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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY MEETING MINUTES

June 10, 2025
1:00PM

_____________________________________________________________________________________
 
PRESENT:							ABSENT:
J. Thomas Jones – Chairman	 				Stacey Hillman – Member
George DeClue – First Vice Chair
Robert Santo – Second Vice Chair 
Matt Stoddard – Treasurer	
Robert Santo – Member 
Jose Hernandez – Member
Greg Hoover – Member 

Vincent Rouhotas – Executive Director
Lauren Rowley – Secretary
Ashley Torre – Naughton & Torre LLP
Livestream Services, Acquisitions Marketing

NOTE: Conference Call Line – No calls.
_____________________________________________________________________________________

AGENDA

1. Call to Order and Declaration of Quorum
2. Approval of the May 13, 2025 Meeting Minutes 
3. Public Comment on Items on the Agenda
4. Consideration to Adopt Amendment to Bylaws to allow ACH Payments
5. IDA Marketing Presentation for Business Attraction
6. Executive Director’s Report
7. Financial Report
8. Other Business
· Schedule Annual ABO Board Meeting Trainings
9. Adjournment

Next Regular Meeting scheduled for Tuesday, July 8, 2025 at 1pm.

__________________________________________________________________________________


Meeting

1.	Chairman J. Thomas Jones called the meeting to order and introduced the board members in attendance.  A quorum was present.

2.	A motion was made by Jose Hernandez to approve the May 13, 2025 meeting minutes, which was seconded by Greg Hoover.  A vote was taken by roll call.	

Jose Hernandez – Aye
Matt Stoddard – Aye
Robert Santo – Aye
George DeClue – Aye
Greg Hoover – Aye
J. Thomas Jones - Abstain

	Motion carried.

	Later in the meeting it was noted that the titles of the Chairman, Vice Chairman, and Second Vice Chairman needed to be updated in the May 13, 2025 minutes.  A motion was made by Jose Hernandez to accept the minutes as corrected, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.	

3. 	There was no public comment on items on the agenda.

4.	J. Thomas Jones encouraged members to look at the bylaws and refamiliarize themselves with how the IDA operates and is governed.  The only change that was identified is red lined so everyone can see them.  The change will allow the IDA to use ACH payments to expedite payments.  It also saves the check signers from having to come in all the time to sign checks and ensures that payments can be made on time.  The Chairperson and Treasurer still have to approve the payments just like they would checks.

	A motion was made by George DeClue to adopt the amended bylaws as presented, which was seconded by Jose Hernandez.  A vote was taken by roll call.

Jose Hernandez – Aye
Matt Stoddard – Aye
Robert Santo – Aye
George DeClue – Aye
Greg Hoover – Aye
J. Thomas Jones - Abstain

	Motion carried.

5.	Vincent Rouhotas shared a presentation he put together for site selectors and corporate real estate advisors to showcase the Town of Montgomery, available sites here in the town, and what makes Montgomery a great place to live and work.

6.	Vincent Rouhotas gave his Executive Director report to the board.  (Attached.)

7.	Matt Stoddard read the May Financial Report.  (Attached.)

A motion was made by Greg Hoover to accept the May Financial Report, which was seconded by Robert Santo.  All board members were in favor, none opposed.  Motion carried.	

8.	J. Thomas Jones just gave another reminder to everyone to sign-up for the ABO trainings that every board member is required to participate in.

	J. Thomas Jones also reminded everyone that the Montgomery IDA is an independent authority, but does serve at the pleasure of the town board so just keep this in mind when you’re out there engaging with the community we are stewards of them as much as much as we are bringing our own independence to the table to make the best decisions we can.

9.	Robert Santo made a motion to adjourn the meeting, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.




Next regular meeting of the Montgomery IDA:  Tuesday, July 8, 2025 at 1pm.




These minutes were transcribed by Lauren Rowley, Secretary of the Montgomery IDA.
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