● Hawkins Drive LLC- submitted application 
● Hudson Valley Country Club/Lake Osiris- sent updated application  
● KCE- scheduled to present at MIDA at August Board meeting;  
● Milk Factory/HPC Steve Gaba will be the attorney for HPC, HPC met and officially 

appointed Mary Ellen as Chair and Randi as Vice Chair. They are still working on 
scheduling the HPC meeting to review and make a decision on the Milk Factory, and 
then the Planning board can take action. 
 

Matters to take note of: 
 

● Fall EDC Conference is scheduled for October 23-25 (Syracuse, NY) 
● Town Survey for Community Outreach: 

https://docs.google.com/forms/d/1vWeqmEFnAGKhfciDlmPr1G83p2axeMp3bL3DRQtdF
_Q/edit?ts=649aeee1 

● I’ll be presenting to the Rotary Club on August 9, 2023 at noon 
● Created Application FAQ for website 
● Finalized the IDA Fee Schedule with legal counsel for Board vote 
● Finance Committee meets August 8 at 12:30 p.m.: Matt Stoddard, John Dickson, Tom 

Jones 
 

 
 
 
 


