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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY MEETING MINUTES

March 11, 2025
1:00PM

PRESENT: ABSENT:
J. Thomas Jones — First Vice Chair Matt Stoddard — Treasurer

George DeClue — Second Vice Chair Lauren Rowley — Secretary
Robert Santo — Member

Stacey Hillman — Member

Jose Hernandez — Member

Vincent Rouhotas — Executive Director
Ashley Torre — Naughton & Torre LLP
Livestream Services, Acquisitions Marketing

NOTE: Conference Call Line — No calls.

AGENDA

Call to Order and Declaration of Quorum

Approval of the February 10, 2025 Meeting Minutes

Public Comment on Items on the Agenda

Public Hearing — UTEP Policy Amendments

Review and Vote of Proposed Fee Schedule

Adopt Tentative Timeline for Milk Factory Approving Resolution — Noah Bobrowsky
2024 Audit Report Consideration for Approval — Jeffrey Shaver, PKF O’Connor Davies
Executive Director’s Report

. Financial Report

10. Other Business

a. Board Performance Evaluation for Annual Reporting

b. Appoint 1* Vice Chair

c. Discuss Board Candidates to fill Vacancy
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11. Adjournment

Next Regular Meeting scheduled for Tuesday, April 8, 2025 at 1pm.




Meeting

1. Chairman J. Thomas Jones called the meeting to order and introduced the board members in
attendance. A quorum was present.

2. A motion was made by Jose Hernandez to approve the February 10, 2025 meeting minutes,
which was seconded by George DeClue. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye

Motion carried.
3. There was no public comment on items on the agenda.

4, The public hearing for the proposed amendments to the UTEP Policy remains open. Vincent
Rouhotas explained that legally the IDA cannot spend money on public infrastructure or parks so a
different way to assist the town is with the amendments to the UTEP Policy.

A motion was made by Robert Santo to close the public hearing, which was seconded by George
DeClue. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye

Motion carried and public hearing was closed.

A motion was made by Jose Hernandez to adopt the proposed amendments to the UTEP Policy,
which was seconded by Stacey Hillman. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye



Motion carried.

5. Vincent Rouhotas explained proposed changes to the fee schedule. The first change would be
implementing an increased fee for warehouses and distribution projects. The fee is currently % of 1% of
the first $2,000,000 and %% for the remaining costs and the proposed change would increase the fee to
1% of the first $2,000,000. Manufacturing fees would remain the same and all other sectors would
increase slightly to % of 1% of total project cost. These increased fees would help invest back into the
town through site development and studies (i.e. engineering studies that would help with economic
development in the town). The monies could also be used to help fund and create shovel ready sites.
Even with these increased fees, the Montgomery IDA would remain competitive with other IDAs.

A motion was made by Stacey Hillman to approve the proposed changes to the fee schedule,
which was seconded by George DeClue. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye .
Robert Santo — Aye

George DeClue — Aye

J. Thomas Jones — Aye

Motion carried.

6. Noah Bobrowsky joined via telephone to review the updated Milk Factory Approving Resolution.
The updates include the timeline being pushed back nine months from the date the resolution is
adopted and 100 construction jobs would be in place within those nine months. There would also be a
3-year construction timeline and there would be 52 people employed by the end of those three years.

Noah Bobrowsky explained that they would be looking to close and have the first payment to
the IDA within the next couple of months. This is contingent on the financing they are still waiting to

finalize.

A motion was made by Jose Hernandez to approve the amended Milk Factory Approving
Resolution, which was seconded by George DeClue. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue - Aye
J. Thomas Jones — Aye

Motion carried.



7. leffrey Shaver from PKF O’Connor Davies presented the 2024 Audit Report.

A motion was made by lose Hernandez to accept the 2024 Audit report, which was seconded by
Stacey Hillman. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye

Motion carried.

A motion was made by Stacey Hillman to authorize the Executive Director to file the PARIS
reports in regards to the fiscal year 2024, which was seconded by Robert Santo. A vote was taken by roll
call. -

lose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye

Motion carried.
8. Vincent Rouhotas gave his Executive Director report to the board. (Attached.)
S. Vincent Rouhotas read the February Financial Report. (Attached.)

A motion was made by Jose Hernandez to accept the February Financial Report, which was seconded by
George DeClue. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones — Aye

Motion carried.



