
REGULAR MEETING OF THE
TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY

110 Bracken Road
Montgomery, New York 12549
www.montgomeryida.com

(845) 457-2600
Tuesday, August 8, 2023

AGENDA (*Draft Agenda Subject to Change)
1:00 PM

1. Call to Order and Declaration of Quorum
2. Approval of the July 11, 2023 Meeting Minutes
3. Public Comment on Items on the Agenda
4. Public Hearing- Hudson Valley Country Club

○ Steven Porath, Hudson Valley Country Club; Lino J. Sciarretta, Esq.Bleakley Platt &
Schmidt, LLP

5. Hawkins Drive, LLC application introduction
○ Eric Shalek, Managing Member, Hawkins Drive LLC; Robert Mclaughlin, Partner,

Whiteman Osterman & Hanna LLP
6. Executive Director’s Report & MIDA Fellowship Presentation
7. Financial Report
8. Procurement Request Discussion and Consideration for Approval
11. Other Business

● IDA Fee Form Schedule Discussion & Vote Consideration
12. Adjournment
13. Next Regular Meeting Scheduled for Tuesday, September 12, 2023 at 1 p.m.

The meeting shall be live-streamed and be available for viewing at the following sites:
https://www.facebook.com/TownofMontgomeryOfficial/
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Town of Montgomery Industrial Development Agency

MRB Cost Benefit Calculator
Cost-Benefit Analysis Tool powered by MRB Group

Date July 3, 2023

Project Title Hudson Valley Country Club CBA

Project Location Lake Osiris

Economic Impacts
Summary of Economic Impacts over the Life of the PILOT

Project Total Investment

$3,731,000 Temporary (Construction)

Direct Indirect Total

Jobs 11 1 12

Earnings $1,327,586 $64,574 $1,392,160

Local Spend $3,171,350 $227,281 $3,398,631

Ongoing (Operations)

Aggregate over life of the PILOT

Direct Indirect Total

Jobs 0 0 0

Earnings $4,104,000 $382,121 $4,486,121

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2 Figure 3



© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Fiscal Impacts
Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions

Nominal Value Discounted Value*

Property Tax Exemption $0 $0

Sales Tax Exemption $289,153 $289,153

Local Sales Tax Exemption $139,913 $139,913

State Sales Tax Exemption $149,240 $149,240

Mortgage Recording Tax Exemption $0 $0

Local Mortgage Recording Tax Exemption $0 $0

State Mortgage Recording Tax Exemption $0 $0

Total Costs $289,153 $289,153

State and Local Benefits

Nominal Value Discounted Value*

Local Benefits $5,918,112) $5,746,910)

To Private Individuals $5,878,282) $5,708,268)

Temporary Payroll $1,392,160) $1,392,160)

Ongoing Payroll $4,486,121) $4,316,108)

Other Payments to Private Individuals $0) $0)

To the Public $39,830) $38,642)

Increase in Property Tax Revenue $0) $0)

Temporary Jobs - Sales Tax Revenue $9,136) $9,136)

Ongoing Jobs - Sales Tax Revenue $30,694) $29,506)

Other Local Municipal Revenue $0) $0)

State Benefits $307,008) $298,090)

To the Public $307,008) $298,090)

Temporary Income Tax Revenue $62,647) $62,647)

Ongoing Income Tax Revenue $201,875) $194,225)

Temporary Jobs - Sales Tax Revenue $9,745) $9,745)

Ongoing Jobs - Sales Tax Revenue $32,740) $31,473)

Total Benefits to State & Region $6,225,120) $6,045,001)

Benefit to Cost Ratio 
Benefit* Cost* Ratio

Local $5,746,910) $139,913 41:1
State $298,090) $149,240 2:1

Grand Total $6,045,001 $289,153 21:1
*Discounted at 2% 

Additional Comments from IDA
The Lake Osiris project was purchased for 4.2 million in March of this year. Total renovations will include a capital investment of 3,731,000. The 
applicant is asking for sales tax exemption only on that capital investment, which totals $289,152.50 in value. Please note, that sales tax exemption 
only impacts county and local taxes- there would be no impact on local tax revenue for this Phase. Project expected to be completed by 
September 2026. This capital investment is expected to bring 19 additional jobs averaging $72,000 including 12 Golf Professional Management & 
hospitality staff and restaurant/catering positions, and 7 Golf Course Maintenance positions.

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.





Town of Montgomery Industrial Development Agency 
 Fee Schedule 

Adopted: July __, 2023	
		
The	Town	 of	Montgomery	 Industrial	 Development	 Agency	 (“Agency”)	 hereby	 adopts	 the	
following	Fee	Schedule	setting	forth	the	applicable	fees	and	project-related	costs	to	be	paid	
by	a	project	applicant.			
	
