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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY MEETING MINUTES

July 8, 2025
1:00PM

_____________________________________________________________________________________
 
PRESENT:							ABSENT:
J. Thomas Jones – Chairman	 				Robert Santo – Second Vice Chair	
George DeClue – First Vice Chair				Jose Hernandez – Member
Matt Stoddard – Treasurer	
Stacey Hillman – Member 
Greg Hoover – Member 

Vincent Rouhotas – Executive Director
Lauren Rowley – Secretary
Kelly Naughton – Naughton & Torre LLP
Livestream Services, Acquisitions Marketing

NOTE: Conference Call Line – No calls.
_____________________________________________________________________________________

AGENDA

1. Call to Order and Declaration of Quorum
2. Approval of the June 10, 2025 Meeting Minutes 
3. Public Comment on Items on the Agenda
4. Executive Director’s Report
5. Financial Report
6. IDA General Counsel Discussion and RFP for New Counsel
7. Other Business
8. Adjournment

Next Regular Meeting scheduled for Tuesday, August 12, 2025 at 1pm.

__________________________________________________________________________________



Meeting

1.	Chairman J. Thomas Jones called the meeting to order and introduced the board members in attendance.  A quorum was present.

2.	A motion was made by Stacey Hillman to approve the June 10, 2025 meeting minutes, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.

3. 	There was no public comment on items on the agenda.

4.	Vincent Rouhotas gave his Executive Director report to the board.  (Attached.)

	J. Thomas Jones asked about the status of The Milk Factory.

	Vincent Rouhotas said they are still working on securing their financing.  The sewer IMA between the Town of Montgomery and the Town of Shawangunk has been terminated.  This was simply because the Town of Montgomery didn’t want to be on the hook for the costs due to the Town of Shawangunk.  The agreement can be re-executed when The Milk Factory has their financing in place.

5.	Matt Stoddard read the June Financial Report.  (Attached.)

A motion was made by Greg Hoover to accept the June Financial Report, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.	

6.	Vincent Rouhotas spoke about the Counsel RFP.  Naughton & Torre LLP will be dissolving as of August 31, 2025.  Vincent sent the RFP to (4) firms yesterday and the deadline for submittal is July 18th.  The board will discuss and vote at the August meeting with a start date for the new firm the day after the board meeting.  The (4) firms were Drake Loeb, Bleakley Platt & Schmidt, Harris Beach, and F&M.

	Matt Stoddard asked who the Orange County IDA uses.

	Vincent Rouhotas stated that both Orange and Rockland counties use and recommend BPS Law.

7.	There was no other business.

9.	Matt Stoddard made a motion to adjourn the meeting, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.


Next regular meeting of the Montgomery IDA:  Tuesday, August 12, 2025 at 1pm.


These minutes were transcribed by Lauren Rowley, Secretary of the Montgomery IDA.
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