10. Chairman J. Thomas Jones reminded everyone to get their Board Performance Evaluation for
Annual Reporting in to Vincent. A board survey was also sent out so please get that in too. The survey is
to help assist with finding a candidate to fill the open board postion.

It was proposed that George DeClue be appointed as 1°* Vice Chair and Robert Santo be
appointed as 2nd Vice Chair. If anyone else is interested in these positions in the future please let
Vincent know as succession planning is important for the board.

A motion was made by George DeClue to appoint George DeClue as 1 Vice Chair and Robert
Santo as 2nd Vice Chair, which was seconded by Stacey Hillman. A vote was taken by roll call.

Jose Hernandez — Aye
Stacey Hillman — Aye
Robert Santo — Aye
George DeClue — Aye
J. Thomas Jones = Aye

Motion carried.

11. Jose Hernandez made a motion to adjourn the meeting, which was seconded by Bob Santo. All
board members were in favor, none opposed. Motion carried.

Next regular meeting of the Montgomery IDA: Tuesday, April 8, 2025 at 1pm.

These minutes were transcribed by Lauren Rowley, Secretary of the Montgomery IDA.
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Executive Director’s Report — May Board Meeting

Key Matters to Take Note Of

e | am attending NYSEDC Annual Conference May 21-23 in Cooperstown, NY
e The Montgomery IDA was awarded up to $50,000 grant for water/sewer feasibility study.
e Our board meetings with be live streamed to Youtube going forward and shared to Facebook.

Business Development & Project Updates

171 Bracken Road _
| have been in conversation with Isaac regarding the 250,000 sq/ft site on Bracken Road. They have
requested and are currently reviewing our Uniform Tax Exemption Policy (UTEP).

112 Bracken Road
| am in the early stages of discussions with a potential buyer for 112 Bracken Road. The target company

is one that | believe the board and community would be very happy to support but currently not at
liberty to discuss publicly. The buyer would look to make the site their company’s main office space and
support space for another facility. | will keep the board updated as it progresses.

Orange County Airport

| spoke with Harry Porr about ongoing airport development talks. He informed me that investors are
lined up for airport development, and the county is working to connect water service to the airport,
which is essential for development feasibility. Harry confirmed that we will be included in the
discussions when the time is appropriate.

Taiwan Semiconductor Supply Chain

| connected with Jerome Fan, Empire State Development’s Taiwan Director and New York State
Representative. Jerome mentioned that they are actively exploring development opportunities in
Orange County, including potential sites in Montgomery. At his request, | provided him with our
marketing deck to share with interested companies.

Additionally, | spoke with County Executive Steve Neuhaus, who shared that he is giving the top 15
Taiwan-based companies a tour of Orange County and is specifically highlighting sites in Montgomery
for potential projects.

Milk Factory Project

Noah Bobrowsky, who is transitioning out of City Winery, has assured me that the project is still on
track. They are in the process of reviewing closing documents, with the anticipated closing date by the
end of spring. | will continue to monitor and provide updates.



Wyndham Hotel

| continue to work with Wyndham and Curasi Realty to find a site for a hotel. We may have a potential
off-market site right near -84, which aligns with Wyndham's preferred location. | will continue to
provide updates as progress is made, but Montgomery is on Wyndham'’s target list for development.

Marketing & Outreach

Town of Montgomery Marketing Deck

| created a comprehensive marketing presentation for the Town of Montgomery, highlighting everything
that makes Montgomery an attractive destination for business. The presentation features our location,
accessibility to the greater northeast markets, key development sites, including our business parks and
speculative development locations, and quality of life features such as our growing agritourism industry
and access to state parks and trails.

Site Selector Connections

| have been actively connecting with site selection firms across the country, introducing Montgomery as
a prime location for development. Several firms have requested our marketing deck, and | have
provided them with detailed information on the town and available sites.

Workforce Development

| am actively working with Amazon and the Valley Central School district on a potential workforce
development partnership. Amazon has expressed great interest in contributing to the Valley Central
School district and | am currently helping facilitate that partnership.