Explanation	of	Agency	Fees		
Should	the	Agency	adopt	the	Final	Resolution	for	your	project,	an	administrative	fee	will	be	
due	at	closing	based	on	the	type	of	financial	assistance	approved	for	the	project	(e.g.,	sales	
and	use	tax	exemptions,	real	property	tax	exemptions,	etc.).	The	administrative	fee	is	a	
charge	imposed	by	the	Agency	to	an	applicant	or	project	occupant	for	the	administration	of	
a	project.	The	associated	administrative	fee	calculations	are	set	forth	below.		
	
An	 applicant	 or	 project	 occupant	 is	 also	 responsible	 for	 paying	 a	 non-refundable	
application	fee	and	all	actual	costs		incurred	in	connection	with	the	application	and	project,	
which	 may	 include,	 but	 are	 not	 limited	 to,	 legal	 fees	 and	 other	 Agency	 expenses,	 rent	
imposed	 for	 use	 of	 Agency	 property,	 other	 similar	 charges,	 as	 well	 as	 a	 labor	 policy	
monitoring	fee	as	discussed	below.		
	
Application	Fee	&	Escrow	Fee	for	Application	Review	
The	Agency	has	established	a	non-refundable	application	 fee	of	 $500.000	 that	 is	payable	
upon	submission	of	an	Application	for	finacial	assistance.	An	applicant	must	complete	the	
Application	 form	 and	 submit	 two	 signed	 and	 notarized	 hard	 copies	 to	 110	 Bracken	 Rd.	
Montgomery,	NY,	along	with	a	check	or	money	order	payable	to	the	Town	of	Montgomery	
Industrial	 Development	 Agency	 in	 the	 amount	 of	 $500.00	 for	 the	 application	 fee	 and	 a	
separate	check	or	money	order	in	the	amount	of	$5,000.00	for	an	initial	escrow	fee	deposit.		
		
All	 applicants	 are	 responsible	 for	 payment	 of	 all	 application	 review	 fees	 and	 costs	 and	
expenses	 incurred	 by	 the	 Agency	 and	 its	 consultants	 (e,g.,	 attorneys,	 accountants)	 in	
connection	 with	 its	 application	 or	 project,	 regardless	 of	 whether	 or	 not	 an	 approval	 is	
received	and/or	the	transaction	ultimately	closes.	Such	application	review	fees	include,	but	
are	 not	 limited	 to,	 fees	 and	 costs	 of	 the	 Agency’s	 attorneys,	 accountants,	 and	 other	
consultants	as	well	as	publication	costs,	copying	costs,	SEQRA	compliance,	public	hearing	
costs,	stenographer	costs,	etc.	
	
The	Agency	will	create	an	escrow	account	for	attorney	and	other	consultant	related	fees	for	
the	review	of	project	application	and	the	administrative	costs	associated	with	the	project.	
Any	 unused	 funds	 on	 deposit	 with	 the	 Agency	 will	 be	 returned	 to	 the	 company	 upon	
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project	completion.	An	initial	escrow	fee	of	$5,000	is	required	to	be	remitted	to	the	Agency,	
to	be	used	for	the	Agency’s	attorneys	and	other	consultants’		work	and	advice	to	the	Agency	
concerning	the	Application.	All	attorney	and	consultant	fees	and	disbursements	charged	to	
this	escrow	will	be	supported	by	an	invoice	detailing	the	description	of	the	work,	the	time	
spent,	 and	 disbursements	made.	 Such	 invoices	 are	 subject	 to	 audit	 by	 the	Agency.	 If	 the	
amount	of	 this	 escrow	 falls	 below	50%	of	 the	 initial	 escrow	amount,	 the	Applicant	must	
replenish	the	escrow	to	the	full	$5,000.00.	If	the	escrow	is	not	replenished	when	requested	
by	 the	 Agency,	 the	 Agency	 may	 suspend	 further	 action	 on	 the	 Application	 until	
replenishment	 has	 occurred.	 All	 escrowed	monies	 unused	 at	 the	 end	 of	 the	 Application	
process	shall	be	returned	to	the	Applicant.		
		
Agency	Administrative	Fees	

Agency	Closing	Fee	
The	Agency’s	Administrative	Fee	for	all	projects	other	than	those	seeking	only	sales	
tax	exemptions	is	calculated	as	follows:	

• ¾	of	1%	of	the	first	$2,000,000	of	Total	Project	Costs	(as	defined	in	the	
Application);	and		

• ½	of	1%	of	the	remaining	Total	Project	Costs.	
	

Agency	Closing	Fee	for	Sales	Tax	Exemption	Only	
1%	of		the	total	estimated	cost	of	qualifying	purchases	for	the	initial	acquisition,	
construction	and/or	equipping	of	the	project,	including	the	building	materials,	
furniture	and	equipment,	and	other	items	eligible	for	sales	and	use	tax	exemption	
under	the	Agency’s	Uniform	Tax	Exemption	Policy	and	applicable	law.	An	applicant	
seeking	sales	tax	exemptions	only	must	submit	a	verified	itemized	list	setting	forth	
the	estimated	cost	of	qualifying	purchases.		
	
