


















 
 
 

	
REGULAR	MEETING	OF	THE		

TOWN	OF	MONTGOMERY	INDUSTRIAL	DEVELOPMENT	AGENCY		
110	Bracken	Road	

Montgomery,	New	York	12549	
	www.montgomeryida.com		

(845)	457-2600	
	

Tuesday,	April	9,	2024	
	
AGENDA (*Draft	Agenda	Subject	to	Change	)	
1:00 PM 

1. Call to Order and Declaration of Quorum 

2. Approval of the March 12, 2024 Meeting Minutes  

3. Public Comment on Items on the Agenda 

4.  Milk Factory, LLC update 

5. Executive Director’s Report  

6. Financial Report 

7. Other Business 

a. Governance Committee Updates 

b. Board Vote Consideration to Reschedule June 11, 2024  Regular Board Meeting 

to June 20, 2024 at 1:00 p.m. 

8. Adjournment 

9. Next Regular Meeting Scheduled for May 14, 2024 at 1:00 p.m. 

The	meeting	shall	be	live-streamed	and	be	available	for	viewing	at	the	following	sites:	
https://acquisitionsmarketing.com/		

https://www.facebook.com/TownofMontgomeryOfficial/	
	



 
Executive Director Report  

April 9, 2024 
 

This report highlights the ideas, efforts and actions taken by executive staff during the month since 

our March 12, 2024 meeting: 

 
Meetings: 

OC Airport Meeting 

● The IDA originally helped develop the OC Airport  

● The OC Airport land was sold from Army to the County and can never be converted to 

anything else 

● Airport has Growth Plans to add more hangers, working on securing funding and 

Marketing Plan 

 

Business Development: 

● Ongoing discussion with a confidential manufacturing company looking at multiple 

states/sites in Montgomery 

● Received Forest of Fun Adventure Park Escrow and Application Fee check, waiting on 

the application submission and will forward on 

● Newsletter sent to Site Selectors, Stakeholders 

● Marketing/Attraction Video launched, all companies that were featured either provided 

footage or signed off, posted on social media platform 

● City Winery, LLC has intentions of submitting an application on an expansion project at 

their Village of Montgomery location 

Matters to take note of: 

● Audit Complete Annual Report, Budget Report, Certified Financial Audit, Investment 

Report,and Procurement Report have all been submitted for the TMIDA and CRC Letter 

of non-activity also sent. 

● Working on the ID card order will be ready for our May meeting 



● Milk Factory, LLC decided to wait on construction and moving forward with IDA signing 

for several months 3-6 as they work on an infrastructure/funding issue. 









IDA Appication Fee  Annual Admin. Fee Agency Administrative/Closing Fee - Due at Closing Legal Fees Charged Miscellaneous Fees Local Labor Policy Monitoring

Orange County $2,500.00 Manufacturing Sector - 1% of the first $2,000,000 of the 
project cost, plus .5% of amount above that (total project 
cost includes land acquisition costs).
Disbrution/Warehouse Sector - 1% of the project cost  
(total project cost includes land acquisition costs).
Retail Sector - Stores - 485B: 2% of the first $2,000,000 
of the project cost, plus 1% of amount above that  (total 
project cost includes land acquisition costs).
Retail Sector - Back Office/Medical - 10 year PILOT: 1% 
of the project cost  (total project cost includes land 
acquisition costs).
Hotel Sector - 10 year PILOT: 1% of the project cost (total 
project cost includes land acquisition costs).*  4 year 
PILOT: 1% of the project cost  (total project cost includes 
land acquisition costs).
Tourism Sector - $0-$30M Capital Cost: 1% of the project 
cost  (total project cost includes land acquisition costs).   
$30-$100M Capital Cost: .75% of the project cost (total 
project cost includes land acquisition costs). Over $100M 
Capital Cost: .50% of the project cost  (total project cost 
includes land acquisition costs).
Special Projects - TBD per project
Note:  In the event that an applicant does not seek/qualify 

(1) $2,500.00 retainer when application submitted; 
and (2) 1/3 of IDA Fee (minimum of $30,000.00 - to 
be reduced for smaller projects on case by case basis - 
plus out of pocket expenditures 

