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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY MEETING MINUTES

September 9, 2025
1:00PM

_____________________________________________________________________________________
 
PRESENT:							ABSENT:
J. Thomas Jones – Chairman	 				Robert Santo – Second Vice Chair 
George DeClue – First Vice Chair				Stacey Hillman – Member 
Matt Stoddard – Treasurer	
Jose Hernandez – Member 
Greg Hoover – Member 

Vincent Rouhotas – Executive Director
Lauren Rowley – Secretary
Lino Sciarretta – Bleakley Platt & Schmidt
Rudy Zodda – Bleakley Platt & Schmidt
Livestream Services, Acquisitions Marketing

NOTE: Conference Call Line – No calls.
_____________________________________________________________________________________

AGENDA

1. Call to Order and Declaration of Quorum
2. Approval of the August 12, 2025 Meeting Minutes 
3. Public Comment on Items on the Agenda
4. Executive Director’s Report
5. Financial Report
6. Prime Metal Corp. IDA Application – Peter Schrumpf, Owner Presenting
7. IDA Term Cycle & Bylaw Amendment Vote Consideration
8. 2026 Draft Budget Vote Consideration to Approve and Submit to ABO
9. Other Business
10. Adjournment

Next Regular Meeting scheduled for Tuesday, October 14, 2025 at 1pm.

__________________________________________________________________________________


Meeting

1.	Chairman J. Thomas Jones called the meeting to order and introduced the board members in attendance.  A quorum was present.

2.	A motion was made by Jose Hernandez to approve the August 12, 2025 meeting minutes, which was seconded by George DeClue.  A vote was taken by roll call.

J. Thomas Jones – Aye 
George DeClue – Aye 
Matt Stoddard – Aye 
Jose Hernandez – Aye 
Greg Hoover – Aye

Motion carried.

3. 	There was no public comment on items on the agenda.

4.	Vincent Rouhotas gave his Executive Director report to the board.  (Attached.)
	
5.	Matt Stoddard read the August Financial Report.  (Attached.)

[bookmark: _Hlk207906265]A motion was made by Greg Hoover to accept the August Financial Report, which was seconded by Matt Stoddard.  A vote was taken by roll call.

J. Thomas Jones – Aye 
George DeClue – Aye 
Matt Stoddard – Aye 
Jose Hernandez – Aye 
Greg Hoover – Aye

Motion carried.

6.	Peter Schrumpf shared that Prime Metal Corp. is one of the largest independent importers of steel and they are looking to expand the business.  The company fabricates and distributes steel pipes.  They do distribute a few other steel products, but 90% of their business is steel pipe.  Prime Metal Corp. was formed in 2000, but Mr. Schrumpf’s first business started in 1984.  Prime Metal Corp. is looking to develop a property on Bracken Road into a fabrication and distribution center.  They plan to bring in steel via the railroad and will create 23 new jobs over the next three years.  The average salary will be $20/hour and there will be one managerial position that will have a six-figure salary.  The company’s current location in Walden will remain open.  The estimated cost of this project is $5M and Prime Metal Corp. is looking for a PILOT and sales tax exemption.  Without IDA financing, this project is less likely to happen.

	Lino Sciarretta stated that this application was just received and does need to be reviewed further ahead of the October meeting, today’s meeting is just to hear the applicant.

7.	J. Thomas Jones reminded everyone of the discussion started at the last board meeting on terms for board members.  The general consensus was that it was a good discussion and the majority of the board felt having terms would be good governance.  A change to the bylaws would have to take place, of course, so today’s discussion is to get a solid consensus to move forward with terms, decide how long a term will be, and confirm the proper steps to make the changes to the bylaws.

	J. Thomas Jones suggested 3-year terms based on the conversation at the last meeting, plus that is consistent with other Town of Montgomery boards as well as the Orange County IDA.  The Montgomery IDA would use the rollout schedule proposed at the last meeting so that all current board members’ terms do not expire at the same time.

	Lino Sciarretta confirmed that there are no terms now and the bylaws would need to be updated to create terms.  He definitely agrees with Tom that board member terms should be staggered to create continuity and not have everyone rolling off all at once.

	Vincent Rouhotas also stated that he feels terms will help hold board members accountable.  If a board member isn’t participating enough or not really bringing something to the table to help the IDA, changes can be made to appoint a new member that will help the IDA prosper and move forward.  Vincent reiterated that we have a great board and a very engaged board, he just reiterated that terms are just good governance and also help modernize the Montgomery IDA’s bylaws.

	Everyone present agreed with 3-year appointments.  Counsel will draft an update to the bylaws and if they are ready they can be distributed and approved at the October meeting.

	Vincent Rouhotas stated that both the IDA board and town board would like to make this happen at the October meeting.

	Lino Sciarretta said that would not be a problem.

	J. Thomas stated that the updated bylaws would be forthcoming, and everyone will be able to vote on the changes at our next board meeting.

8.	J. Thomas Jones shared that the 2026 budget was distributed to the town board for their review and it has also been available online since the last board meeting so the board can approve it today.  No comments about the budget were submitted.

	There were no further comments or questions from the board, so J. Thomas Jones asked for a motion to adopt the 2026 Montgomery IDA budget.  A vote was taken by roll call.

J. Thomas Jones – Aye 
George DeClue – Aye 
Matt Stoddard – Aye 
Jose Hernandez – Aye 
Greg Hoover – Aye

Motion carried.

9.	J. Thomas Jones spoke about the proposed Code of Conduct for Appointed Officials.  When the current IDA policies were being reviewed, it was realized that there is no Code of Conduct.  There is a Code of Ethics, but no Code of Conduct.  This is truly a first draft and is up for discussion at the next meeting.  J. Thomas Jones asked that everyone take a look at the code of conduct and send any comments to Vincent sooner than later.  He noted one change, the code of conduct should be for appointed officials as well as employees.

	Jose Hernandez suggested that these be signed by each board member so they see what they are agreeing to and can be held accountable.

	Lino Sciarretta stated the board members could sign at the start of each of their terms.

10.	Greg  Hoover made a motion to adjourn the meeting, which was seconded by George DeClue.  All board members were in favor, none opposed.  Motion carried.



Next regular meeting of the Montgomery IDA:  Tuesday, October 14, 2025 at 1pm.



These minutes were transcribed by Lauren Rowley, Secretary of the Montgomery IDA.
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