Refinance	
In	the	event	a	company	with	an	active	IDA	project	seeks	to	refinance	a	project	and	
formally	requests	mortgage	tax	relief	from	the	Agency,	a	fee	of	.25%	of	the	
refinanced	amount	will	be	levied.	

	
Agency	Closing	Fee	for	Local	Labor	Monitoring	
The	Agency	uses	a	third-party	firm(s)	to	monitor	and	audit	compliance	with	its	Local	Labor	
Policy,	 the	cost	of	which	 is	made	by	 the	Applicant	at	 closing	 in	advance	 for	 future	audits	
and	held	in	a	non-interest	bearing	escrow	account	by	the	Agency	until	all	such	audits	are	
completed.	Local	Labor	Compliance	Monitoring	pursuant	to	the	Agency’s	Local	Labor	Policy	
begins	on	the	date	the	Agency	grants	benefits	and	continues	throughout	construction.		Any	
unused	 funds	 on	 deposit	 with	 the	 Agency	 will	 be	 returned	 to	 the	 company	 upon	
construction	completion.	
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Please	make	all	Checks	payable	to:	

		
Town	of	Montgomery	Industrial	Development	Agency	



Executive Director Report August 2023

This report highlights the ideas, efforts and actions taken by executive staff during the month of

August since the previous meeting July 13, 2023.

Key Actions:

● Made significant website updates including adding a video to the homepage, adding an

application and Application FAQ tab and added the “Who We Are” and “Why the Town of

Montgomery” with business logos. Moreover, we made updates to the Meetings & Hearings

page to be able to filter by year and for the “upcoming meeting” to appear at the top:

https://montgomeryida.com/

● Finalized 2024 TMIDA Budget draft for the Finance Committee for review on August 8, 2023.

● Developed Site Listings Map Project with our intern, Thomas Wutz
t  https://www.google.com/maps/d/u/0/viewer?mid=1CrMHbN819LYvXuEYoH8VlrG3q1M8
Xes&hl=en&ll=41.534481539421684%2C-74.2272027&z=12

Meetings/Community Events:

● Attended the Town of Montgomery National Night Out on August 1, 2023 at Benedict Park

Farm to support local police and fire departments.

● Scheduled to speak at Rotary Club on Wednesday, August 9th

● Scheduled a bi-monthly meeting with Valley Central School district beginning August 30,

2023 at 4:30 p.m.- open for any Board members to also attend.

● Met with Assemblyman Brian Maher to discuss infrastructure needs as it relates to several

projects in the Town of Montgomery, notably Scott’s Corners.

● Dino Park, LLC Meeting with Neil Gold, Supervisor, Jim Farr regarding the Dinosaur
Project (planned project for County Property at 17K and Barron Rd). The County
authorized documents to sell the property to the Town, the Town will then sell the
property to Dinosaur Park, LLC.

https://montgomeryida.com/
https://www.google.com/maps/d/u/0/viewer?mid=1CrMHbN819LYvXuEYoH8VlrG3q1M8Xes&hl=en&ll=41.534481539421684%2C-74.2272027&z=12
https://www.google.com/maps/d/u/0/viewer?mid=1CrMHbN819LYvXuEYoH8VlrG3q1M8Xes&hl=en&ll=41.534481539421684%2C-74.2272027&z=12


○ Dinosaur Park, LLC will submit a TMIDA application for sales and use tax and
mortgage recording tax only, no PILOT

Business Development:

● Met with Eliza Edge, Hudson Valley Venture Hub/SUNY New Paltz and discussed a

partnership between the TMIDA and the HV Venture Hub for any prospective start-ups.

○ Incubator and resource for start-ups/small businesses

○ Access to state resources, can assist with grants

Matters to take note of:

● Yellowfreight in the Village of Maybrook filed bankruptcy, Yellow Freight will be vacating the

property and we have started to receive inquiries.

● Milk Factory, LLC did have an initial meeting with the HPC on August 1, 2023 and scheduled

a tour of the site with HPC Board members. They will return to the planning board (August

14) and we are waiting for Planning Board approval and will plan to attend our September

meeting for an update.

● KCE, NY 2 will also go before the planning board this month (August 14) and they will return

to the TMIDA Board for an update in September.

● RDM (Barron Rd) Planning Board Public Hearing on August 28, 2023

● Planning Board is drafting a memo to the Town Board to consider expanding sewage

infrastructure at Scott’s Corners to include more capacity than just Quickcheck.



Procurement Memorandum

To: Town of Montgomery IDA Board Members

From: Felicia Kalan, Executive Director TMIDA

Date: July 31, 2023

Subject: Orange County Chamber Event featuring Congressman Pat Ryan at City Winery

Date: August 16, 2023 9:00AM-11:00AM

Budget Line Item: IDA Related Conferences, Events & Educational Trainings.

Amount Requested: $45

Item Description: Orange County Chamber Event featuring Congressman Pat Ryan at City
Winery
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