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TOWN OF MONTGOMERY INDUSTRIAL DEVELOPMENT AGENCY MEETING MINUTES

December 9, 2025
1:00PM

_____________________________________________________________________________________
 
PRESENT:							ABSENT:
J. Thomas Jones – Chairman	 				
George DeClue – First Vice Chair 
Matt Stoddard – Treasurer	
Jose Hernandez – Member 
Stacey Hillman – Member
Greg Hoover – Member 

Vincent Rouhotas – Executive Director
Lauren Rowley – Secretary
Rudy Zodda – Bleakley Platt & Schmidt
Livestream Services, Acquisitions Marketing

NOTE: Conference Call Line – No calls.
_____________________________________________________________________________________

AGENDA

1. Call to Order and Declaration of Quorum
2. Approval of the November 12, 2025 Meeting Minutes 
3. Public Comment on Items on the Agenda
4. Executive Director’s Report
5. Financial Report
6. Choice Films IDA Application & Presentation
7. Annual Policy Review & Discussion for January 2026 Vote
8. Adopt Board Meeting Schedule for 2026
9. Other Business
· NYS ESD Grant Approval Consideration for 17K Water/Sewer Feasibility Study
10. Adjournment

Next Regular Meeting scheduled for Tuesday, January 13, 2025 at 1pm.

__________________________________________________________________________________


Meeting

1.	Chairman J. Thomas Jones called the meeting to order and introduced the board members in attendance.  A full quorum was present.

2.	A motion was made by Jose Hernandez to accept the meeting minutes from November 12, 2025, which was seconded by George DeClue.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye

Motion carried.

3.	There was no public comment on items on the agenda.

4.	Vincent Rouhotas gave his Executive Director report to the board.  (Attached.)
	
5.	Matt Stoddard read the October Financial Report.  (Attached.)

[bookmark: _Hlk207906265]A motion was made by Greg Hoover to accept the November Financial Report, which was seconded by George DeClue.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye

Motion carried.

6.	Tony Glazer and Summer Crocket Moore from Choice Films spoke about their IDA application and showed a video presentation.  They are currently using the space located at 168 Bracken Road, Montgomery and are looking to build a second building right next door.  Their overhead to get the first facility was so large that they would need the IDA to make the second building happen.

	J. Thomas Jones asked for a motion for the inducement resolution to allow the IDA to move forward with scheduling the public hearing.  A motion was made by Matt Stoddard, which was seconded by Jose Hernandez.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye

Motion carried.

Vincent Rouhotas always thanked Rudy Zodda for all his help getting the Choice Films application ready for presentation.  He met with the board and with Choice Films and were able to get everything together and it’s great appreciated.

7.	There were no adjustments or questions about the Policies and Vincent Rouhotas stated that these would be voted on as part of the Housekeeping Resolution at the January meeting.

	J. Thomas Jones stated that he feels confident that a lot of time was spent this year making sure all the policies were updated and current.

8.	The 2026 Meeting Schedule was presented.  (Attached.)

A motion was made by Jose Hernandez to adopt the 2026 Board Meeting Schedule, which was seconded by George DeClue.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye

Motion carried.

9.	Vincent Rouhotas reiterated that the IDA had been awarded the NYS ESD Grant for a 17K Water/Sewer Feasibility Study.  The board feels that the IDA is not in a place right now to spend $50,000 on this grant, but the IDA does have up to five years to complete the study.  THE NYS ESD would like to see the project happen within two years, but that is not required.  

	Rudy Zodda stated that a written resolution is not required and there could just be an oral motion to accept the grant and authorize Vincent to sign the contract to accept the grant.

	J. Thomas Jones asked for the oral motion as stated above.  A motion was made by Greg Hoover, which was seconded by George DeClue.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye
	
Motion carried.

10.	A motion was made by Stacey Hillman to go into executive session to discuss the board candidate interviews, which was seconded by Jose Hernandez.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Aye
Greg Hoover – Aye
	
Motion carried and the board went into executive session at 1:56pm.

A motion was made Jose Hernandez to come out of executive session at 2:15pm, which was seconded by George DeClue.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Abstain
Robert Santo – Aye
Greg Hoover – Aye
	
Motion carried.

11.	Stacey Hillman made a motion to adjourn the meeting, which was seconded by Jose Hernandez.  A vote was taken by roll call.

Jose Hernandez – Aye 
Stacey Hillman – Aye
Matt Stoddard – Aye 
J. Thomas Jones – Aye 
George DeClue – Abstain
Robert Santo – Aye
Greg Hoover – Aye
	
Motion carried and meeting adjourned.




Next regular meeting of the Montgomery IDA:  Tuesday, January 13, 2025 at 1pm.




These minutes were transcribed by Lauren Rowley, Secretary of the Montgomery IDA.
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