The IDA may use a third-party firm or firms to monitor 
compliance with the Local Labor Policy.  All costs 
incurred by the IDA in connection with such monitoring 
shall be the responsibility of the Company. 
Projects less than $5M - $5,000.00.
Projects greater than $5M but less than $15M - 
$10,000.00
Projects greater than $15M but less than $25M - 
$20,000.00
Projects greater than $25M but less than $50M - 
$30,000.00
Projects greater than $50M but lessn than $100M - 
$45,000.00
Projects greater than $100M but less than $500M - 
$55,000.00
Projects greater than $500M - To be determined

City of 
Middletown

$500.00 $1,500.00 1% of the first $2,000,000.00 of the project cost, plus .05% 
of the amount above $2,000,000.00, due at closing. (Total 
project cost includes land acquisitions.)

1/3 of IDA Fee (minimum of $30,000.00 - to be 
reduced for smaller projects on case by case basis - 
plus out of pocket expenditures)

The IDA may use a third-party firm or firms to monitor 
compliance with the Local Labor Policy.  All costs 
incurred by the IDA in connection with such monitoring 
shall be the responsibility of the Company. 

City of 
Newburgh

$1,000.00 $150.00 to $500.00 1/2 of 1% on first $10mm of Project Costs; plus
1/3 of 1% on amounts in excess of $10mm in Project 
Costs

At cost (1) Document Processing - $750.00 - $1,500.00;
(2) Extension of Inducement - $250.00;
(3) Amendments, waivers, assignments, leases, etc. 
- $500.00; 
(4) Consent, 2nd Mortgages and other Financings - 
set by Board on a case by case basis; 
(5) Refinancing Bonds - 1/2 of 1% of the 
outstanding bond, plus the applicable 
administrative fee;
(6) Assumption of Outstanding Bonds - 1/8 of 1% 
of the outstanding Bonds, plus the applicable 
administrative fee;
(7) Termination fee - $500.00



IDA Appication Fee  Annual Admin. Fee Agency Administrative/Closing Fee - Due at Closing Legal Fees Charged Miscellaneous Fees Local Labor Policy Monitoring

City of Port 
Jervis

$1,000.00 $250.00 (1) Issuance of Bonds - 1% of project cost (w/o regard to 
PAR);
(2) Straight Lease/Agency Appointment - 1% of project 
cost

$2,500 (retainer to be paid at application) (1) Refunding of Bonds - 1% of project cost;
(2) All other refinancing of existing project - 1/4 of 
1% of mortgage amount; 
(3) New money/additional financing on existing 
project - 1% of amount financed;
(4) Extension of sales tax exemption $500.00;
(5) Modification or amendment of closing 
documents  - $1,000.00;
(6) Subsequent lender closing - $250.00

Dutchess County $1,000.00 $1,000.00 MRTE and STE Only:  $5,000.00 plus 1% of the benefit 
amount.
Mfg, Dist. and Tech Projects - 1% of the first $2.5M of 
project cost and .25%of 1% for project in excess of $2.5M 
with a minimum administrative fee of $25,000.00.
Commercial Projects - 1% of the first $25M of  project 
cost and .25% of 1% for project in excess of $25M with a 
minimum administrative fee of $25,000.00
Bond Deals:  1% of the first $2.5M of  project cost and 
.25% of 1% for project costs in excess of $2.5M with a 
minimum of $25,000.00.
  *For active IDA projects that include a PILOT request for 
additional sales and mortgage tax benefits whereas the total 
project cost will increase by $10M or more will be subject 
to the administrative fee with a PILOT schedule.

At cost plus expenses including PH costs. Executive Director has the authority to negotiate 
additional fees to clients associated with unusual 
situations or extraordinary needs related to the 
project, including additional costs incurred as a 
result of holding special meetsings of the IDA 
Board. 