Meetings & Events

¢ Orange County Chamber Business Breakfast - State of the County: Attended the monthly
networking breakfast where County Executive Steve Neuhaus provided an overview of the state
of the county, with a significant focus on the potential Taiwan investment.

e Orange County Chamber Film Industry Networking Breakfast: Participated in a discussion on
the booming film industry in Orange County and how it supports local businesses.

e CCA Trade Expo: Trade show featuring local labor leaders, contractors, engineers, various
servious providers. Great opportunity to network and discuss ongoing projects around the

county.

e Curasi 3rd Annual Commercial Division Spring Mixer: Networked with key commercial realtor
contacts who can assist the IDA in site selection. The event featured guest speakers Steve
Neuhaus, Conor Eckert, and Hillary Ryan Goldman.

Respectfully submitted,
Vincent Rouhotas

Executive Director
Town Montgomery Industrial Development Agency



TOWN OF MONTGOMERY
INDUSTRIAL DEVELOPMENT AGENCY
110 BRACKEN ROAD
MONTGOMERY, NY 12549

rovinor Monthly Statement

MONTGOMERY

Orange Bank & Trust

4/30/2025

PUBLIC FUND MUNI (3366)

Checkbook Beginning Balance from last report $ 5,573.78

ADD Transfer from Acct # 4593 5 20,000.00
$ 25,573.78
CHECKS
AW CSU Producer Res Bill Pay $ 1,632.19
1899  Town of Montgomery--Reim for 3rd and 4th gtr salary--------------------- $ 12,267.66
1896 Acquisitions Marketing---Inv. 2/24/2025 $ 1,325.00
$ 15,224.85
Checking Account Balance B 10,348.93 |
SAILFISH ESCROW ACCT (8008)
Checkbook Beginning Balance $ 3,212.00
ADD
CHECKS
Checking Account Balance |$ 3,212.00 |
KEY CAPTURE ENERGY (4109)
Checkbook Beginning Balance $ 1,480.00
ADD:
CHECKS
Checking Account Balance s 1,480.00 |
CITY WINERY ESCROW (4112)
Checkbook Beginning Balance $ 1,380.00
ADD
$ 1,380.00
CHECKS
Checking Account Balance 8 1,380.00 |
MMDA MUNICIPAL (4593)
Checkbook Beginning Balance $ 365,723.51
AD Interest $ 639.35
$ 366,362.86
CHECKS
AW Transer to account # 3366 5 20,000.00
$ 20,000.00

Checking Account Balance B 346,362.86 |




TOWN OF MONTGOMERY

INDUSTRIAL DEVELOPMENT AGENCY
' 110 BRACKEN ROAD
MONTGOMERY, NY 12549
MONTGOMERY Monthly Statement
4/30/2025
Pg 2 Cont.
HUDSON VALLEY COUNTRY CLUB (3062)
Checkbook Beginning Balance $ 7,187.00
ADD
$ 7,187.00
CHECKS
Checking Account Balance | $ 7,187.00 |
PUBLIC FUND- BANK CARD (2940)
‘Card Balance $ 907.38
ADD
$ 907.38
WITHDRAWAL
AW Google------ Purchase 3 233.55
AW Purchase Sig---Orange County $ 30.00
AW Purchase Sig---Orange County $ 25.00
AW Purchase---Mailchimp $ 28.65
AW Purchase--- Ticket Master $ 39.00
AW Purchase----Sig Orange County $ 200.00
$ 556.20
Checking Account Balance [$ 351.18 |
CURRENT LAST MEETING CHANGE
4/30/2025 313112025
Orange Bank & Trust (3366) $ 10,348.93 % 557378 § 4,775.15
Orange Bank & Trust - Sailfish Escrow Acct (8008)----=-=====-- $ 3,212.00 $ 3,212.00 % -
Orange Bank & Trust Key Capture Energy Escrow (4109)---- $ 1,480.00 § 1,480.00 $ =
Orange Bank & Trust City Winery Escrow (4112)----------=----- $ 1,380.00 $ 1,380.00 $ =
Orange Bank & Trust Money Market (4593)-------------m--—-= $ 346,362.86 § 365,723.51 § (19,360.65)
Orange Bank & Trust Hudson Valley Country Club (3062) $ 7,187.00 $ 7,187.00 $ =
Orange Bank & Trust-Public Fund Bank Card (2940)----------- $ 351.18 % 907.38 § (5656.20)
TOTAL $ 370,321.97 $ 385,463.67 $ (15,141.70)