Applicant is responsible for fees and costs



IDA Appication Fee  Annual Admin. Fee Agency Administrative/Closing Fee - Due at Closing Legal Fees Charged Miscellaneous Fees Local Labor Policy Monitoring

Rockland County $750.00 $500.00 10% of the total estimated closing fee, no less than 
$2,500.00 nor more than $5,000.00 shall be paid at time of 
Final Resolution to be applied toward closing fee.
Sales Tax Exemption Benefit -  Up to $4M - 1/2% of the 
cost fo the project subect to sales tax; in excess of $4M - 
1/4% of cost of the project subject to sales tax.
Mortage Recording Tax Exemption - 1/10% fo the value 
of the mortgage. 
Mortgage Recording Tax Exemption - 1/10% of the value 
of the mortgage. 
PILOTs:  Total Gross Benefit**(see misc fee section for 
definition) up to $250,000.00, a fee of 1% of the ttal Gross 
Benefit will be charged; Total Gross benefit between 
$250,001.00 and $1M, an additional fee of 2% of the Total 
Gross Benefit between $250,000.00 and $1M will be 
charged; exceeding a Total Gross Benefit of $1M, and 
additional fee of 3% of the Total Gross Benefit above $1M 
will be charged.
Tax-Exempt Bonds - Up to and including $2M: 1.0% of 
the principal amount of the bonds. On the next $4M: 
0.50% of the principal amount of the bonds; Greater than 
$6M: 0.25% of the principal amount of the bonds over 
$6M.  Note: Miminum fee is $10,000.00.

Straight Lease: Base $2,500 fee, plus 1/2% on the 
first $500,000.00; and 1/4% therafter on the portion 
of the project receiving the benefit.
Bond Counsel:  Normal billing rates of the Bond 
Counsel providing services, plus disbursements. 

Total Gross Benefit  is caluclated by determining 
the difference betweem the total of all real estate 
taxes paid or billed in the year the project closes 
(the "Base Year") from what the project pays in 
taxes under the PILOT in each year thereafter, .

Sullivan County $250.00 Negotiated $5,000.00 $1,500 retainer paid at application (NR).  Additional 
fees billed to the applicant as incurred

Town of 
Montgomery

$500.00 (1) 3/4 of 1% of the first $2,000,000.00 of total project 
costs; (2) 1/2 of 1% of the remaining total project costs

Town of Wallkill $2,000.00 1% of the first $1,000,000.00 of the project costs, plus .5% 
of amount above that, due at closing (total project cost 
includes land acquisition costs).

$1,500 NR retainer paid at application.
Hourly rate to be disclosed at Pre-Application 
Meeting - plus out of pocket expenditures.  NOTE: 
IDA reserves the right to see additional IDA and 
Transaction Counsel fees for exceptionally 
complex/large transactions.

The IDA may use a third-party firm or firms to monitor 
compliance with the Local Labor Policy.  All costs 
incurred by the IDA in connection with such monitoring 
shall be the responsibility of the Company. 
Projects less than $5M - $3,000.00.
Projects greater than $5M but less than $15M - 
$7,500.00
Projects greater than $15M but less than $25M - 
$15,000.00
Projects greater than $25M but less than $50M - To 
be determined



IDA Appication Fee  Annual Admin. Fee Agency Administrative/Closing Fee - Due at Closing Legal Fees Charged Miscellaneous Fees Local Labor Policy Monitoring

Ulster County $1,000 plus 
$1,500 to cover 
PH costs and 
other out of 
pocket 
(background 
checks) of IDA - 
unused portion to 
be refunded at 
closing.

$500.00 annually for projects 
with a project cost less than 
$2M; $1,000.00 annually for 
projects with a project cost 
between $2M and less than 
$5M; $1,500.00 annually for 
projects with project cost 
greater than $5M; $500.0 
annually for each additional 
tenant.

*1% of the total project cost; 
*Transfer of Ownership of an Existing Project - between 
0.5% and 1% of the change in project value at the Board's 
discretion based on details of the transfer of ownership.
* The "change in Project value" will be the difference 
between (i) the Total Project Cost as set forth in the 
original project approvals or the most recent apprvoal of 
transer; and (ii) the price paid by the Applicant/Transferee 
to the Transferor fo the poject to acquire the project or an 
interest therein.
*Minimum $500.00 for post-closing mdifications and 
amendment transactions

Late fees for filing annual reports: after 01/31, 
but on or before 02/15 - $500.00; after 02/15, but 
on or before 02/28 - $750.00; after 02/28 - 
$1,000.00.  Public Hearings - stenographer fees, 
livestreaming fees and any other associated fees 
required to hold a public hearing.  Special 
Meetings - $500.00 plus all costs incurred per 
meeting. 


